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1. This pamphlet was nrepared from data on f:.le or
passing through Op-ll and covers in considerabls detail
the various vhases of bhe Combatcmt Shipbuilding Prorrsa
vilbh whdoh Op=ll (% Op-Of) wag anncerued dnrlie the
pnl Lod Lo L dJannary *)!s" to X July 1oLo,
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Resume

‘Building Programs

(a) Proceduré.'

The various steps necessary before construction of new combatant
ships can be started, are: :

The determination of types, numbers and characteristics of the ships.

Presidential approval and permission to request necessary legislation..

Legislation authorizing any additional tonnage needed. : ‘

Presidential authorization to award contracts or issue ozﬂers for
specific ships. v

Priorities on procurement of controlled materials.

Appropriations. S

(b) Types, Numbers, Characteristics.

The Building I'rograms from 1922 to 1941l wore based largely on
racomnendaticns by the General Roard. Durin: Vorld Yar II Comin“h co-

. ordinated strategic needs with current and prospective availability of

facilitios sunplicd by BuShips, giving dus consideration to recommenda-
tions concerning types, numbers and characteristics from the Katerial
Burcaus, ths Interior Control Board (superseded by the Ship Characteristics
Board), CinCLant and CinCPac, and submitted a proposed building program

to SeoNav. 3ocNav would obtain the comment and vecomaendatlons of tho
Goneral Board, and reburn all papers to CominCh, aud CowinCh, bcuarally
via VCNO, would prepare final recommendations to SecNav for the
Prasident's approval. The Chairman of the Naval Affairs Committeos in

tho Honan and Senate were kopt informed as to proposed prograns.

(o) Prasbdentlial Approval,.

VAT L A1 (B0 T 08 1) ST

All the Building Programs presentoed to the Fresident from 1/1/L42-
7/1/46 were approved except the 8L-vessel program submitted l/9/h5
which vas disapproved on 3/22/L5 except for 12-CVE.

(d) - Tonnage Authorizations.

Legislation authorizing tonnage also established the authorized

-composition of the U. S. Navy in underage vessels by types and authorizsd

the President to undertake the necebsary construction.

The 207 ypansion Act, £.L.-528 approved 5/17/33 added 29 hl2 tons - |
to the authorized composition of the U.S. Navy; listed the total authorized -
tonnage by types, viz., Capital Ships - 630,000 tons, Aircraft Carriers -
175,000 tons, Cruisers - 412,52l tons, Destroyers - 228,000 tons, :
Submarines - 81,956 tons; and authorized the President to undertake such -
construstion, including replacements, as is necessary: to build ths V
to ‘the total authorized.underage composition as nrovided shove, | -

-
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Building Programs

(q) Tonnage iuthorizations. (Cent,)

| - Subsequent icts during 1940 and 1941 added 1,642,000 tons ezmorng the - |

various typezs and practically all combatant btonnage authorizations
allovwed replacement of lost or overage vessels. P.L. 629 approved

- 6/1/L0 stated vessels of the following categories shall hereafter

be deemad underage until the numbsr of years indicated have elapsed
since ccmpletion, viz. BB~26 years, Aircraft Carcinrs - 20 years,
Cruisers - 20 years, Cther Combatant.Craft - 16 years, Submarines -
13 years. .

The clauseq allowing replacement of lost or overage vessels
made it unnscessary to ask for additional tonnage in the .case of the
W13-vessel program approved 5/27/L3, as the unobligated balances wsre
sufficient for this program. On 1/1/Lé thers were 1,2L1,201 tons of
comoatant authorlzatlons available.

(2) awarding contracts or ordering constructiqg;

The Tonrzze Legislation aushorized the President to undertake

‘such construction as is necessary, and therefore it was neocessary for
‘the S2cNav to obtain the President's approval for ail or part of the .

progran before construction could be started. .

BuShips 1nformed CNO when facllities were available and when

'constructlon must be started on varicus ships to meet the required

completion dates, and CNO prepared 1etters to the SeﬂNav to obtain
Pr951dent1al aynroval. . SRR

(£) Precedence and Priority. -

Precedence wus the term used to indicate the relative urgenc" of '
completions among the various types of naval veSoels, and carried
attendant preferences in labor and material. o

Priority was used in connectlon with n;lluary Preference Ratlncs L

and in allocations of controlled materlaxs.

oL

Precedence Lists, after'apprOle by ComlnCh,‘ﬁere 1~sued by CNO -

(Op-L1) and were used as a basis for the Master Preceaence List issued '

quarterly by Bubnmps-BuOrd. '

. Control of materlals was vested in the President by the Ants
approved 6/28/L0 and 9/16/L0 which he delogated in turn to the ANMB,
the Priorities Division of the Council of National Defense, the Office
of Production Management and finally the War Yroduction Board. Each of
thiece delogated to the AMMB power to prescribe and adninister Preference
Ratings under regulations issued by them. Critical materials were
controlled by WPB under the Controlled iMaterials Plan (CMP).
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(f) Precedence and Prlorztx (Cont )

Due to the ;eadwtlme, between orderlng and deliverv of materials,
the Material Bureaus based their estimates to WPB (v1a OP&M) on the
current and planning programs. - | .

(g) Appropr¢atmon,

The Pre51dent usually referred Bu11ding Programs to the Director R
of the Budget whose assistants usually called on CNO and the Material

' Bureaus for Justﬂflcanlon.

Approprlatlonsllkewlse were justified to the Approprlation

‘ Commxttees by CKO and the Material Bureaus.

(h) Cancellation.vf‘ ’ A : A - e - jl

Cancellations were recommended to SecNav by ComlnCh' based on

the progress or changes in the nature of the war, and required the

approval. of the President.‘
(i) Lend Lease.

Lend Lease con°truct10n affected the avallabllltj of faclllties.

‘The Lend Lease Liaison Office represented SecNav in negotiations be-
" tween LL represontatlves of foreign governments and LL- representatlves

of various bureaus ané offlces cf the Navy Department.: .

. Allocations under LL wer= handled- through Admiral Reeves as
_ Chairman of the Hunitions Assigment Committee and l{ember of the

”i Munitions A331anment Board under the Combined uhlefs of Staff.

The Chieg of Logistic Flans (Op~h0) and the ACHO (Materlel) (Cp-kl)
were Navy members of the Joint Munitions Allocation Cormittee under

+ Admiral Reeves. The dstails in. OpNav were handled 1arae1y by the Lend

Lease 0ffice of Record (Op-hOK)

The Nmnitiona Assivnment Board hasnington and its sub-comnittees
were abolished as of 11/8/&5 and the MAB London as of ll/lu/hS

1
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Ttesume!

Status 1/1/L2

(a) Combatant Ships

, As shown in detail on the prefixed tabulation, on 1/1/L2 we

.. had 396~-combatant ships on hand and 698 on order, or a total of 109L.
In addition L2 ships had besen authorized but were not on order.
(9-AVG, 26-DD, T7-SS).

: The ships on hand ingluded 139-overage (6-BB, 2-CL, 73-DD, SS-SS)
and l-KVG, the AVG being rede51gnated CVE and classed as combatant -
ships in 1943.

The ships under construction do not include 9-BAVG, but do  *
-include 300-BDE because although these originally were authorized for
the British, on completion most of them were retalned by the United o R
States. o SRR

. The shipyards were very astive with construction for the
- U.S. and U.K., highest precedence being glven to Landing Craft and
Escort Vessels.

"(b) Lend Lease.

DE. In June 19&1 ‘the Brmtlsh Supply Council proposed the construc-
 tion of 100-BDE and in August the President approved 50 (DE 1-50) which ~
- were authorized under the Defense Aid Act of 10/28/l1. In November
- 1941 the British requested 470 additioral be constructed and the
. - President approved the construction of 250 (DE 51-300) in advance of
' Congressional authorization. The 250-DE wera included in the Zmergeacy
Construction Act (1799 Vessels, EC) which was approved 2/6/L2,

AVG. On 1/1/L2 there were 9-BAVG on order and it was planned to
meet additional British requirements by allocations from our own con-
"~ struction.

5. Six submarines were asslgned to the British (9, 96, 108, 127,
L 130,7134), two had been returned SS—126 129, and So-80 had been
k scrapped.‘ : . : S

. 10933



Resume! o : ' o -

Building Program

1942 | . o
(a) Digest-19L2 '

~ The principal factors affecting shipbuilding during 1942 were
the strategic considerations of bullding up the flecet in order to )
assune the offensive as quickiy as possible and the pressing need for
escort vessels and aircraft carriers to-protect convoys and to combat | L i
.the Axis submarine menace. The economic factors were shortages of '
_eritical mate ials and the capacity of shipbuilding yards.

A ‘Maximum Effort! program, showing estimated total require-
nents by types, was drawn up and approved by the President for plan- o
ning purposes in obtaining priorities for material and for scheduling Sk
maximum utbilization of .existing shipyards. This merged into a two- L :
year building program of 690-combatant ships which was approved by the
President on 8/12/42 except for L~CV (L5,000). The program as
a.pproved included 10~-CV (27,100), 17-CA (13,600), 16-CL (13,000},
3-TL (6000), 100-DD (2100), L20-mE (140O), 120-..,8(1550). In October
80 additional IE were added. -

Tonnage for this program was obtained by deferring 5-BB
(67-71) and L-CB (3-6) previously authorized and by the passage of
legislation, ER-7184 (l 900 000 bons) and P.L. 551 (Submamm Program) N ‘
200,000 tons., ‘ S Lo

" To accelerate the ou’cput of urgen'bly needed ty'pes, precedence .
lists were established, the conversion of 6-CL under copstruction %o
CV vas directed, and half power for 183-DE (of the 500-DE program) was

_ . authorized (due to engine shortages) giving these ships 6000 SHEP

(20 knots) instead of 12,000 SHP (23 knots ).

The President authorized the construction of 50--AVG by the
Maritime Commission (Kaiser built) and a program of 2L conversions to
AVG by the Navy was approved for delivery in 19L3.

_Anti-submarine production was poo.l.ed for assigmment through
thé Combined Munitions Assigmment Board (CMAB) machmery under the : S
CCS. . . .. : ) . i

(v) Ma:cumnn Efforb Planning Program ' | ST . ' -

By the middle of 19)41 it became a.pparent. ‘that maximum usa of.
existing approved shipbuilding facilities would pemmit enlarging the
‘shipbuilding program as ea.rly as 19)42 and the socalled "Maxdimum Effort"
program was prepared.

v

v - '

a,j: Coe
'
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Building Program

(b) Maximm Effort Planning Program (Cont.)

For the Maximum Fffort, BuShips on 12/22/L1 submitted

' statistics showing by types the numbers on hand and on order, esti-

mated additional needs and anmual replacements, and requested the
total requirements be established for planning purposes including ,
authorization and construction of ships, requests for appropriations,

© and estimates for material, This was reviewed by the General Board,

CominCh and CNO, totol requirements were established, and on'1/31/L2
the SecNav approved the program as amplified and amended by CNO. Qm ,
2/6/L2 CNO submitted the list to SecNav, stating that. the program
would tail-on after the current program, that OFM required data on
the maximm effort for over-all planning of raw materials, and re-
quested Presidential approval with the understanding that no ship in -

the program will be started which the President has not approved and

periodical recommendations will be made to him for further construction.’
This was approved by SecNav Knox and endorsed 0.K. in principle by -

. the President. The Maximum Effort planning program included:

Additions - 2-BB, 6-0B, 13-CL (10,000), L-CL (6000),
_ - 4-CV, 10~-XCL, DE-100 per year, AVG (now CVE)-
2Ly per year, ’ oo

Annual replacements: 1-BB, 2-CA, L-CL, 2-0V, LO-DD, 50-Ss.

‘ This planning program was superseded by a Z-Year progran
instigated by CominCh, - - ‘

(¢) 1943-19Ll Program (690 shii:s)

CominCh by letter dated 4/18/L2 to SecMav, stated shortage of
materials may necessitate curtailment of immediate Navy shipbuilding -
and literal compliance with various directives:-would result in an
unacceptable unbalance in the fleet, and recommended a review of the
shipbuilding facilities and material with a view to producing during .
1942-19L45 the best practicable balance of combatant ships that can be -
completéd ready for service in those years with high priority given
to Carriers, to Cruisers (including 12" and 8"), to submarines, and

. to the Destroyers, Escorts and Subchasers that can be completed for
service in 1942 and 1943. SecNav sent this to the General Board for

study together with BuShips letter of 3/26/L2 which indicated that,
on a 2-year program proposed by cominCh, keels could be laid during
calendar 1943-194) for 765 combatant ships and enclosed a tabulation
showing estimated completion dates of the current and projected
programs. The General-Board recommendations were reviewed by VCNO
and by CominCh who concurred in the G.B. recommendations. except that

" CominCh recomnended deferring BB 67-71 (constructing in.lieu thereof

3GV and L-CA) and adding .to the list 2-CV and 6-CL for completion in
1946, the final recommendations approved 5/11/L2 by SecNav being 690
ships, totalling 1,860, 200 tons: . .
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© " (c) 1943-19LY Program (690 éﬁips) (Cont.)

b-ov (L5,000)  16-CL (11,000)  L20-DE (1400)
10-CV (27,100) 3-CL (.6,000)  120-55 (1550).
17-cA (13,600)  100-DD ( 2,200) - o

On 5/15/h2 CominCh requested SecNav to obtain Presidential - .

authority to initiate legislation for this program(less SS) totalling .

1,674,000 tons, stating tonnage authorized under P.L. 551 approved
5/13/42 would occupy all submarine ways becoming available in 1943 and
19LL, HR-718k, approved as P.L. 666 on 7/9/42, authorized 1,900,000
tons of which 500,000 was for Aircraft Carriers, 500,000 for Cruisers,

‘and 900,000 for DD and DE. On 8/14/L2 BuShips was directed to pra~ .

ceed with 566 vessels (above program less- 4-CV (L5,000) and 120-s8),
verbal authority to proceed in advance of appropriations having been
received from the President. : T :

-Oon 8/12/142 the President approved the 570 ship program (690

- less 120-SS) except for.the L~-CV (L5,000 ton) stating the CV were not

approved due to time to construct and also due to question of tactical
considerations of small vs large carriers, and requested a study of

the advisability of building 16-CV (11,000) for service in 8-12 months
and 8 more in following 12 months.  He added the war may well be over

. before the lapse of 3 years.

(d) Other changes

(1) 10/19/42 80-DE. ‘ BuShips requested authority.to make awards -
for 80-DE (721-8007 utIlizing tonnage from the Act of 7/9/L2 stating
full authorization and appropriations were available. This wag o
approved by CominCh and SecNav. . A ,

(2) 6/2/h2. Conversion of 3-CL to'CV. CominCh serial 0993 to
SecNav recommended 3-CL be converted to CV, stating the proposed has
the oral approval of the President and that 6 similar conversions pre-
viously had been authorized. This was approved 6/2/L2. S

(3)‘ AVG (CVE) Programs.

. 3/1h/k2.  24-AVG anmially. CNO serial 080423 to Burezus and
OPY promulgated the Maximum Effort Planning Program stating the list
vids cﬁgrect except that 24-AVG are to be produced amnnually starting

4/16/42. 2L-4VG for 19L3. VCNO. serial 0122723 directed

'BuShips to arrange to-construct 24-AVG for delivery-in 1943. (2VG 31-5hL).-

o
!
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" follow-on construction and the type desired.
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Bullding Program
1942

(d) Oother changes (Cont.)

(3).AVG (CVE) Frograms (Cont.) ‘ ' _ ' '

8/25/h2. 19kl Program. BuShips letter to VCNO stated that
although no directive had been received it was understood less than
2L~4VG will be provided in 19LL and requested instructions regarding

.

10/19/42. 15-Cimarron type. Op~05 Momo i’or Admiral hing stated
the 24-ACV for 194L had been discussed with CominCh Staff and recommended
the 24-ACV be Cimarron type. This was approved by CominCh.

(2) 7/21/L2. Adm. Farber Memo to VCNO requested idm. King's
decision as to whether in view of the 50-AVG building at the Kaiser

plants the Navy could build 9-’oenders ab Seattle-Tacoma in heu of 9 AVG.

(b) 8/3/h2. This was a.pproved by CominCh.
(L) S0-AVG Kaiser

6/10/42. Characteristics. U.S. Maritime Commission letter to
BuShips stated that as directed by the President, the characteristics-
of a simple type of aircraft transport for the &ual purpose of aircraft -
transport and fleet auxiliary (aircraft carrier) had been discussed at
a conference on 6/9/L2 and certain characteristics agreed upon, and
requested confirmation of the characteristics and the probable number

required in excess of 50.

Noteo 'The ‘mumber was decided on the President-CominCh-Chairman
of Maritime Commission level. The characteristics were satisfactory
(originally supplied by BuShips). Considerable difficulty was
encountered in obtaining access by Navy personnel to the yards for
inspec*ions and supervision of plans.,

- (8) Escort Vessels

A JCS Memo for the President dated 10/17/L2 stated in effect
that merchant ships are being sunk faster than they can be built, enemy

.SS are being built faster than they can be destroyed, that all plans

for oftfensive operations in progress or proposed are hampered and
limited bty escort shortages, and recommended 310-escorts be produced
in 1943. The President informed WPB tha materials for 260-DE scheduled
by the Navy and 50-70 Corveties scheduled by the.Maritime Commission
"mu3t be provided". To accelerate DE-produchion, CominCh authorized
modifying the propulsion plant of 183-DE to half power (6000 SHP) to
give 20-kmots instead of the 2L knots (with 12,000 SHP). Over-riding
priority was given to certain CV neanng completion regardless of the
efi'ec'b on other new construction. .

Lo o ases3
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(e) Escoxt Vessels (Cont. )

S
!mt,:.-oummnrine craft, including “U.S.. for U.X." prozrans wersa

pooled for assignment through CMAB machinoery as shown in CCSllG/l dated

10/2l/k2. _ f

. (£) Provedance ;
A Directive from the President dated 5/1./L2 covering priority '
of neval construction stated the objective for 19L2 construction vas
the completion of those vessels which could be commissioned prior to
7/1/13 and equipment for those that cah bo launched prior to 7/1/43,
. with lpwar priorities for those which camnot be completed by 6/30/L3
axcept ships of light category designed for convoy protection and for
+  submarines which can be comploted during the calendar year 19).;3.

VCNO Memo for CominChl dated 5/7/42 stated the above directive
would indefinitely delay 9~BB, 10-CV,.6-CB, 5-CA, 22-CL and 16-AVG :
(now CV!") By Memo to the Presiient, CominCh urged that ships which-
sould bo conploted in 1943 and 1044 be glven hipgh priorities, and his
comcnmenidatibone couplod with those of tho JoeNav resutted in tho
drective balng countermanded in July.

c Carriers. On 10/29/L42 SecNav despatch 293131 to Navy Yards
Boston, New vork, Philadelphia aund Norfolk stated early completion of
cv-9, 10, 18, 17, 22, 23 is esseatial and directed fullest cooperation
with the building yards so that the material required will be made
available regardless of effect on other construction including landing
craft, bubt not to delay vessels under repair.

j Pmaidont's"No. 1 Group." Joint Chiofs of Staff letter dated

‘ 11/?6/1;2 To WPl stateod the President had direoted JCS to sutmit to

" WPB a list of items they consider to be what he torms "No. L Oroupt ,
which must be produced in 1943 to produco a b&lnnmd wir program. The
list includoed,

Fox Completdon dn JOL3 ‘ Foy Gcmm‘l,ﬁt;i.«:m An 190l

2 ~ BB 13 - ¢V o 1-Bs  1l-cv

0 -~ Q¥ 18 - CVE D 2 -0V 18 - CVE

L - CA 119 - DD o §~«CA - 107 -DD°

9 -CL 260 - B - Sl -en J,-zo-nE
5y -85 . S 92-88

Maritimo &,ormni..ssi.on to con.;truct for Navy, escort vesse}.s and
anxdliaxy carclors. .
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(£) Precedence (Cont.)

i Group priorities by types of vessel were established on 7/L/L2
. and changed, to reilect changes in relative precedence, on 9/3/L2,

- 11/5/L2 and 11/11/L2 as shown in detail under tdb "Precedence™. The
Precedence Lists for current construction and Plamning Programs waze
the bases for material priorities by OP!M and WPB. '

(g) Lend Lease

- 1799 Vessel (EC) :A.ct. A : | : ',

: On 2/6/42 the President approved the EC Act which included .
authorization for 250-DE (51-300) of which the President in November
- 1941 had approved proceeding with 200 in advance of this legislation.

- Standard Design

~ Op-05, by Memo o CominCh dated 8/3/42, recommended that here-
after U.S. standard designs be used throughout all construction pro-
grams, stating re AVG that in 1942 it was possible to allocate British
designs to separate yards, but in 1943 all will be built at the same
- yard. This was approved by VCNO and CominCh (8/7/42), Adm. Dorling (BAD)
was informed, and BuShips was directed that, regardless of ultimate
_users, all types of vesssls be bullt or converted to American designs-
. .and standards. ‘ R

Common Pool 'A/S Vessels

‘ - To decide allocation of vessels, the 4/S ships were pooled for .
assigmment through the CMAB machinery. R
. Deliveries S

S During 1942, 3-AVG were leased to the British and L-BAVG were
. completed and delivered of which BAVG 2 and 5 were reported lost later
. in the year. . : » I . -

(h) §_§_a£istios - Changes ddring the year.
143 completed, L-BB, 8-CL, 1-CV, 1L-CVE, 82-DD, 3L-SS
903 added, 17-CA, 19-CL, 1L-CV, 83-CVE®, 1L3-DD, 500-DE, 127-SS
46 lost, 1-BB, h-CA, 2-CL, L-CV, 24-DD, 3-APD (ex-DD), 8-SS
10 reclassifications, 6-CL to CV, 1-BAVG to AVG, 2-DD to APD,
3 1-S¥ to APS. o v
(1) Note. Hore detailed data on-items briefed in this Resme are shomn
SRR under the appropriate Tabs in this ‘pamphlet. s
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Resume! ‘ o Building Program
. 1943

(a) Digest - 19L3.

The major factors affecting the programs during the calendar
year 1943 were the need for additional units for a balanced flest result-
ing in an approved program of l13 ships, future operations discussed :
at the Quebec conference resulting in a larger landing craft program
at the expense of the A/S program, the wane of U-boat activities per-
mitting cancellation of A/S craft to make way for landing craft and
other construction, the outstanding successes of our own SS resulting
in accelerating and increasing the SS-program, manpower problems
resulting in the transfer of some new construction from the San
Francisco area to the East Coast to make labor available for the
increased repair work-load, and the effects of Selective Service on
output, some relief being obtained by deferments allowed for keymen
with special skills on specific types of construction.

Building programs authorized comprised the L13 vessel program

- (l-CB, L4-cv, L-CcA, 7-CL, 82-DD, 110-SS, 205-DE) approved by the President

. 5/27/L3, the CVE replacement program of 8-CVE per year directed by
CominCh on Tﬁ??i?ﬂ; with the %irst—B approved by the President 12/17/L3,
-and the construction of 2-CVL and a continuing program of 2-CVL per year

starting in 1946 directed by CominCh on 9/6/L3, the construction of the
first 2-CVL having been approved by the President's endorsement on Sec-
Nav Memo dated 9/2/L3. Permission also was received to start work on
3=cv (hS,OOO ton) previously deferred.

To make tonnage available for the blB—vessel program, S-BB
(67-71) and 3~CB (L-6) were cancelled. BuShips requested EB-65, 66
be suspended but this was disapproved by CominCh. LOS-DE were can-
celled after a review of the building program based on the progress of
the war, but. at the direction of SecNav 100 of these were susuended by
BuShips. . ‘ ‘ .

On 6/10/43 CominCh 1nformed the CCS that small aircraft
carriers formerly designated. ACV. have been redesignated as CVE (escort
carriers) and classed as combatant ships. :

A plannlno program was sent to OP& (for ear-marking material)

f shortly before the additional ships were approved for construction in
. the hlB-vessel program.

- No combatant tonnage 1eglslatlon was needed during the yvar,

- sufficient being available from balances, vessels lost or becoming

overage, and from cancellation of units not urgently needed. puxiliary
legislation included CVE tonnage. a . :

Regarding Lend-Lease, CominCh referred to British difficulties
in manning their own ships, and requested MAC make no ship allocation
to U.K. other than those already planned except for CVE. During the
year 25-CVE, 1-BAVG and 76-DE were delivered to the British,
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(b) Factors affecting Shirbuilding Programs.

The manpower situation in the San Fr rancisco arez and the
increaSLng ship-repair work-load resulted in the transfer of some new

-construction to the East Coast and a policy of limiting- awards to iest

Coast fa0111t1es.
Regardlng the strategic situation and progress of the var - -

On 8/6/L43 CominCh commented on the outstanding rssults.
attained by our suomarines in checking the spread of Japanese activities
but stated SS-construction must not interfere with building up the
offensive elements of the fleet promptly to the strength necessary to -

- crush the Jap Navy, which cannot be accomplished by SS alone. It also

is essential that nothing be permitted to throttle the offensive

against German U-boats as we must pain undisputed control of the Atlantic.
The apparent weakening of the U-~boat effort may warrant some curtailment
of A/S craft and it would be decidedly advantageous to increase the SS
output by such curtailment or by other means within the realities of

.~ the situation.

To accelerate SS-production, precndance was raised from

‘Group 9 to Group L on 10/5/L3, but no increase beyond existing author-

ized numbers vms de51red.

At the Quebec conference an increase in landing craft was
decided and on 9/6/L3 CominCh serial 001810 to VCHO direcied an
increase in landing craft of 35% and authorized cancellatlon of 205-DE
to provmde construction facilities.

By letter of 10/19/L3 to SecNav, iir. Justice Byrnes,
Director of War liobilization, stated the President asked him on /“8/&3
to cause a complete review of the shipbuilding program of the Army,
Navy and Maritime Commission, and requested recommendations in the
light of the present and prospective war situation. Fs indicated that
the deletion of the Italisn and French Navies, and the difficulties of

" Germany in making good its losses, and the fact that the present combat

ship program was predicated on fighting the war alone, should permit .
corresponding deletions by the United Nations.
(¢) l3-Vessel Projgram

o J/ud?h) Cominch by Memo to VCNO roqu:ohod a tabaladon
showing sstimated completions by months of all BB, CB, CA, CL, DD, SS3,

'AM, PC through the calendar yezar 194l and asked what steps now are

necessary to get authorization and appropriation for a continuing
program for the above and sma2lle> types. On L/26/L3 BuShips submitted
charts to VCNO and stated 921,298 tons of combatant tonnage is available.
on 5/7/k3 VONO informed CominCh that %o build all ships that could be
completed by 1/1/47 would require about 2,273,000 tons more than now_is
allocated which would permit adding 1160 ships in various combinations
shown. Three programs wers submitted to utilize the 921,298 tons now

" 10933
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Resume' . ' Building Prggram
| L3
(c) J13-Vessel Program (Cont.)

available as further tonna"e authorization at this tlme is considered
questlonable.. Selection A covered h13 ‘vessels as follows:

1-CB (27,000) o ©7%cL (11 000)
1-Cv (L5,000) .- . 82-DD ( 2,200)
3-cvV (27,100) . 110-SS ( 1,526)
oA (23, 600) ~ 205-DE ( 1,400)

On 5/19/L43 CominCh approved ghe above selection and directed
new construction conform to this. /26/43 SecNav requested

Presidential approval of his action in making awards for the L13 ships,
stating that to make the tonnage available 5-BB (67~-71) and 3-CB (h—é)

- deferred-up to now must be cancelled. This was approved by the

President on 5/27/L3 and VCNO authorized the Bureaus to proceed w1tﬁ
construction on 5/28/13 .

(d) CVE~Programs.

(1) No follow-on at Kaiser yards.

~9/10/k3 CominCh sertal 001932 to VCNO directed no follow-cn
program for CVE be undertaken in Kaiser yards after dellvery of those
now under construction (50). ,

(2) CVE-replacements, 8/year.

10/31/L3 CominCh serial 03762 informed VCNO that to provide
for attrition, present plans should call for a replacement program of
8-CVE per year to folloW'the CVE 105 class program at Seattle-Tacoma

‘ yard.

12/17/43 SecNav Memo for the President requested approval of
construction of 8-CVE to follow the present, program at Seatt¢e~Tacoma.
This was endorsed Q. K. by the President. :

(e) CVL-renlacements 2/year.

7/2L4/43 CominCh serial 02481 to VCNO desired a study made

with a view to including replacement CVL in the building progran to

maintain 9 and to provide a contlnuing program thereafter, stating the
present program will complete in January 194k at vhich time it is
estimated 7 of the 9-CVL will be in commission (2 considered normal

. attrition). The present plans are to brigade 1-CVL with each 2-CV in
-~ a division, the CVL being complemented solely with fighters. The use .

of CA-68 or similar. hulls was sugvested and transfer of DE-tonnage

Cif necessany.

- o . o Co . . 10933
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(8) GQVI-replacemonts 2/year, (Cont.)

8/1L/L3 Buchips serial 05667 ta VENO staud p*‘ovidln{., 2
additional CVL by December 1945 and a continuing program thereafter -
was practicable with slight delay in the cruiser program. Suggested
2L-DE bs cancelled to provide tonnage.

8/27/L3 CominCh serial 00176l to VCNO difected construction
of 2-CVL be added -to the present program, and that future planning

provzae a continuing replacement program based on 2—CVL per year, com- -

mencing in l9hb.

9/2/&2., The President approved SecNav action in authorizing

- awards for #~CVL.

(f)' Changes in the .Program .

(1) 15-CvE (105—119) authorized in l9hg under the conuLnu1n7
program'wera placed on order

(2) CVB-U3 construction resumed. Although the Presidexnt on

" 8/12/42 excepted L=GV (45,000 ton) frcm his approval of the 630-ship 0
program, he later (l2/29/h2) authorized the SecNav to camence comstruc— -

tion of 2-CV (L1, 42) and on 5/27/h3 authorlzed starting cV-43. Cv-hh

.remained cancelled.

(3) 5-BB and L-CB cancelled. On 5/27/1.-3 the President
approved a Memo from the SecNav which stated it would be necassary to
cancelCB L4-6 and BB 67-71, which have been deferred up to the present,

to make tonnage avallable fcr the 413-vessel proaram recenuly approvec.

(4) LOS-DE cancelled.

(a) 205-DE. On 9/6/L3 ConinCh i'f bmed YCNO a survey

3

war indicated certain changes could be made inclui

of conditione based on the strategic eituation anﬁ%ﬁha progress, of the

g C&PCulling 205-T8

‘and directed implementation. On 9/13/43 the President approved a

SecNav Memo requesting apprcval of his action in’ gancelling DB (801-1005)

to make Tacilities and manpcwer available for thaj

hereased landing
craft program. .

(k) 200-DE. On 9/2L/43 SecNav Memb for the President

stated that due o changing war conditions CominOh had recommended and

SecNav approved the total DE being reduced to 400" involving cancelllng
200-DE additional. .This was approved by the President 9/23/13. .BuShips

.on 9/27/U3 stated 100 could be cancelled economically but gave reasons
why 100 should be retained. On 10/7/L3 CominCh directed steps be taken .

to reduce the program to 600 and VCNO issued directives to BuShipe, but
they were held up, OP&M stating SecNav had directed holdzng up the
oancellations until further orders. , .
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| ‘Carriers from 6-to 7, and patrol craft from 7 to 13.

“Resume' ‘ .
Building Program
1943
(2) Planning Programs 5/23/L3 .

on 5/6/L3 OP&M requested a statement Ly 7/1/L3 showing the
controlled material requirements for 19LL. On 5/23/L3 VCKO serial
0207023-4 to OP&M and Bureaus enclosed a chart of the building program -
including additions directed by CominCh on 5/19/L3, stating the v
program was for use in planning material and is in no sense a directive
to construct. The L13-ships on this list above the current program
were approved for construction by the President on 5/26/L3.

. . 0n 10/11/L3 CNO, informed OP&M and the Bureaus the plamning
program of 5/23/L3 directed interested agencies to notify VCNO when +
authorization became necessary for the ships listed to meet the - '

 delivery dates specified and stated the program on DE (and various

patrol craft) has been limited and therefore agencies will plan to

. build only ships whose construction has béen directed by CNO. No addi-

‘tional program is now contemplated.

on 11/13/L3 CNO requested BuShips to return a copy of the
chart enclosed with VCNO letter of 5/25/L3 corrected to date in view
of the various corrections and changes since it was issued. .

In November BuShips submitted a ta‘&ulat:ion 14! designated

- "Building Program for Planning Purposes" dated 11/11/L3 and another

showing existing directed Combatant Program and stated that unless
otherwise directed tabulation 'A' would be considered the approved

program for plamning purposes. Regarding combatant ships, BuShips

stated the planned program would require about 1,161,936 tons compris-

ing 1-CVB, 10-CV, L-CVL, 12-CVZ, 2-CB, 10-CA, 12-CL, 110-DD, 36-SS. .

- In order to imp.lement'the program, it will be necesséfy to
have building directives during Jamary 19LL for such of the following
as are desired: : .

1-CVB, L-CV, 2-GVL, 3-CVE, 5-CA, L~CL, 30-DD.

A further directive will be required during the second

" quarter 194l for ships in the planning program whose dates of completion

anti-date 6/30/47.

(h) Precedence. VCNO serial O9LOS of 10/5/42 cancelled the directive
dated 11/11/L;2 and established a new Precedence Iist ‘which raised. L

" Landing Craft from Group 3 to Group 1, left DD in Group 2, placed. !

APA-AKA in Group 3, raised SS from Group 9 to Group L, 'and dropped.CV .
from over-riding to Group 5, DE from 2 to 6, BB-60 from L to 9, . . .

(1) Legislation . R ' Lo

‘There was no combatant tonnage legislation during the year.

o 1ao§3 ’
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Kalser yards.

Resume! . fuilding Program.
(i) Legis]ation (Cent.) ' ' <

( U43e Pols % (1 000, 000 tons of Auxiliaries)

. This Act authorized the President to acquire and’ convert
or to undertake the construction of ore million toms of auxiliary. )

vessels of such size, type and design as he may consider best suited -

for the prosecution of the war. A proviso stated any vessel intended |
foar operation by the USN whose comstruction or acquisition and con~
version heretofore or hereafter has been authorized for the Maritime
Commission, WSA or other agoncy, shall be subject to the approval of
the Navy Department in all matters of design amd construction or
conversion and shall be transferred to the Navy Department upon come
plation of construction or conversion.

: (1)  This cleared up difficulties re inspections and
plans previously encountered regarding the 50-AVG buillding at the

-

o (2) BZ-AVG (55-86) were charged against this appropria- .
tion on delivery. .

L12/A7/43s M (-z 500 000 tons of Amciliaries) ‘

‘This Act authorized the SecNav to acquirs and convert oz_"_. B

to undartake the comstruction of 5% pillion tons, or such portion .~
thereof &s may be directed by the President, of auxiliary vessels to ..
be- of such size, type and design.as the SecNav.may consider best =~ ..
suited for the proseoution of the war, and provided that vessels .
acquired by the Navy from the Maritime Commission without re-imburse-
ment shall not be disposed of except by raturn to the Maritime
\cmiSSiono ’ . . |

(1) 18-AVG (87-104) building at the Kaiser yarda were -

‘ charged %o this’ ‘appropriation upon delivery. ‘ _
; (2) On 6/10/43 CominCh {nformed ccs that AVG had bee.n

radesigmted as CVE (escort carriers) dnd classed as. combatant ships.

(3 %‘9;)95._&@&9 ' ' S
1) Allocation polic L
, 8/10743. Limiting m-allocations. CominCh End-2 Serial
001600 to VCNO re MAC letter of ’7/14743, stated the British recently.
“informed him they are unable to supply orews for a number of their om

landing oraft and requeated USN orews be supplied. With this shortage -

it does not appear logical.to earmark for allocation to the British

any naval vessels in addition to those previously assigned, and CominCh
~ desires MAC to adhere to current programs with the expectation the USN

Vo | . 10933 |
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| (j) Lend Lease N
) : (1) Allocation policy (Cont.)

‘w:i.ll man all vessels not already allocated except that construction as
' is already planned for LL-contingencies should be carried out. The

above does not apply to CVE, -
(2) Changes during 1943
i | 25-AVG and 71-DE were leased to U.K. during 1943

1-BAVG (6é) was completed and delivered to U.K. .
1-DE was leased to France and 4 to Brazil., .

(k) Statistics for calendar year 1943 o 3
_ 566 completed, 2-BB, L4-CA, 7-CL,: ,6-CV, 9 CVL, L9-CVE, 127-DD,',{.

306-IE, '56-55 | , o
; - 428 added, L-CA, 7-CL, 3-CV, 2-CVL, 15-OVE, 82-1D, 205-DE, 110-SS.
| 314 cancelled, 5-BB, 3-CB, 1-CVB, 305-DE. . R
- |
. ) ,
30 e

e e e e e T R e e U T o L @t At s e = T e S ek et bary e



; N . "
;’ .
. CHAMGES " 1/I/44 = /1,45
L 3 - ‘ )
: VAV C.HANGES s : 1/ /5
i L j , %, | Apo Wik | STRucK!RECRASS| LL
! R . 1, . : . ‘
b e e remalotyd edved | Joselost || eave Jerogrena
a 4 t
- i . . . i . .
-~ 9N T . . a2 4 2 2 B - . . 23 2 25
: . e | ¢ ) N N R LY
24 Pt I : ' : P .
C o A b 2r S & (2
<A o | re jeg ] A : FLE S IR S I 5 I
CRN : i 3 el : A e v 13
] fmtje ol 32 a3 vw |0 -4 : Lo =3y, 143 las | €3
: . . . . . . ‘
I - ; ]
4 v . - 13| 3 « |3l 3
(Y T to "L 4 249 & e 13 | 29
LAY Q 2 Q) . - ‘ 8 2 [X-]
| Cpeve 28 25| ) 86 |38 |[+8) - o -3 ‘ 33 | 65 | &) | 86
: ; CeAVnl 3. : S ' ‘ 2
‘50 335 l22a] Ss7{7e | 1 N i) -39l 27t el sez
1 2:';& 8 i .- ) . ' - 2 20 - Tto
b cis K] -1 . : -1 1412 26 ~ 23
; 2?’0 2} - a} . . . ~2ir & - 26 | —~ 28
i \>a N - ‘ . - S| -
d A A : ' 7 3| - g
T | . - '
: D& Yo 1230 [394) gaa 208 |-ns{rs |oe -2 -7 |-y 83 1376 {10 | 3eg
At A R P | G5y Iel(=1)y~8) B CGE R :
. P el Bt B ol | |39 |41lé&o0
. i 1 X -~ -~ - -t ¢ — ot
) i£a - ‘ o ' . S :
(2= T & JiTe 2ay auq (7q |- =G P3| =3 719F ) - |- - |238 |64 | 302
i '
ToTAL} 109 | Qu8 |wer] 1925 [4a5]{+& LS 8 a3~ s -¢hesiTay] 119 Di2ge i 74t /Gayk
" 918 iy | = o
. . . b P .
’ _ - Jeoow YO (25w & 2 =5 |~49(T20] ~ 12 1286 | 741
veg | b o -8 -8 ilv2r -1 =S|+ 19 '
1
f
- {
. !
e’ :
i [}
; ’ 1 A} R .
- ‘ v
g . . ' “ o SRR . ) , . .

. . N . . . . 't‘)
L T P St 10933 .03



S UL S ST U VeSS

JENESIRS VS S/ AN S

e

PO S S5, S,

v A At L hpenie e

O P TP A

ot - e b e

xZ»Braz11; were Ieasbd and S»DE and )-SS were returned.

§§§umé'
Building Program

194k

(2) Digest

.The prlncipgl factors affecting shipbuildlng during 19LL

were: ,(l) our increasing offensive action in the Pacific, resulting

in advancing the precedence of landing craft - APA, AKA - Fleet
Auxiliaries above all combatant types, and in the acceleration of the
carrier and cruiser prograns at the expense of cancelling L-CL

- (112-115) and slippage in DD completion dates (2) the outstanding
successes of our submarines, resultlng in slowing the rate of SS-pro-
duction and cancelling 98-SS; (3) the general strategic sitnation and
progress of the war, resulting in the cancellation of 35-DE, and a
continuous critical review of the bullding program; and (L) Selective
Servi.ce with attendant manpower shortage resulting in slippage in
dnlivery dates mltlgated somewhab by deferments allowed keymen on
‘specifie work.

. Additional authorizations included a rsquest on 12/14/W) by
SecNav for the second-replacement group of 8-CVE whiciwas approved by
the President cn 1/29/L45 (which were included among 12-CVE approvad
by the Fresident 3/22/&5) In March, VONO proposed a program of 3¢.
ships Lo provide for possible losses, tut CominCh decided no addi-
tional comcatant program was needed at that time. In December discus-
sions with the House Naval Affairs Committee resvlted in the presenta-
tion to the President on l/B/hS of a program of 8l-ships totalling
- 6LL, 000 bons.

Il).utn“ Pcug1nns. On 5/1{/1& the uﬂneral Board submitted a
lisy of e850Esiols as a vroposéd extension of the Bullding Program
- (1-BB, 6-CA, 3-4%, 3-CV, 1-CVi3, 6-1D, 6=85). On 7/28/kL 3RO can-
celled tn2, Plamning Program of 5/25/L3 and directed OFéd! and the
Bureaus to be guided by the G. B, recom. :ndation in rlann ng facilities
and mame*lal for ‘construction over thay al eady autnorlzvd

: .ezlslacwon.»‘There was no tonnage “authorization aifecting
cogbatanu Ships enacted during 19kh.

'*; Lend Lease. 5-CVE (to U.K. ) end 18-DE (1l-U K., S—France, -

(o;'*ractoru

(1) \ccelerdving Carrier and Cruiser Propramo.“

6/]2/hh Carrmers. AsstSecNav (Air) Mcmo to SecL“v stated the

o ey s e

planned, but that the carrier and CVE prosranu must be awarded the
highest practicable priority and attention. On 6/28/LL the pracedence

of CVB, CV, CVL and CVE was raised and BuShlpS reviewed the wofﬁload

EEEAN
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(b) - Factors |

(1) accelerating Carrier and Cruiser Programs (Cdnt.)

~of each building yard to advance completions from 1946 to 19L5. On -

6/2L /sly BuChips reported considerable slipoage in destroyer dates due
to manpover shortage and the acceleration ol cruisers and carriers

and suggested transfers of work amohg yards or cancellations but
CominCh directed the delays be accepted. On 7/28/LL CominCh serial
02566 to Seclav shated that in view of & recent conference with CirClPac

“he recommended CV-32, 37, LO, 45, L7 and CVL-L8, L9 and CB-3 be advanced

Ab ‘the expense of cruisers, which was approved by SeclNav and promul-

" gated by ONJ. On 8/21/LL BuShips reported that at New York Saipbuilding

Corporation labor conditions and the asceleration of carriers would
delay uniil the latter half of 1947 the completion of either CL 111-115

Tor (L Lhl-1L7 {no keels laid for either group) and recommended priority
" be given the new design double purpnse CL 1lhL~1L7 group. On the recom-

maendation of CominCh, SecNav Memo for the Presidant dated 9/5/LL
requested approval of cancellation of CL 112-115 (CL-1ll retained)
whiceh was OK'd by the Prosident, and ONO notified BuShips. -

-+ (2) Retarding 35-Program

6/¢1./bli. CominCh sarial 01233 to SecNav stated recent successes
in the Paclfle heava preatly roduced the arcas in which Japunese shioping
oporates, and the areas remaining are well covered by shore-based
aviation so progpects for ths future call for fewer-SS with more hishly
trained crews, and recommended the SS-program be permanently retarded
to & rate of about 7 per month effective as soon as feasible stating
the situation soon may warrant SS-cancellations -at the end of the
program. This was approved by SecNav and CNO serial 017505 of 6/30/LL

dence of $3 from Group.5 to Group 9.

. directed Su”hips to comply, and serial 6205 of 6/23/Lk Jowered prsce-

A(3) Proposed. suspension of Ships scheduled for 1946

, On 7/19/Ll CNO serial 020205 requested comment on a proposal
made to Seciav to suspend temporarily construction on.ships now due for
completion after 1/1/L6 in the interests of early deliveries of those
scheduled for 1945. BuShips replied no improvement would result, the

- effect on the industry would be chaotic, and morale would be lowe%d with

a resulting slow down. On 10/21/Lli CominCh approved VCNO recommendation

“that the 1946 ships not be suspended. " o

(L) Review of Program

6/2/Ll. SecNav Memo for CominCh, Serial 019502, desired a
monthly report of probable cut-backs which may be effected with estimatad
dates stating that to keep facilities properly aligned and for the
economy of the country it is necessary .all programs be continually
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tb) Factors

(L) Review of Program (Cont.) ' o

reviewed so orderly taperinz off may be wxiertaken.

7/3/lL. CominCh serial 001918 to Snclav recommended a cut-

- back of 98-3S from the present approved program which includes hull Shh.

The 6-SS special type recommended by CominCh 00182l to SecNav on
6/23/4ls to follow 5Ll should be built. SecHav recormended the cut-oack
which was approved by the Pr981dent on, 7/lh/hh

) The monthly reports for the rest_of the‘year recomuended no
cut-backs. ‘

N \

(5) Selective Service

5/13/LL.  Acting SecNav serial 013702 to kr. ifcNutt stated -
the Navy had been granted draft deferment for keymen having special
skills in the shlobulldlng industry in Y-categories only, viz. fleet
maintenance and repair, construction of landing craft, submarines, and
carriers (CV). He requested action be taken to include 5 other cate-

- gories, viz. APA-AXA~APC, fleet auxiliaries 1nclud1ng tugs, CVL-CVB—CVE,
- DD, and cruisers.

5/17/klh. BuShips letter to CNO enclosed data on the retard-

:1ng effect of recent Selective Service pollc1es re drafting eligibles

in the 18-25 age brackets, stating the. greatest losses have occurred
in CVE, cruisers, and DD constructlon. If similar rulings are extended
to the 26-30 age brackets many superv1sors and key nechanics will be
lost. ,

(6) Post War Planning

WPB, War Production and Output othdy dated 1/2h/bh dis cussed

‘2.alternative plans regarding naval shipbuilding, (A) to carry through

presently authorized and material planning programs (thru 1947)
officially planned for ending the Paeific War in 1949, and (B), if the
release of large military forces change the plans, ‘o eliminate all
combatant vessels (except DE) not scheduled [or completion in time to
engage the enemy within 2l-months after VE-day. From present schedules

- these would be 2-BB, 7-CV, 7-CVE, 17 larpe or lieavy crulsers, 23-CL,

65"DD, 57“88 3

Defeat of Germany. VCNO Memo for SecNav dated 6/8/hh dise
cussed various phases 'of current plans upon the defeat of Germany to

“the effect that there w1ll be no smgnlflcant demobllization either
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(6) Post War TJ1ann1ng (Cont. )
Defeat of Germany

from a material, personnel, or industrial standpoint. Present intentions '
are to.transfer to the PYacific all ships that can be usefully employed
there, probably avout 5/8 of present combatant ShlpS.

(¢) additions

(1) 8-cvE (2d replacement group)

12/6/4l. CominCh Memo for VCNO serial 04021 referred to the
established 8-CVE per year program, and directed the second replacement
group be initiated without delay.

a 12/1h/hh CNO serial 033605 .to SecNav requested President1a1
approval, which was received by letter of 1/29/h5, the President beirg
absent in the meantime.

Note. The proposed 8h-vessel program discussed below was dis-

" approved on 3/25/L5 except for 12-CVE (including the 8-CVE herewith.).

(2) Proposed 35-ship program.

" YONO Memo for CominCh, serial 67205 dated 3/31/LkL, stated
slowing down of construction is associated with prospects of future
building, that about 400,000 tons are available, that it would be

unwise not to provide replacement vessels in case of heavy losses, and

recomnended -authorization be obtained from the President for the con-
struction of 400,000 tons, show1ng various selections of numbers and

types. -

‘CominCh replied no additional combatant program vas needed at

' this tlme.

- (3) Proposed Bh-vessel Program

'12/23/hh. House Naval Affairs Committee. BuShips letter to
CominCh stated in eflect Mr. Vinson arranged a conference 12/22/LL to
discuss the extent to which legislative authorization for construction
was available. He was advised 717,340 tons was available 12/1/LL, that
the 8-CVE whose approval is pending represent 96,000 tons, and the
Planning Program cf 28-ships directed by CNO Jetter of 7/28/LlL repre-
sented 374, 500 tons. Mr. Vinson requested a Memo to show the extent
to which production capacity is available for the 8-CVE, the 23-vessel
program and to utilize remaining available tonnage. Fxcept for some

" SS-construction Mr, Vinson did not indicate types, but indicated the

program should be completed by end of 1947. !
| - . 0933 25
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(c) Additions

(3) Proposed 84-Vessel Program.

'12/28/lh. BuShips Memo to GNO enclosed a table shoving the
ships in the current planning directive and additional ships, (172)
that could be completed by 1/1/L48, the total tonnage being 1,235,000

"tons. BuShips stated TL7,000 tons could be proceeded with without

further Congressional authority leaving 500,000 to be procured.

12/30/LL. VCHO Memo for CominCh stabed Mr. Vinson had raised
the question of introducing legislation for 1,000,000 tons of combat-
ant authorizations, discussed BudShips, proposals, and showed 3 suggested
combinations, recommending List C totalling 102-ships, 754,000 tons,
comprisino 2-CVB, 8-V, L~CVL, L-CA (8"), L-CL(5"), L8-DD, 2L4-SS,.8-~CVZ.

Note.. On 1/8/L45 CNO serial 0035105 to SecNav' requeoted
Presidential approval be obtained for a combatant program totalling
8L~vessels and 6Lk,000 tons comprlslng 2-CVB, 6-CV, 12~CVE, h—CA,
6-CL(5"), 36-DD and 18-SS.

(d) Other Changes.

(l) Cancellation 35-DE

- On 6/3/Ll CNO serial 014205 to SocNav recommended cancelling
35-DE whose keels had not been laid on 5/1/Ll stating the war situation
allows cancellation and manpower restrictions indicate difficulty in
manning then if - completed, altho cancellation involves some loss in
prefabricated material. SscNav Memo for the President dated .6/3/LL
recommending the cancellation was endorsed 0.K. by the President on

- 6/7/ll and on 6/10/LL CNO serial 15305 directed BuShips to cancel 35-D%

whose present status will result in minimum loss to- ‘the government.

Note., - 100 other DE whose cancellation was directed in 1943 -
b7t ;eld up, also were cancelled, 76 on 3/10/hh 2 on h/ﬁ/hh and 22 on .
5/29/1d L

(2) Cancel L-CL | S

On 8/21/LL, BuShips letter to CNO discussed delays due to
labor shortege and the acceleration of the carrier program and stated

L New York Ship has contracts for 22-cruisers and 2-CVL, that the keels

for CL 111-115 (CL-106 type) and CL 1hl-1L7 (new design, double purpose)
have not been laid, and that one of these groups probably will be
delayed until the latter half of 1947 and recommended priority for
1h-147. on 9/5/LL SecNav requested the President's approval of his

propgsal to. cancel»CLllZ-llh which vas endorsed 0.K. by the President.
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(2)m Cancei L-CL (Conﬁ.) S 2

on 9/9/Ll SecNav informed the President CL-115 had inadvertently boen
omitted and its cancellation was approved 9/1k/Lk.

S On.9/22/hh ONO serial 028305 to the Bureaus directed BuShips
cancel "CL-112-115 stating CL-111 will be completed on the CL-106 -
design. ‘ . A

© (3) 3-CL finished as CA - -
 During 194k, cL-143, 1L8, 1L (13,600 ton) were reclassed .

and converted to CA-1L3, 148, 149 (17,000 ton). -

(L) Cancel 98-SS

CominCh serial 001918 to SecNav recommended a cut-back of
98-55 from the present program vaich includes hull 5Ll stating the 6
special type S3 rccommended to SecNav on 6/23/LL to follow Skl should

~ be built. This was endorsed approved by SecNav on 7/L/lLL and by Memo

to the President dated 7/11/LlL SecNav requested aporoval of his action

in cancelling 98-55 stating this will leave 106 yet to be constructed

and does not include 6-SS of new design which have been recommended by ..
the General 3oard but not yet authorized. This was 0.X.'d by the
President on 7/1h/hlL and promulgated to the Bureaus by CKO serial -

019505 dated 7/17/Ll. - On 7/22/Lk BuShips stated the following selections

had been referenced through 0P8 to WPB for clearance prior to adﬁising

" the yards of their cancellation, -

| $5-356-360, 379, 380, L31-l

| 3147k, L9S-515, 518-521, 526-5kl with
- 85-h29, L30, 517 suspended. - : S . -

(5) Px-DD reclassifications

' 39-DD were reclaSSified, 12 as Dﬁ, 12 as IS, 8 as APD and
T as AG. ! o : ’ T :

©(6) " Ex-DB reolassifications

- 81-nm were-recléssified, 50 as APD and 1 as IX. On 5/25/&&

Cominth in a memo to SecNav re A/S progress and curtailinz the DE

program stated plans have besn made to-convert 50-DF to APD and the

- conversion of 50-~others is under consideration for operations in the”
-western Pacific. ‘ » ' ' ' .ol
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,(e)‘ Planning Programs.' .

o ’5/17/hh. Annex A to General Board Letter No. L420-2 (serial
270) re Yixtension of Building Program, Combatant Ships, listed the
following: o : '

., 1-BB  L5,000 tons or more Tmproved IOWA - for progress in

. : - design } ‘
- 6-CA 16,500 .- . ' CA-13lL class (8" RF)
© 3-CL - 6,060 - . CL-119 improved
- 50V 27,500 L . Attrition and development
- 1-CvB 45,000 . " To increase number
- 6-0D . © New design to imprové type
- 6-8S . . Improved design for underwater
N , o stability.

7/28/Ll. CNO serial 020905 to OF& and Bureaus cancelled

VCNO letier of 5/25/L3 and directed that in planning-facilities and

material for additional construction above that currently authorized .
the Bureaus be guided by the G. B. recommendations.. - '

/8 M. BuShips requested (NO designate the relative

priority desired for design work on the above, and were ‘informed on
 9/5/Ll the priority in design was (1)-DD, (2)-SS, (3)-CL, (L) carriers.

(f) ‘Precedence.

(1) Precedence groups were changed h-times'dﬁrihg the year as
follows: ‘ ‘ :

19LL

N 2/6 6/3 6/28 12/19
Lending Craft O S T A -
APA-AKA - 1. 2 1
Icebreakers (for USSR) 2. 2 3 3
Tugs and Barges 3 -3 L 5
© Fleet Auxiliaries L y . g 2-5-8
DD S 5 6 8 -9
- 85 v -6 59 11
.. CVB, OV, CVL 7 7 -6 L
" DE ~ 8 8 13 1L
CVE - A 9 9 7 - L
.CA, CB, CL 0 10 6 7
. BB - 1 1. 10 12
A | 12 2. .1 10
Patrol 13 13 12 3
SR VTR LB W

Others
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194}
{f) Precedence {Cont.) . R ) - o T

(2) iscellanecus

: 1/21/hL. Landing Craft. CNO serial 305 to BuShips directed
that Landing Craft scheduled for completion by 6/1/Lh be given Top
Precedence sven above Repairs and Amrauons and work on vessels com-~
pleted but not yep reported, . : : : :

' " 4/15/Lh. Precedence between types at individual yards. On
- L/8/Lh VONO serial OBLU5 informed CominCh that in some yards pracedencs
of work will have to be determined between types being consiructed at
those yards and enclosed proposals vhich were approved with come
changes by CominCh on li/ih/LL. ClO serial 09305 dated L/15/LL to Bu-
~ Ships established precedenc,es of construction at each yard if the man=-

. povier  shortage prevenus manning all new consuruc tion. :

»

‘ 8/8/lLk. . Re inclusion of Mar-Com. ship in Preccdence List. . e
. In Aurrust l9hh 0P&t! requested CNO vo integrate various classes of ships’ :

-being produced by Mar-Com vith construction by the Navy tc form a ' S
single Precadence List. He stated inclusion of \rmy construction w z,ld
be advantageous since shortage of labor is the conir ollm;; factor ‘ B
maeting war requ:x.rements and a comb:u ed l’LSt would help in 1aoo" PeOI'U.lu— ; R
ment. : _ _

_ Op-0S Hemo of B/B/hh, serial 10105, wtated the part of the et
Har-Com program directly des®hined for the Navy could ve integrated, but i

the remainder would present difficult problems of solwmon, adminis- . . -
tration and Jum.sd_\.ct:.on, and recommendcd a«amst inclusion. o ‘

(a) 10/30/Lkh. C’\IO sema.l. (‘3180) o Buuhlpo quoteo. a JCS
directive re priorities for APA and AKA not a_Lrec..dJ assignaed overw— .
riding priority, and directed BuShips take aporopriate waciion on lar- -
Com requests for priority on crit:xcel items of ma‘camal anl oqu:l.pmer'
1o aucomplloh this. . ‘

% 9/2/W. Directive As:»:.stance AFA-AKA. C"f) s=r1al 02580; to R
¢Cm-l, 3-7, 11-13 enclosed a 1ist of JL9-ships (APR, aKA, AG;) on which RS

~ directive assistance had been g antc,a and c’urected every affort be made ,
to place them in service. . .. o o e .

- 11/16/LL.  CNO serlal 16004 t0 BuShips directad nre ferent..‘.al
treatment on 11-APA not already accorded directive assistance to .
insyre. their completion by 12/31/LL stating all AXA scheduled up o

- 12/10/hly . already have been assigned prei‘erentla.l trewmon\ :

o 11/17/1‘,1; OP&Y by letter to WPB’ listed 11k -Am and w--m
previously granted preferential treatment and z'eque +ed dirvective
q.ss:x.suance for 11 other APA.. PR s S
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19hh

(1) Changes | '
S-an to U. K., viz. hs, 46, 52 53, Sh

._'ll—D!',,tO U.K.’ 525) 526’ 563, 567"‘571‘.
" 5-D% to France 107-111. =~ _

.  2-DE to Brazil 932, 100. ,
' 5-DE returned by U.K, 95-99.

3-85 returned by U.K, viz. SS-9L, 126, 127.

(2) New Construction

: ~ On 5/11/Lb GNC recommended to MAC, regarding a British
request for construction in 1946 that no assignments be made at this

~ time.

(h) Statistics

425 - completed, 2-BB, 1-CA, 2~CB, ll—CL, 6—CV s 38-CV", 78-DD,
208-DE, T79-SS
8 - added, 8~CVE
237 - cancelled, L-CL, 135-DE, 98-oS
23 - 1L, 5-CV'E, 18-DE .
8 - LL returned, 5-DE, 3-SS '
49 - Lost, 1-BB, 1-~CVL, 3-CV'E, 15-DD, 1-DiS ) 2-APD, 7—DE, 19-S5 .
- 5 - Stricken for disposal, 2-DE, 3-SS ‘
123 - Reclassed, 3-CL to' CA, 39-DD to DM~DMS-APD-AG, 81-DE to’
' APD a.nd IX(l) .

. 10933
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1. The principal factors affecting shipbuilding during 1945
were the nature and scope of our actual and proposed offensive
operations in’'the Pacific, the favorable progress of the war, the

. surrender of Zermany on 5/8/&5, and the "uease Firing" order in the
. :Pa01f1c on 8/15/L45.

These resultOd, early in the year, in high precedence for
carriers, rocket ships, destroyero, and converslonu of DD and DE to
plcket ships and mine sweepers; in adding 12-CVE to the buildlng
program; and in the preparation of Post War Plans as to the 31ze and

. comﬁositlon of the Post War Flect

Th° general situation and later developments resulted in the
cancellation of 56-combatant ships, suspending 30-others, the estab-
lishment of a LO-hour work week with attendant slippage in completion
dates, the termination of the Controlled Material Plan by WFB, the
abolishment of the London and Washington Munitions Assigrment Boards

" (3aB) affecting Lend Lease, and in the issuing of Demobilization Flans -

under which a considerable number of shlps in excess of Fost Jar needs

" were stricken for dlSposal. D , o v -

2. A DrOﬂosed Bh—combatant vessel Bulldlng P”ogrmm vias eant to

. the President on 1/9/L45 and received preliminary favorable considera-

tion, but it was dlsapproved by the President on 3/22/h5 except for
lz*‘\;v‘: .

A planning program for the advancement oi‘typA desims and
to ubdline the expavionce gained in-the war was approved by Sechav

~ on )/lU/L) and comprigsad 12-ships (1-0V, L-CL, h-DD, 3-38)

3. On 5/L/L5 Basic Post War Plan No. 1 was promulgated for plan-

- ning planning purposes showing a tentative tabulation by types of the
.- numbers of ships recommended for retention in the Active and Inactive
- status and the excess for disposal. This was superseded on 12/1L/L5

by Plan 1-A, also for planning purposes, which .showed a total of 1201

- combatant ships for retention (includinz 92-APD, 10-Ti, 20-E*S) A
.Demobilization Schedule based on the rlan was issued by CominCh on

8/25/L5 followed by despatches to CinCrac and CinClant with details -
regarding the various types.

During 19L5, 227 -excess vessels vere strlcken for disposal

"mcludmg 4-old CL, 3-CVE, 55-DD, 69-D%, 54-8S, and LO ex-DD and 2-DE. -

Fouse Concurrent Resolution-£0 was passed by the House on

"IO/BO/LS and was referrsd to the Senate (no action).  This resolved

that it was the sense of Congress that.the Navy of the United States
shall consist of not less than 1082-combatant ship3 of the type and
numbers listed with approximate total tonnage of k4,698,900. These
numbers agreed with those in P.w. Plan No. 1, the lower number in

f‘-°1an l-A ocxnv 1niluenced by ﬁrqspoctlve Llimitations of aporopriations.
, 10633
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e . Alter a aniuw of the bullding nroaram, on n/lu/%; Cominsh
v~nmmnmudud amioallablon of 50-uombabant vastaly whieh o aparoved
by Saotlav on 8/1L/08,

‘In connection with vrovosad reductions in anwroprlgtlons by
the Sacond Rescission Bill, a further survey of the building program
was made, and on L2/15/L5 SecNov mads provisional recomnandations
resarding cancellations which resultoed in utopping viork (directed
1/7/ho) on 30 additional combatant ships,

).° Phe final Pracodence diroctive was iSqud on .10/8/k5, GO
infoimning Buships that with the prospective termination of the
Controlled Material Flan by WePB and vith the hulldlng program

" balanced to accord with current conditions, no further relative
- precedences between types or units are requirad. Warlier in the
year a modification of the 12/19/LL directive was issued on L/23/L3
¥ 'to accelerate the corpletion of 2-CVB, 8~-CV,. and all DD, and on &/3/L5 -

" a new Pracedence directive was issued giving, hlgh priority to carriers,'

rocket. ships and convers ions to picket shlps.

on 3/20/L5 \enpral urder 221 rescinded GO—166 of 1/30/h2
plus amendments and transferred the powers, duties, etc. of OP%M

‘:g. o (1ncludﬁny those In connection with controlled material) to the

Assistant ZecNav and Secliav stated the duties will be performed by
" an office known as the Office of the Assistant Sacretary, Material
Division. :

©on 11/1/L5 a Joint BuShips-BuOrd letter to interested
acbtivities dlscontinuad tho qunrtﬁrly Hauter Prvcedence List.

: on 10/1/45 * VB termlnated the Controllad Laterlal Plan,
- altaouﬂh Pralerence Ratlnqs rumalned in effect.

o, -ﬂvardlng Lond Lease, the lAB Washlnqton was abollshed as of "
11/8/45 and the MAB London on 11/10/L5. v

“on 10/5/L5 GominCh informed VCNO that all lend-leasaed naval
. vessels see considered surplus to U.S.N. requiremants and are to be
disposed~01 on themr return to U.S.; custody. ' :

B. Tactors

1. End of the War.

‘ ;. Germany surrendered 5/8/h5
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o o |
1. ¥nd of the ¥War (Cont.) - ‘ E
"Cease Firing" in the Pacific was directed on 8/15/L5. On

| 8/1L4/LS Japan declared her acceptance of the terms of the Potsdam

Proclamation, the instrument of surrender was presented to Japanese
representatives at Manila on 8/19/L45, and the formal surrender was

signed on board the USS MISSOURI in Tokyo Bay on 9/2/L5.

2. Labor o
-+ U7157U5.  LO-hour week. Alnavsta 07 directed all field acti-
vities to reduce work shifts to 8-hours as soen as practicable but not
Jater than 2-weeks from date. - The basic work week will be reduced to
LO~hours not later than 9/15/L5 at which time work in excess of LO hours
shall be authorized only for urgzent work or to mcet dates of complation

established by operating forces. Sunday and holiday work discontinued

~ except for services and real emergencies.

‘C. New Programs

1. B8lL-Vessel Program (12-CVE approved). :
12/23/4L. BuShips informed CominCh that at a conference on

- 12/22/Lk Mr. Vinson [Chairman of the House Naval Affairs Committee) had
‘requested data to show the extent to which production capacity is avail-

able to utilize available tonnage in a program to be completed by the
end of 1947. ~

12/23/hh. BuShips Memo to CNO enclosed a -tabulation showing

“the ships in the current planning program (36) and additional. ships

~ (172) which could be completed by 1/1/46, the total tonnage being

1,235,000 tons of which 747,000 was available.

12/30/Lli. VCNO Recomendation. VCNO Memo for CominCh Serial

034305 stated Mr. Vinson had ralsdd the question of introducing legisla-

tion for l-million tons of combatant ships, discussed the BuShips tabue
lations o the effuect he did not faver a progrem uuilizing the full
capaolty of the yards, and enclosed 3-oroposals of which he recomnended
List 0" totalling 102 ships and 754,000 tons. CominCh approved a re-

 vised list totalling 8L wvessels.. .

1/3/L5. 8hi-vessels. CNO serial 0035105 to SecNav requested
Prosidantial approval be obtained for a combatant program totalling 8l
vassels and GO, 000 tona sompriodug 2eGV, 60V, L0V, LeCA, 6.0,
Joedn, A8eBE atatlog tha program inoludes U«QVE praviowsly rerfarred to
the President on 12/1L/Ll and that a balance of about 750,000 tons of

legislative authorization 1s available. : _

1/9/L5. SecNev Memo for the President serial 0035005 requested
approval. - '

1/9/L5. President Favors Construction. A Memo for Seclav

from the Naval Aide to the President stabed the Bureau of the Budget

could be informed the President favored the construction and authorized .

‘SecNav to take it up with the Budget. :

1/17/L5. The Director of the Budget in a letter.to the

‘President suggested a review of the program in consideration of the

present size of the Navy and the estimated cost (:;.,800,482,000).
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. 1. 84-Vessel Prog (lZ-bVE approved). (Conttd,)

2/7/45 Budzet aporoves, A letter from the Director of ,the
Budget to SecXav stated "~ ~ - the proposal contained in your
memorandum to the President dated January 8, 1945, is hereby anoroved - - -“.

-2/12/45, Buresus informed, ONO serisl 036805 informed the
Bureaus of this aporovel and authorized them to proceed,

. "/ﬁ/43 Director, Office of War Mobilization snd Reconversion,
i a letter to SecFav stated he hed discussed the proposed progrem with
the Presldent snd vtelieved it should be ‘re-examined and steps taken to
defer censtruction, He stated he nad 'reauested the Director of the .
Budget ‘to withhold apvrovel of estimetes, after a discussion with SecMav,

3/22/45, 12-CVE sporoved. 4 letter from the President to
SecNav stated he had been advised "there.is a real need for the 12-CVE -
included in the combstent shiv program which has been disacprovad® and
.* stated he had authorized Justice Byrnes to advise the WPB that materials
e’ " mey be made svailable for their construction, it to be understood the
: remaining 72 ships are not to be placed in constructlon and any contractual
commitments are to be cance’led '

: , 3/26/45 Buresus informed, CNO serial 038905 to cognizant
* Bureaus cancelled UNO . serial 036805 excent for 12-CVE,

-D Planning Programs

"1, " B4~Vessels PrOgrgg
. dated 1/15/45 L
CKO serial 035405/ informed OP&M and the ‘various bureaus that
the 84-Vessel Progrsm recommended for Presidential avproval by SecKav
Memo of 1/9/45 would be used as & guide in planning facilities and
. material for additional combatant construction avove thpt now
authorizged,

T2 Propoaed lu—Vecsel Pro Tam,

: On 3/26/45 the Sub-GNO conferred with BuSh-ps BuOrd and others
regarding a prospective building program for the development of type '
designs and VCNO Momo for Cominch, serial 039005, dated 3/27/45 stated
a minimum progreesive dbullding program wae dcnsidered imperative to -
insure advancement in type designs in_corporating charges dictated by
war experience and recommended approval of a 13—Vee=el program as:

<’ ) follow30 . o ; | . .
' 2 Carriers; CVM : .- 35,000 tons
8 0L (a8) §4/ 54 © .+ 7,500 tons
-4 DD, improved 692 class ., 3,800 tons’

488 . | '1,800. tons * -
‘ : o ' 110933
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D. Planning Program

!

-2s  Proposed iB«Vesael Program (Conb;)

on 5/10/45 SecNav letter to the General Board, BuShips, BuOrd,
Busler authorized the development of characteristics, plans and designs
for 12-vessels (1-CV, L-CL(AA), L~DD, 3-3S) stating this authority does

‘not include construction of ships, procurement of mater;al, or manu-

facture of components.

"B. Fost War Plans

1. Post War Plan No. 1.

3/3/k5. CominCh serial 060k to SecNav (Doc. 167675) submitted
a basis for the preparation of post war plans which he recommended .for
approval., This was endorsed "approved" on 3/15/LS by SecNav.

' L,/1/L5. CominCh serial 00806 to SecNav enclosed a tabulated
sumnary of vessels and craft by classes or types now available, the

,requirements for the post war fleet, and the excess, stating the study

was in accord with his letter of 3/3/L5. This was approved by SecNav
on h/S/h5 ' .

Lh/12/L5. CNO serlal 003650-D (Doc. 163871) promulgated CominCh
letter of L/1/L5 to holders of Navy Basic Demobilization Plan No. 2 and

‘stated Navy Basic Post iar Plan No. 1 is in process of preparatlon.

L/25/L5. ggg serial 00184723 requested BuShips-BuOrd jointly
compile, for demobilization and post-war planning, a tentative list of
ships reconmended for retention in the Active and Inactive status as
zell as those in Excess to be digposed of. The list was reqnired by

7/1/L5 with quarterly revisions to start 9/30/L5.

5/L/L5. CominCh serial 001132 to VCKO (Dcc. 167675) stated
ComlnCh letters of L/1/L5, 3/3/LS5 and 001056 of L/27/L45 are the essence

" of Post War Plans and the first two and essential portlons of the

16

“third may be promulgated to appropriate planning agencies as Basic Post
"~ War Plan No. 1 so that subsidiary and demoblllzatlén plans may be
expedited. . . .

-2, Post War Plan 1-A .

12/14/LS. = CNO serial 097PLO to Distribution List enclosed
revisions to Basic Post 'War Plan No. 1, changed the title to Basic Post
War Plan No. 1l-A, and stated it will be used for planning purposes in

‘lieu of Plan No. l. - This listed a total of 1201 combatant ShlpS for
A retentlon (1ncIud1ng 92-APD, IO—E{, 20-3&5) :

‘10933



Resume' |

. Building Program

- 1945
. E. Post ar Plans |
3. ~"Demobilization Schedule '_ o S -

8/25/&5 CominCh serial 02513 to Dlstribuilon List enclosed

" a copy of the Demobilization Schedule, for information, stating it had

‘been sent separately to CinCLant and CinCPac for planning purposes by

his serial 02495 dated 8/2L/L5, and that the assignment of individual

.units would be. issued separately. The enclosure provided for gradual
" changes up to 6/lS/h6 e : -

* CominCh despatches later Speclfled the ultimate dlsp081tions

4by units of the various types.

h. House Cencurrent Resolution=30.

" (a) on 8/25/L5 SecNav‘anproved a draft of a proposed House. Concurrent
Resolutlon as to the composition of the U.S. Navy by types and mumbers.

(b) 10/30/h5 House Concurrent Resolution 80 passed the House on

10/30/L5 and was referred to the Senate on 11/1/L5. This resolves that

it is the sense of Congress that the Navy of the United States shall
consmbt of not less than the following types and numbers

' “(,\‘_'Nb; - :1’i' . Type o Approximate Tonnage E
3 @B . o ws0 o,
Claoel ey 650,000 -
ST 100 el ' 117,000
Ceo9. 0GB . 725,000 -
.18 - BBt - 665,000
.3 B 82,500 -
3. A . k03,000
W .o - . cL. . . . 150,000
361 ., m i " 760,000
.300. - . DR, - 387,000
9 .. . 8s.c .. 31h4,000
CoL082 «}‘,', .. L,é98,900
'.F.} Cancellatlons ‘ i , ‘ R ‘ '
| . S6-Combatant Vessels Gancelled 8/11/L5 R
. 1-BB BB-65 | B o
. 10—GA. "CA 125-129, 137, 138 1&2 1&3, 1h9f o
. 10-3L  CL-9k, 108-111, 116-118 1h6 1&7

R z-cv ovV-35, L6
- 16-CVE CVE 124139 -
-~ .~11-DD _.DD 809-816, esu-sss L
- 6—SS . 8s-h27, 428, Loi-lgh. -

*

[R—
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'3F. Cancellation (Continued) -

be terminated now and requested a continuing study be made in concert

.- 'OP& had been requested to study dollar values that would be saved by
. cutting off constructiqn;ab various_stages. ‘

'~ 95-ships (56-combatant,-39-auxiliaries) to make the greatest possible
- savings while giving consideration to keeping-essential shipyards in ,

~ approval on 11/20/45. ’

by the General. Board on 10/2/LS and by CominCh on 10/15/L5 in a Memo to’

Resune! ‘ 3 X .

Building Program

1945 - y

56 - Combatant Vessels Cancelled 8/11/LS. -
I Cancellation. - SecNav letter to CominCh dated 7/2L/L5 re-
quested advice on what part of the shipbuilding program could prudently -

with BuShips and suggested stopping all construction Wﬁich cannot be
completed during 1946 except possibly some cruiser types. He stated

L on 8/7/45 BuShips sutmitted a list of 53 vessels to CHO whose /
- cancellation would give the greatest reduction in expenditure with

- minimun effect on industry, and CominCh on 8/7/LS recommended to SecKNav

~ these be cancelled stating approximately 19,500,000 would be saved

if cancelled by 9/1/L5. - 4
'0n.8/10/L5 ORI in a Memo to SecNav recommended a cut-back of
operation. CominCh serial 02366 dated 8/10/L5 to SecNav recommended

cancellation which SecNav approved, on 8/11/L5. - CNO serial ORI905
dated 8/11/L5 directed BuShips terminate the contracts. ‘

|

. {

2. Reinstating §-Cruisers not Approved. Reinstating two double-

- purpose CL (GL-LLb, 1L7) and three rapid-firing CA (CA-1L2, 143, 119)
. was- strongly recommended by BuShips, the General Board, CominCh and

SecNav but the,recommendations were returned by the President without

. 3. Deferment of Contract .Termination of 15 ships. BuShips letter
of CNO dated 9/1/L5 recommended deferment of contract termination and
modified disposition of 15 of the 56-ships which was concurred in :

the SecNav. The recommendations in effect were that CL-tL6, W7 ard
CA-142, 1L3, 149 be completed for the Fleet, that CA-125 be completod
as a prototype AGC, that CV-35, CL 108-110; 116 and 85-427, L28 be

“.launched and held for A-bomb tests, that BB-65 be held 'as-is' subject iﬁ
- to later disposition. . : x

BuShips on 12/29/L5 modified its letter of 9/1/&5 and recom- K

. mended CL-9h, 109, 110, 116 and CA-125 be scrapped due to cost of

launching them in condition to be of value for underwater explosive \

© . bests, stated CV-35, CL-108, §3-427, L28 were being launched as hulks i
- for underwater explosive tests, that material for CL-1L46, 147 and CA~1h2,w '
1
|

143, 149 was being disposed of, and further recommendations would be
made re BE-65 (as BB-sA). The above recommendations were approved by

CNO on 1/21/L5 except that decision on CA-125 was withheld pending S
- recommendations regarding completing as an AGC. . : ﬂ“ﬁhj -
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. Cancellaticns

56-Combatant Ships Cancelled‘&[ll/hS (Cont. )

/ k. Proposal to uancel—lB to Rulnwhate—B

Gn 200/ Cominth moxuxl 002259 reportoed t uQCNRV a recont
aurvov Indleatad soveral larpgor combabant ships of the Resarve Fleeb
could be disposed of vwith safety and profit (Bi-L2, LO; ca-27, 28, 31,
333 2-CVL, 10~CVE) and on 10/8/L5 suggssted the proposed dlsposals be
reforred to the Prosident as more than countarbalencing the S-cruisere
vihoze rainstatomont wag desirod. Phls was recommended to the President
‘on lL/Z/M,, bub was not approved. '

5. . The net effect was that all 8h~8h1ps remained cnacelled.

. Ge. PPODOuPd Cancellation. h~DD

. h-DD {720, 7’], 768, 769) Propo od.;

on 11/21/45 Bu”hips discussed the DD-program, particularly
+ . delays at Bethlehem SF and Federal yards, and recommended 4-DD above
. be cancelled if needs ' can be met without them. This was recommended
by CHO ard cpproved by Seclav 12/L/LS, but in 19h6‘they were finally
placed in an tas-is' status due to their high pergentage of completion.

TH. Construction Stopped - Bb'Ships.

1. Provisional Cancellations. o f: o ' j}»

‘ . On lf/ L5 the Director of Var Moblllzaﬁlon and Conversion
asked SecNav for a Memo showing all vessels under construction 8/1/LS
with estimated comple™ion dates, percentage of completion, and the
savings that would result if contracts were cancelled. BuShips
prepared ‘the report vhich SecNav forwerded to Mr: Snyder on l??lS/LS
- stating a carsful review of the program, o, determine what Budjzet
reductionscould be included in the Second liescission Bill, showsd that
all vessels under construction are scheduled to fill vost var require- . |- :
- ments and additional cancellations can be justified onlj on the vasis | = |
that appropriations will be forthcoming permitting substitution .of’ ! ‘
replacement vessels. If this policy is approved the Navy Department L
. -can concur in recommending 37-a.ditional cancellations (30-combatant) ‘A-‘i S
- - with an estimated savings of 138,480,559 and the loss of. »2&&,432 206 N Lo
[already 1nvested in these vessexs. Tne 37—vessels included: , -!
4 ;

1-CVL, 2-CVE, 1-C; 1-CL; 13-DD, L=DE, 8-55.

FHe further stated the Navy plans to request authorization to complete
: BB—66 as an experimental prototype BB(AA).,;‘
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‘and approved the cancellatlon as well as the susnensmon and conversion -

tion when work is stopped, so they can be flnlshed later or held for
 involves considerations of such magnitude it is considered n@cessaty
to request Congressional sanction for thc change.
: © and requested BuShlpS to recommend vessels for retentlon.

b Scrap <z of the 37-vessels and to retain 15-'as-is' was opposed by

" Government's investment would exceed the: savings by cancellation. He

: recelved.,

~ spondence’ early in 1946, the final action being decided in June 1946

t Wl il .
LR b e e e e .. r wio Sl e b . it N i -

Resume! o
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H¢ Construction Stoppnd - 30 Ships~'

1. Provisional Cancellations.'(Conta)

, lir. Snyder on 12/21/L5 1hfefmed SecNav he understood construc-
tion would immediately be cancelled on the 37-ships and that he supported

of BB—66.

2. .. Construction Stopped

SecNav on 1/6/46 informed Mr. . Snyder that in view of his lett-r’e

‘of 12/21/55, construckion would be stcpped, but invited attention to .
. the contingent clause in his letter of 12/15/h5, ard stated in view of .
" the uneertalnty of future appropriations and to preserve the investment J\

in the partlJ comnleted ships, SecNav intends to keep those vessels
already launched or presently ready for launching in an 'as-is’ condi-

exp erimental purposes or scrapped later. liegarding BB-66 completion

CNO serial 25209 dated 1/7/46 directed construction be topped -

—

. SecHav letter to Mr. Snyder dated 1/25/u46 stated his vropo*al

.the House Naval iffairs Committee which requested reconsideration of
the proposed reduction with a view to reinstating those in which the

asked confimation of an agreement between CHO and ir. Cunnings of '
.-Mr. Snyder's office to scrap 8 (including CA-1L1, DD-L52, 482, DE-5L1,
sh2, 8S-516)- and complete the remalnlng 29 ShlpS ‘but this vas not,: ;

- The shlps on’ wh:ch constructlon was stopped 1/6/L6 wbre-y'

1 cv1~h9 2 cvw-121, 123. |1 cA-1k1 1 ¢rL-121

13 DD-b52, L82, 719-721,. 766—769, 791, 82l, 825, 827

.4 DB 539-5&2 : .
Bss-l;lé h36 437, 523, h90 516 520, 525

Reoardln? ‘the 30-ships stopped, here was coq51derable corre-~ -

bj an amendment to- P.L. 391 which directed : completlon of all vessels
whlch were 20% or more comolete on 3/1/&6

-l o t . . .- . . . . o L . ‘, "
’ - j’. ' ' ; ’ A S , e
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 Resume'

-, I. Other thanges

. and 20-DE for conversion to picket boats as’ authorized in Comlnch

. a Joint resolutlon could be put through in a matter of: days.

]

Building Pfognan

10h5

)

(a) Conversions, 12-ni' and 2L-DiIS Needed. -

'3/30/h5 CinCPac despatch 300756 to Comanh stated there

~ were no. needs for additional DM and DMS beyond the current program °

of 12-DM and 2L-IrMS. He recormended old DM and DS e reclassed to s
DD and overhauls be limited to that necessary to fit them for ser- -
vice in the rear areas for training purposes, or high speed targsts,

* ete. He suggested 6-sets of conversion gear for ID to become DM and

DMS be provided on the West Coast. CominCh approved and directed the -
old SthS be reclassed AG. S : .

(b) Scrapping old DD (1200 ton) " s

5/9/L5. CominCh approved CinCLant recommendations regarding
limiting repaivs on old DD scheduled for scrapping vhen the submarine

- warfare ceases in the Atlantic, and directed the 12 in best condition

be selected for retention as AG for training purposes.

5/28/L5. CominCh directed CinCLant to have all D (1200 ton), :

: exnept 10 for conversion to AG, report to CNO for dlSposal.

(c) 12-DD, 20-DE Conversion to Plcket Boats.

5/2L/L5. COmlnCh Memo to VONO serlal 01495 designated 12-DD

111808 (May) and 201552 (May)

- J. Legislation

!

1. ‘§pncific funds before Awrds.

BuShips on'L/25/L5 requested CNO action to modify a provision
of the House Appropriation Committee Report L2l dated 4/17/LS on the
1946 appropriation bill (HR2907) which states regarding new construc-
tion tho, ",...the Committee shall expect that no additional con-

 struction of combatant vessels shall be undertaken in advance of

-specific provision of funds therefor'. CNO, on 4/30,45, requested the
Committee to accept, in lieu of the above, -a requirement that thse
clearance of the Sub-Committee be obtained before contracts were placed,,
to-which Mr. Sheppard replied he could conceive of no disadvantage in
requesting funds in advance rather than ‘making commitients and later
seeking augmentation of existing funds, stating should a need develop

. .
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l. Disposals
10/5/L5. CominCh serial 02842 Memo for VCNO stated all naval
. vessels Lend-Leased to foreign countries are considered surplus to USN
requirements and directed necessary action to effect their disposal as
they are returned to U.S. custody.

’

-2, MAB Vashington and. London abolished.

11/9/L5. MBK 129 quoted from CCS 19/3 to the effect that the
President and the Prime Minister apgreed that the purpose for vhich
MAB!s in Washington and London were created have been fulfilled and
MAB viashington and sub-committees shall be abolished as-of 11/8/L5,
and the London MAB shall be abolished as of ll/lO/hS

.3.,-‘h—DE Lend-Leased
.. . 2=DE were leased to Brazil, 2-DE were loaned to China.

- bo-: hl-LL returned

6-CVE and 35-DE were returned by U.K.

- Le Summary of Changes - 19L45.

193 Compléted 8-CA, 7-CL,2—CV;,5-CV 13~CVE, 7TL4=~DD, 6-DE, 4j1~APD,37=-SS
8ly Added h-CA,é-CL 2-CVB,6-CV,12-CVE, 36~DD,18-5S

128 Cancelled 14-CA,16-CL,2-CVB,8-CV, 16-CVE, 7DD, 24-5S

. 5 Lend Leased 1-CL to USSR taken up,h—DE (2 to Brazil, 2 loaned China)
- 41 1L Returned 6-CVE,35-DE
43 Lost l—GA,2—CVE,17—DD,h—DMS 2qAPD,2-DE,15-SS

... 227 Stricken for Disposal
. T2 Reclassed - 55 in DD group, 17 in DE group.
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Buildéing -Progrem

‘ 19/6
he Dizest 1/1/&6--7/1/46 ; 3

(a) The fectors affoctinp shipbuildire in tho first half of

'19.6 were, first - economy, and SPcond - future needs.

Thn sho*tage of monev (with attendant lsbor reductions)

,.resulted in reducing the provosed Post Viar fleet by 11O0-combstent

essels; in & lepislstive restriction that no new construction be
laid down durins the yeer endine June 30, 1947; in the cancelleation
of' 7<combatant ships; in leyiry up in &n 'as-is' status 18 uncompleted
ships (11-DD, 7-S8) whose- completlon wus enthorized; in deferring the .

' ‘cenversion of 2-cancelled ships (1-BB, 1-CA) to prototypes; end in

.slipoege of completion dates of ships under construction. -

For the future, Basic Post War Plan No. 2 was issued, end
for 1948 lerisletion e program coverins new construction, conversions

‘and desl:sn studies was orepnred with sttendant Materisl Imnrovemont

and Develoonmnt Plans.

(b) Legislation vhich materiallv affecting stipbuilding included
HR-6496, the Navy approoristion Bill for 1947, spyroved 7/3/46 which

.,Pon%idP“PblV reduced the exoected epopropriation, snd also hed & pro-

viso that the balence remeinine of approprietions under IRNV shall
rot be-svaileble for:beginning the construction of env new vessel
durine fiscel 1947. Another. Act, HP- 5604, the second Rescission Bill,

- . spproved 5/27/46 as PL-391, had & proviso-emending PL-01 to the extent
- thet combztant vessels under construction on 3/1/A6 whose -percentage
of construction exceeded 20% on that date will be completed. This de-
" cided seversl controversies between the Navy-Buresu of the Budset-
.Director of Wwar Moblllzatlon end Reconversion re cancellzations.

. = (e) Various Plsrning Procrhms were eporoved for. 1mprov1n+ ‘the

“design and for experimental work on specific types of combatant vessels.

(d) Regarding cancellations, the 30~combatant ships, whoqe can-

‘ céilstion in 19/5 was suggested on.a contingent basis and which vere

uspended on 1/6/L6, were affected by Budget Reductions end by HR-5604,,

- uhe net result being that 6 were restored for completion (CVL-49;
© CVE-121, 123, CL-121, DE-539, 540), 6 were cancelied (CA-141, DE-5.1,

542, DD—ASA, 482, S8-516) end 18 were reteired 'es-is' (6-5S, 12-DD);

"elso the conversion of BB-66 to & BB(4A) and of CA-125 to AGC vas con-
,tinuad under consideration. Another proposed curtailmpnt, drawn up as

& result.of the Budrcet Limitations and which called for screa poing 3-
cruisers -end plecing 12 other ships of various types in:an tas-is' con-

! dition, also was affected bv HR—SéOA, the net result beiny that CA-lLO
o was cance]lnd. ,

. - The total cancellationh were 4—CA, 2-DD, 2-DE, 1-SS. - Tha 18
ships in an 'ge-is' stotus were pleced under the ‘Jurisdiction of Dist-
riob Commnndanta for berthinp and maintenance.

.
e
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, 1§h6
" B. Chmngmb, J/l/bé - 7/1/&6
46 - completed - 2-CA, h—CL, li-CV, 3-CVE, ZH-DD, 9-8S
7 - Cars elled 2"'CA, 2"DD, 2"'DE, l-SS

. 46-11L returned by UK. 20~CVE, 26~DE .
12) - stricken for 5-CL, 32-CVE," .-DD, Zhvex~DD, 56-LE, 2-ex—DE,
dispogal =38 . )
1 = peclased ~ BBsld te 36120, |

C. New Construction
(1) Yone in riscal 1947
773706, HR-OLI6, the Navy Approprlatlon Bill, approved 7/8/&6

as PL-L92 provides that the balance remaining of appropriations under

IRNV shall not be available for beginning the construction of any new -
vessel durznb the fiscal year 1947.

_(2)‘ 19L8-Program o
1/h6 Ths Ship Characteristics Board serial 094POhB %0

'Dlstrioutlon Lis'y enclosed Joint DCNO recommendations covering items
~for construction, items for conversi.on, items for de31gn stuﬁy, and o

items fcr fnrtner consmderatlon.

" 1/13/46. oNO serial 032P0h to oecNav recommended fuuds for

: the fiscal year 1948 be requested to initiate the building, conversion

and oesxgn studies set forth in the‘hbove Joint DCNC'reccmmendations.
7/19/&6 Seo¥ av endorsed hls anproval

(3) Matermal Improvement Progpam for Shﬁps “’ {‘

5/29/46.  Op=3l Memo for CNO gorial osuzpju diucusved the

naed for extensive improvements to ships in fisecal 19L8 and made specific
 recommendations for items to be included in ‘the l9h8 bad*et in ordexr of o
~_prer.:edence.. “‘g : . ' e j -

7/16/&6 CHO serial OBbxuh to Seclav enolosed the Materia;
Improvement Flan; 1948, covering vessels and other 1tems, and stated

the program. will be under cont.nued scrutlnj ani rev1ew in OpNav.

:/20/46 .CNO serial OhOPhl to Dlstrlbution List prmnulaaued '

' the 7/16/u6 above for use in planninv and preparlng estmnates Zor, the A
: 19143 Budgot.. o . ; . ) , ) ” VSN

f-(h) Development Progran:19h8 SR ‘ o
7/15/L6. . GNO- serial 0032?&16 to uecNav enclospa a copv of the

fDevolopment Plan 1948, waich was approved by SeeNav .7/L7/L6 tor -
Budgetary and Leglslat;ve Planning, and promulgatod to nhe Bureauﬁ by

CNO' serial 0037Pu16

APSSEE
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that the Ship r‘haract‘,rlstlus Board is conduct:.ng the st.udy ')f changes o
._m charactor.u.sucs. 4 . v

- Board and CNO with a view towards. ‘an initial post war building nrogmn..
~ It also directed the development of new and improved submarine pro-
. pulsi.on and continued develepment of ‘Sc,hnorchel with initial in..talla- oo
't:.on in 10-presently active SS. - , -
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Resume! -,

(1) Design r’ro«rr.am - Sfatu , nwmbs leuter 1.0 C"O Lla T
C~sl--1(1), C-FS/:3~1, dated ?/B/hé ‘showed the stapus of 'the de.,lgn

. program. covcmng v, (‘L(AA,, uD, SS« -

0p~OS proceed with th” d"s“n s.,udy Oi' .,ombero to be coordmated m.t’h

. carrier study by Op-0L, and also - directed Up-OL to conduct & pra-

liminary design study. of‘ the new cle.m carrier and to make a progrp.}s o

.repoo:t by 6/15/346.

(3) . BB-66 as BE\AA;. CNO. serial 25?09 to Bub'hips dated 1/7/46
stated BP~6u is to be completed as.an anti-aircraft battleship anq

(h) 2»&8 hxpornnen‘bal. ST R AR
(a) 1/9/1;6 CNO serial 009PL1L to SecNav usblcsed various 13tters o
and .cecommended ‘transmittal to the General Board for early ccnuidera-.

~tion and recomrendation. “In effect the.correspondence Proposed Com=

mencing ‘the desizrn and upon completion of plans,the bui’ding of ‘.‘o o

' least 2-8S of t.he characteristics shown. =~ = R

(b) '2/6/}46. Gmeral Evard file 120-18 serial 280 “o SecNav

‘recommended the design and construction of 2 experimersal SS, e:fnbody'lng

general charactesristics listed, be inibia.ted without delay. -

(e) 3/5/46. SecNav serial 0010314)41); to General Board approved
the above and directed CNO to implema‘xt the p.cogram.

(d) 3/8/L6. CNO serial 0011LPULL to BuShips directed a prelmir :,y
design study of the 2-SS, the results to be submitted to the General :

(e) 6/1h/L6. - cNO- seria.l 3613pPL1l to SecNaw{ (JAG) steted Sechaw

~ had approved a construction program for experimental-3S and requested .
: JAG draft appropria’oe legislation for t.ransmittal to Congreas. N

(S)  Material Improvecment Program for Sh;ps

;'J.‘his is discusse§ above under New: Construction. e
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S 1946
‘E.. Post War Plans

: (a) House Discussion. The Congressional Record of 5/22/46 stated
the House passed {R-0L96, Navy Appropriation Bill, 1947, after. con- ‘
siderable discussion including statements by Mr. Sheppard to the effect

- .that the Navy was placed on a cash basis by repealing 147 million
dollars in contractual authority and disallowing (Buaer) 275 million;
that the Navy's original estimates were based on Plan l-A vhich would.

 give an average of 542,000 enlised and 83,500 officers for the fiscal
year and an active fleet of 319 major combatant ships, 73 in reserve,

" 867 inactive; that Plan-2 based on a 2-billion dollar reduction would
glve an average of 500,000 enlisted, 58,000 officers, an active fleet
of 291-ships with L2 in reserve and 632 inactive or a total of 965; and

_that this Bill allows 350 million for construction of combatant ships

720 % or more complete and a total of L.6 billion which would allow
completion of 72 combatant ships over 20% complete of which many can

< . replace some of the 950 on hand. .

i

: lr. Vinson commented to the effect that House Concurrent
Resolution-80 which passed the House 10/30/L5 showed the intent of
Congress for the Navy to have 1079 combatant ships. The Navy Budget
was based on 1079 and they are given 965 because the Director of the
Budget says 965 not 1079. Mr. Vinson suggested 1045, i.e. 1079 less

3k not built or for tests. . . o o :

| (b) Basic Post War Plan‘No; 2,

. 3/21/L6. CNO serial 051PO0L to Distribution List enclosed
Basic P.W. Flan 2 for use in planning purposes in lieu of Plan 1-A.
It is based on a personnel strength of 50,700 officers and 437,000
- men, and will require changes if the authorized strength of the Navy
as. finally determined by Congress differs materially from the above
- figures. to . ‘ o ~

(¢)  PL-347, Authorized Personnel.

L * 'L4/19/46. * AlNav 189 re PL-3L7 enacted L/18/L6 stated in effect.
" the new authorized strength of the Navy and Marine Corps, exclusive &
commissioned warrant and warrantvofficers is:

"4 . Enlisted - Navy 500,000; Marines 100,000,
o Officers - Navy Line 35,000, Supply L200, Medical L315,

©" Dental 1320, Civil Engineer 700, Chaplains,531,j
Marine Corps 7000, . ‘

(a) Logistib'Support Plan No. 1.

; . 6/20/L6. CNO serial 0109POOL to Distritution List stated
' Basic Post War Plan 1-A has been superseded by P.Y. Plan 2 which is
currently effective, the basis for completion of iaterim Logistic

'10933
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E. Post War Plans

'__ .'(d) Logistic Support Plan'No. 1 (Conp.)

Support Plans required by 7/1/L6 will continue to be BPWF-1A, and the

basis for completion of final Logistic Support Plan No. 1 shall be the

currently effective Basic Plan.

" (e) Budhips Subsidiary P.¥. Flan.

2/L/U6. BuShips requested approval of a revised Part II (New
Construction) Subsidiary Post ‘far Plan - Ships, but on 6/7/L6 CiO re-

“quested further revision in view of recent discussions re new programs

- in connection with the 1948 Budget. - ~

- and retain 18 'as-is' (6-SS, 12-DD).

"~ F.. 30-Suspended Ships - Final Action.

(1) Of the 36 combatant ships whose construction was stopped on
1/6/16 by order of the SecNav, the net result of action taken during
1946 was the decision te complete -6 (CVL~-L9, CVE-121, 123, CL-121 ‘
DE-539, 5L0), to dispose of 6 (CA-1k1, DE-S41, 542, DD-L52, 482, S9—516)

(2) . The rrevious history, shown in the 1945 Resume', was to the

‘following effect. In response to a request for data on shipbuilding in

connection with Budget .Reductions in the Second Rescission Bill from

Mr. Snyder, the Director of War Mobilization and Reconversion, SecNav '
on 12/15/L5 recommended 36-cancellations on the contingent basis that
appropriations will be forthcoming permitting substitution of replacement
vessels. Mr. Snyder replied on 12/21/L5 that he understood the con-
struction of 37-vessels would be cancelled immediately which he sup-
ported and approved, but said nothing about future replacements. Sechav,
on 1/6/L46, informed Mr. Snyder construction would be stopped, but in
view of the uncertainty of future appropriations and to preserve the
investment already made, SecNav intends to keep those vessels already
launched or ready for launching in an 'as-is' cdndition when work is
stopped, so they can be held for future disposition. CNO serial

25r09 dated 1/7/L6 directed corstruction be stopped and requested )
BuShips recommend those for retention. - Various conversations were held
with VMR representatives and a conference held with House Naval aAffairs

. Committee. On'1/25/46 SecWav info:med Mr. Snvder the House.Naval

Affairs Committee opposed Mr. Snyder's proposal to scrap 22 vessels and A

retain 15 (37 vessels includes auxiliaries).

(3) On l/BO/hé BuShips Memo: to various BuShips sections stated

- that as a result of a conference between . SecNav-CNO-~iH&R~-House Naval ..

(BB-66 included): . .

o
. v

Affairs Committee the following action is to be taken re the 37-ships
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. F\. 30-Suspendeci Ships - Final Action '(Cont._)'
A.‘ 6-Stop,Surplus " 6-Complete - 18 Stop-lot Stu'plﬁ.s ,
. CA-1l1 L CVL-le DD 719-721, 766-769
DD-L452, L82 CVE-121, 123 . DD-791, 82k, 825, 827 .
DE-Si1, 542 . - CL-l2l - Ss-U16, L36, L37, L9O
83“516 - DE-539, Sh-o : SS"523~: 525- : '

' ‘ . . ] ‘ . v 5
BB-66 to be continued to point from which later it can convert to EB(AA).
(a) On 2/15/L6 Buships requested ONO letter of 1/7/L6 directing

construction on 36~vessels be stopped, be modified to correspond to the.
above. This was deferred on account of dsvelopments in connaction with

- HR-560L.

(L) on 3/15/&6 CNO letter to SecNav regarding curtailment due to

' “Budget Limitations (discussed below under 'D') included reccmmendations

to, 'as-is' CVL-L9, BB-=66, DE-539, 540 which was approved by SecNav

. 3/21/Lé6.

(5) on 6/10/46 CNO serial 139PLL to SecNav recommended the 3/15/L6
letter be amended in view of Public Law 391 (re vessels over 204 com-
plete) to. allow completion of CVL-L9, CVE-121, CL-121, 411»:—-539, sho, -
which was endorsed approved by SecNav. ' 12 '

G. Budget Limitstions, CA-1LO Cancelled.

(a) A Yemo for SecNav from the Director, Budget and Reports dated

o 2/20/46 stated information from the Bureau of the Budget was to the

. ‘effect that the Navy 1947 Budget would be limited to L~billion dollars,.

whichregarding shipbuilding meant cancellation of all current ship-.

v building except one of each prototype (8 total). Ships 903 complete on

LA

1 March will be completed, those batween 50% and 90% vill be completed
to the extent théy can be launched, and those under 50% will be can-

o celled. e

(b) CNO Comment. - CNO serial 1894Pl1l of g/lsghéjto SecNav enclosed

a sumary of vessels under construction 3/1/L6 Iess than 90% complete
‘and stated that from a review of the program with a view to meeting

Budget reduction in INRV funds for 1947, the following curtailment could

- be-accepted without unacceptable reductions in the Navy's ability to

carry out its national obligations and would result in a savings of 126
millions in INRV funds. ‘ " ~ . ‘ _

- Sgrap - 3 (CL-14S, CA-139, 140) . . - |
AS'IS ‘,'12 (CB"3, BB"66, CL"83, 93, GVL")J9 ,_TSS-296, DE"S39, ShO,
IR s X -3 B .‘ i |
The' above wa's aﬁpq&ved by SecNav on'3/2]:/56 -an iprofnﬁlgated by CNO on .

i

instead of scrappihg and Jaid-up, the 12'as-is', .

. 3/22/h6.  BuShips,! on verbal instructions from ecNav suspended the 3

0933 58
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1946

' G. Budget Limitations, CA-140 Cancelled. (Cont.)

(c) Complete all except CA-1L0. CNO serial 139PL1l to Seclav

"dated 6/10716 referred to PL-39L re completing vessels over 20% along, .
. and recommended the letter of 3/15/L6 above be modified to allow the

completion of all the vessels excopt the DALLAS, CA~1L0, which wa
10.7¢% complote on 3/L/l6. This was approved by SecNav. .

He H.R.-560L°

(2) HR-560L4, the Second Rescission Bill was passed by the House

" on 3/14/46 and referred to the Senate Appropriation Comaittes. On
.- L4/8/L6 it passed the Senate with a proviso under "Increase and
-Replacement Naval Vessels, Emergency Construction" which amended
. PL-301 to the extent that combatant vessels under construction ca .
- 3/1/L6 waose percentage of construction exceeded 20% on that date will
" be completed. On 5/9/L6 the House concurred in the amendmert by a -
~ vote of 303 to 1L and it was returned and passed by the Senate.

~(b) On 5/27/).16 HR-560L4 was apPrdﬁed by the szesiderit as FL-391.  ‘ |
~ (e) on 6/6/u6 Op-OL ¥emo to 0p-09 discussed the effect of HR-560L

" and.asked .instructions re CA-1L8 (NEH#PORT NEWS) which was 16.2% on

3/1/46. 0p-09 cndorsed this CA-1L8 will be completed. (See #75 in .

!

~I. Miscellaneous

(a) Targets for Crossroads.

- 1/25/L6.. . BuShip'sk despatch '2523(')0' 10 s'hipyards'_}af‘zd- ships -

désigna.ted 33-combatant ships among those selected as targets for -

Crossroads operations approved by the President on 1/10/&6.~ Included

o BB-33, 3k, 36, 38 cA-2k, 25
e T gy
CVLw22 170

“Later 2-BB (L0, 42) efxi 1l more DD were designated f or tests.
(b) Disposition of CA-128 (NORTHANFION).

" . CA-)25 was included among the veassols recommended for disposal
on 8/10/li5 but CominCh and the Genoral Board conscidered it should boe
conpleted as a pratotypo AGH.  On 3/05/L0 Duihdps Apdoraed GHO 4hat a
study indicated conversion is practicable at a coat of dwut 15-million

© dollars but since Congressional approval and appropriation would be

required BuShips recommended abandonment of the project. CNO End-l to

. SecNav dated L/2L/Lé recommended CA-125 be held for the present,

© 0 planning -continue for completion as a joint expeditionary force flag-
, ,_\'gh;lp _(w%’ph.faqili’oies forpalternate usg as a fleet ;flags?x’ip) aﬁd thét

o Lo - o, 10933
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~ I. Miscellaneous

..

(b) Disposition of CA~125 (NORTHAMPTON) (Cont )

of shipbuilding. This wes approved by SecNav L/20/L6 and promulgated :
to BuShips by CNO serial OB?Phl on 6/7/L6. -

(c) BB-66 (KENTUCKY) . CNO letter to SecNav {03 18 ‘75 recormended
BB-66 be mainfained 'as-is' for possible future cknstructlon, which the

' SecNav approved 3/21/L6.

(d) 'BB-l1 reclassed AG-128. .

9/5/L5. Com:LnCh serial T71ll directed BB-41 (MISSISSIPPI) be

- reclassed to relieve the WYOMING AG-17 as gumery training and experi-

mental ship. This change was made earky in 1946,
(e) As-Is Vessels '(11-DD, -SS).

(1) Placed under District Commandants.

5/23/L6. o?-ho Memo for Op-4ll, serial 1121PL0 discussed

- additional berthing requirements and stated the building of 11-DD and
~. _ 7-8S has been suspended - they are to be accepted tas-ig! for future
- consideration - the hulks are not included in P.W. Plan No. 2, but

o berthlng w1l be requlred if deszgnated for retention.,

6/h/h6 Op-Ll Memo to Op-03 serial 127PLl requested the

' future disposition of the 11-DD and 7-SS in view of the decision not

to assign them to inactive fleets. The ships have been sealed off at

. the main decks, main propulsion machinery has been installed, and all

possible equipment and material from building yards has been placed on -
board. Op~03 Memo LBPO3 of 6/12/L3 stated he cannot agree to include
District Commandants in the chain of command of the Inactive Fleet, or

- %o assign uncampleted vessels to the Inactive Fleets. The net result

vas that District Commandants were charged with the berthing and main~-
tenance of uncompleted vessels. .

(2) DD-766-769 ' | | e

6/2L/L6. Bubhips recommended to CNO as against the :
present 'as-is' program that the hulls for DD-766, 767 be completed .

- only as required to launch and tie up as bare hulls, and that mD-763,

769 be scrapped on the ways, and that the completed components for
the Lb-hulls be assimilated into the Bureaus' material stocks. Reasons
given are that little work has been.done on the hulls and this pro-

' cedure would cost 599,000 as against $2,857,000 far presently proposed
jprocegzie., On 6/27/&6 Op-Oh'serlal 3895Ph1h to Op-03 recommended »
" appro : : :

e

B "‘10933 g .
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Lend Lease and Transfer o B ‘ .

Bu:.ld:.ng Program
wh6

J. Assistance to Foreign Countries

(a) Assz.stance to foreign countries involv:.nL ships was approved
by Congress as shown below:

7/16/&6 Assistance to ChJ.na, HR-5356 wes approved as PL-h92.

- 7/26/1;6‘.’ Assistance to the Philippinés, HR-6572 approved as -

e o

Assisté.nce to South America, pending. - :
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A. Status l/l/hé o

" Building Program

1. .The records show that on 1/1/L2 we had 396 combatant ships
on hand and 698 on order or a total of 1094. In addition: 59 ships

had been authorized but had not been placed on orier (9-iVG, 43-DD,

' 7-S5). The ships on hand included 139 overage - (6~BB, 2-CL, 73—DD,
58-3S, 1-AVG (now CVE) , ‘

The ShlpS bulldlng 1ncluded 300-IE orlglaally destlned forr

| transfer to U K. most of wh1ch'were retained by tie U.S.

2. The sh1pyards were veny actlve w1th th. two-ocean program, '

- tonnage for vhich was provided.in the 70% Expansion Act approved _
: 7/19/L0 comprising an additional 1,325,900 tens of combatant . ships.
~ Other Acts under which construction was proceedlng are discussed

under Tab 8, and copies or pertinent extracts from these Acts are
shown in a separate pamphlet.

3._‘ In the succeedlng pages the building program is diacussed by

© 10933

” calendar years under three general captions, viz.: Factora Affecting
Shipbuilding, New Programs, anQ Chanaes in Current Programg»
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program which included 100~DD and L20-~DE.

Building Prégrmn"

. B. - Factors Affecting Shipbuilding - 19L2.

l. © Tscorts for Convoys.

- 5/1/L2. A directive from the President covering priovity o
naval construction stzted vhe objective in 19L2 should provide for
completion of those vessels which can be commissioned prior to 7/1/L3"

l’ ‘with lower priority to those completing later except for ships of
© light category designed for convoy protection, and for submarines
" which can be completed during calendar 19L3.

6/22/L2. In 6CS 80/2 the Combined Staff ilanners stated in
effect to the Combined Chiels of Stail that sinkings by Axls ‘sub- )
marines in the Atlantic, Pacific and Indian Oceans are sufficlent to
require escorts for convoys and estimated 1015 addiwional esccrts
wazo neadad (DO, OM, 16, CAC, Yachis, ste.) and pava statistics on
Uy and UsKe noeds und availabilitles.

6/2L/L2, Accelerating DE and BDE program. VCNO Memo to
CominCh, 0P-11M~-23/APG statad deliveries of escorts could bo acceler-
ated, an rseomnended by Buships, by modifying 183 ohlps (50-BUE and
133-00) nea under centruct to provide propulslon planta of half pover
or &00 SHP to glve 20 knots speed, no change to be made in the stoam
powercd turbo electric DE to be completed with 12,000 SHP giving 2l

~knots, -

This was approved by CominCh endorsement of 6/25/L2 and VCNO

. . serial 021L323-) dated 6/29/L2 authorized BuShips to make the change.

. 7/23/L2. Strategic Pool for A/S Craft. VCNO Memo for
President stated he considered vhe allocation of A/S craft to a strategic -
pool should await the return of Adm. King, hut if action is necessary
soonar he considers the area asaipnment of A/S oraft (whether U.S. Or
U,Ka) oan best bo doolded by the {.C.S.

\

7/9/L2. ER-7184. (100-DD, L20-DE). This Act, approved

'7/9/112, authorized 900,000 tons for DD and IE.

(a). 8/12/&2. The President approved the 690-vessel building

i

(b) 8/1k/L2. sSecNav.serial D267127-4 directed BuShips procesd

with construction.
, \

L 8/19/L2. 'BAD re Acceleration. Adm. Patterson, R.N. letter
221/li2 to VCNO referred to the azreement that U.S. Chiefs of Staff would
be responsible for increasing and accelerating the escort véssel pro-
gram, stated the program in England is kept at maximmm capacity, and

' requested our plans for increasing the program. ;

o (a) 8/2z/L2, VCNO serial 0279123-A to BAD stated the ship-
tuldding sapacity is bedng wsed to the maximun oonsigtont with the
apply el raw materlals and oonebraotien of mora 48 out of the queation,
Ghatod dallvortes bad beon apoaded Ly redusing speed of seme D and

‘.I ~." s 1 109,’
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Building Propram

. B+ Tactors Arfocoiog‘Shﬂpbuilding - 1942;

1. Bscorts for Convoys (Cont.)

the only possibility of increases would be by elimination of other |
typ@ﬂo '

10/17/h2. JCS Reconmendations. A Memo for the Presidont
from JCS dtated in effect merchant ships are being destroyed faster
than thoey.can be built, enemy-SS are being bullt faster than they can
be destroyed, that it is estimated there will be a combined U.S. - U.K.
shortaga of 1000-nscort vessels on L4/1/L3. that all plans for offen-
giva oporations lu progress and proposod are hampered and limited by
‘escort shorbages, and rocommended an Bxocutive Order that 310-escorts
be produced in 10U3, viz.: 200-DE by the Navy and O corvettes by the
Maritime, Commission. Priorities should not interfi.re with aircraft
Carriers scheduled for 19L3-19L)i, other escorts including DD, Cruisers
. scheduled for 1943-L4L, Landing Craft completlons e clear ways for ‘
escorts, ;ankers, and Submarines. ,

-

(a) 10/30/L2. The Preaident informed WIB (hr. Nelson) he
. was anxious to get 260-DE scheduled by the Navy for 1943 and 50-70
‘Corvettes being scheduled by Har-Com and added, "The materials.for

" both of.these programs must be provided'. . ‘ 4

lO/l9/h2. 80-DE Avards. BuShlps ltr to SecNav via OPM and
CWO stated to insure 200-DE completions in 1943 the Bureau considers
it advisable to make 30 new awards, DE 721-800, utilizing tonnage
from the Act of 7/9/L2. Since the majority of the 720 escorts (BDE
AND DE) already authorized have been awarded and it is expected pro-
duction of this type will continue through 194l. The Bureau inteads
to scheduls about 300 completions in l9h3 and to attain a rate of
ho/mooth by 19Lk. ‘ | ,

.  (a) 10/21/&2 CominCh End—2,Aserial 0450223-4 recommended'

(b) 10/22/h2f~ SecNav approved above.

10/2L /L2, British Shortages. CCS 118/1 states the repre-
‘sentatives of the British Chief of 5taff feel the shortage of Escort
Vessels in the U.S. and British.Fleels, are so serious as to justify
.“indicating the situation to the CCS as it may be in March 19Lk. The
list 1ncluded '

CV. ACV DE

‘Ordered by U. K. in U.S. ‘. S T0° T 30 _
“March 19Lk, U.K. shortages if all R :
ordered are a531oned.‘ S 1 20 - 237.

" The Memo stated U K. shortages w1ll be- ﬂreater “than 1nd1cated
above' since a proportion of the "U.S. for U.K." program will be assigned

‘to the U.S.N. since these vessels have been pooled for assignment throygh

“the QANB machlnary. o

:
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Buildlng Program

g. Factoro Affoctlnﬂ Shipbuilding in l9h2.
. ‘,'2.' ”receoence.;

B (2) 5/1/42 president's Directive. A directive from the
President regardmna priority of naval construction stated in effect
-+the objective for 1942 should be to provide for the completion of
" those vessels which can be commissioned prior to 7/1/L43 with lower
priorities to those completing later except for ships of light
category designed for convoy. protectlon and for submarlnes which can -

°e3’be compieted during the calendar year 1943.

L (1) 5/7/L2. Effects.- VOHO Memo to CominCh indicated the
"effects of the above on_the present building program would be 10
 delay indefinitely 9~BB, lO-CV, 6~CB, S—CA, 22-CL, 16-AVG and half
the aux111arlos.

. (2) 5/7/h2 " CominCh recommendatlons. ComlnCh Hemo for

' the President stated that under the directive it would be impossible
to start cruisers or carriers for completion in 194k or continue on
BB, CV or cruisers already underway but completing. after 7/1/43,

" that assuming the U.S. will be on the offensive in 1943 the probabllity

.of losses is great, also the ships now scheduled for 1943 and 1Ll are

~ none too many for the problems confronting us, and strongly urged

ﬁhl”h prlorltles for ships whlch -can be completed in 1943 and 19LL.

7 (3) 7/31/&2. Countennanded OP&H ¥emo for Underseclav
3 ‘included a statement regarding vhe above as follows, "The combined
‘efforts of the representatives of the Navy Department, 1nclud1ng the
SecNav, were necessary to countermand this dlrectlve" .

. (v) 10/17/42. ~ JCS Recommendations. A Memo for the Fresident
- from JCS regarding the need for escorts stated priorities for eocores
-should not interfere with (1) Aircraft, .(2) Carriers scheduled for

- . 19L43-hl, (3) Other Tscorts including DD, (L) Cruisers’ scheduled for

19U3-Lk, (5) Landing Craft completions to clear building vays for

‘ ,jescorts, (6) Tankers, (7) Submarlnes. -

, (¢) 10/29/L2, Over-riding Priority for CV. SecNav despaﬁch
© 293131 to Navy Yards Boston, New Ybrx, Philadelphia and Noriolk stated

- . completion of CV-22, 2, 16, 23, 10, 17 at sarliest possible date is

- eosentlal and the Navy Yards are dlrect“d to cooperate to fullest .
xtent with shinbuilding companies involved to maye materizls avail-

table regardless of the effect on vessels under ‘construction including

"landing craft, but not to delay vessels under repair; :

(d) 11/30/L2. No.lGroup. JCS Letter to weB stated the Fresident
had directed to submit a No. 1 Groun" of items-waich must bz Jro-

- duced in 1943 to produce a balanced,oro :ram. - This included L—BB, L-Cz.,
' 9-CL, 13-CV, 18-ACvV, 119-DD, 280-DE, 59-SS, plue escort vessels and
fACV ‘to .be’ constructed by the Maritime oomnxssmon.;-

(e) Group Priorities by types of vessel, wers established on 7/4/L2 -

~and changed to reflect relative precedence on 9/3/L42 and 11/11/i2 as
shown in- deta¢l under -the tab "Precedence" / /, /L

T T S L2 2
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Building Progiyam

" Co Approved New Prograns

(1) Maximum hffort Plannlng Prog“am _ ."A_- N ﬂ';l

~

a

12/22/h1w Bnuhlp& ssks MO for totel raquiromerts. EuShips 5 .‘l N; o

Ltr Joh6-1-(5)(7L5) ¥o (RO enclosed a G-puge table beries LA dated

12/17/l1 prepared at the request of OP&M and stating that the figures
in column 3 (total requirements), although not official figures, have
been used by BuShips to estimate requirements of materials and com=

.. ponents, and requested CNO to establish official figures on numbers
. required for the maxirmum War Effort to be used for all pianning pur-
poses including authorization and construction of ships and requests

for apprcpriatlons as well as estimates for material needs. Lo et {“‘* ;"

'‘The enclosure showed for each type, in column b the mamber on

* hand, in column 5 those on order, .column 6 for new requirements angd

column 7 for ysarly replacements. All classes were‘covered down to

i small boats.

SRl .

, 12/30/&1.‘ CNO Fad-l to SecNav, serial 415123, recommanded
the General Eoard establish the Iigurcs for column 3.

lZ/BO/hl. SecNav End-2 to General Board, serial 15223, re-l
quested a 1list of figures for column 3 of:BuShlpu maximum war efiort
report. ‘ ‘

'(a) The General Board, together with Admiral Horne, Admiral
Turner and Admiral Farber investigeted the report and made various
changes. The District Craft and Small Boats were handled by the
Diutricb Craft Davelopment, Board and others by the Landing Boat
Development Board and included in the General Board report.

o 1/12/h2. General Board End~3, No. hzo-z (serial 196) to
SecNav returned the papers inviting attention to G.B. No. L420-2 (serial
190) of same date. . ,

. o
(a) On receipt of the above, Fleet Maintenance conducted

meetings with the various Bureaus and representative of the Maritime

Commission and prepared an endorsement from CNO (Adm. Stark) to the

SecNav.’ : .

1/31/L2. CNO Recommendations. CNO Bnd=-2 to SecNav, serial

. 016623 (Doc. L1326) approved the recomnendations of tha General Board

‘subject to comment shown, and recommended approval and promulgation of
a revised tabulation which was enclosed. The comment, regarding com-

batant ships, vas in effect as follows~

| '§§:  ,f::General Board recommended a replacement progrmm.of 15 (1500

“ton) per year and a program of 15 (800 ton) per year. CNO
- recommends 30-SS per year with decision re building any 800-~
. ton 8S to be held in abeyance. ne

7



o8

Building Propgram

c. Approved New Programs - 1942.

(1) Maxdmum Effort

K\kzgaaf

' _1/31/h2 ClO_Recommendations (Cont. )

The General Board recommendations did not cover a projech
for 10-XCL which previously had been set up. This is

included in the enclosure for planning purposes, with acqﬁlsi-r.'

tion and’ conversion for later dstermination.

‘. The General Board reccmmended 15 additional Escort Vessels |

(Aircraft) already approved. . CNO commented the Maritime
Commission has undertaken to build llh~additional Cimmarons,
3 4o be completed in the last quarter of 1943 and 11 in

© . 19hlie  Two (2) of these are available for ceaversion Lo
_ AVG since the Geaeral Board specified l2~-Cimmarons for use

. as A0. In addition it is recommended BuShips arrange tc

* deliver up to 2L-AVG annually beginning with calendar 1913

of a type similar to those in service or being converted at

" this time..

CNO concurs in General Board recommendations of & 100 per
year continuing program.

The combatant data on the encloséd'Révised‘Reqnirements.is
shown on a separate sheet. - : =

1/31/h2. SecNav End-3, serial 017223, to CNO abproved the -
General Board report as amplified and amended by CNO and
- dlrected Bureaus and Offices to inltiate action to place it

in effect. -

o "'i = ' ( , .A"> “j; o ; 10933



Encloaure with CNO letter to SecNav aerial 016623 dated 1/31/&2- Lo

{ 3 n 516 7] :‘ ,
| [Total |[I7I7LZ|I71/R2[AdqET. | Replacemants . S : |
-T¥Pe . | Req.| On ‘on |Reqd: | . - Per . . - Remavrks' i :
N Hand | Order - | Calendar Yr. ' ' R ,

clm o o i-3h | 1713 ! | S
loea o264 181
CB 12 ;

" CL(10, 000] 65 S 19
.CMéOWi 2.1 1 i
cv ?) T 1.
DD, 3791 .173 -
SS o] 206 | 112
Moo 1 N
XCL(Aux.CL) A0 -

e ¢ a8 ® Paca e s R b en

R Size to be determ.later ; ' ‘

= . . o ;.
Bcocorelal p

- “Acqu‘isf].‘oion date later

P masi w tew mcsmen.
-

100/|-

| . B e RV
O0O0O0 00O O1 OONOEI K

Avg In'det{

- L N . : . . TN * .
[ . 0 O W
\’QO!—’Og o OO OO::‘O\E"-Q.WO\O)

DE; . T'xde'b< s 0 COxrbinuing Program - R
™ o8t 8l 0. e T B
DS - | 18 18 ! 0 »1 '}
tam 6 6 ! 0 :
CAVD (DD) | W |3l 0! | g S
1 2#? # includes L-Cimarrons \

; 1

and 11 .C-3 already appd.| - =
# 2-Cimarrons plus ?h/yr-’ T \

& v [ Jnslosure wil,_t),x___(,er Lt ?/6/)42 s to_SecNay showed: : : ' { o
B8 3k 17 1# | addtl.to replace ARIZ.&OKLL.{ R
cA ;26 18 8' - 24 o
cB o 12 | el 61 Gl - | i
CL(10,000) 65 | 19 31 ~A5Fp 0 W ’ : £
" CL('6,000) 12 | 1 7| - L - ' | : X
cv. .o-lbeplo7lo16 L#: . 2# |3 are converted CL (10,000) E
DD ?'379_ A3} 206 - -1 . Lo# - S
Ss . -6 12! 94| - - {‘ "~ 30# |size later. ;
SH e tie L L) - - - s : i ¥
XxcL o 100 - Ce 1081 -0 ' ' ’ i o
IE Indet« ‘w | = 110G/ - ' | Continuing Program. . ;
w8 8. - g . . ; }
s W W e - - : o
CAPD 6 6 -1 - ~ | Converted @D L S
APV - e A 1 - - |Sea Trains S s
AD - oAb | - - i * = :Converted ODD
A 58 1 -1 | 15 | P 2% | 2-Cimarrons R
a ; ; K . LO# {LO~C3 during 1Ll from which o
S g . S ‘conversions will be asked. L i
.| BDE - -, 5201 . . 300l T ; '
! BAVG - ;30 . =% 90 N DR
R T , b " '# %o be taken up later.
PREEIEE - . & Ask Presidential approval
L , . to proceed nowe
‘ / ’ 10933 5§
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now is considering a 2-year progranu v

: Building Program

E d-. : Epprovecl New Programs - 19).;2

_(1). Maxbmum Bffort (Cont )

2/6/h2. President approves in nrinciple. CNO Memo (Op—10-D)

. to SecNav enclosed copy of the program scating it i8 a tailing-On

program, do28 not involve facilities.noh already approved it does
contanplate maximum use of approved facilities during the years ahead,
and fumishas, op&m with data for the masdimum shipbuilding effort.

Stated that the President probably will not wantto

‘ approve apything beyond more than a year ahead, but OP&M requires data
“on maxtoumn ot‘ ‘ort for over-all planning for raw materials for the Navy

and on this hasls Presidentiasl approval is requestdd wlith.the undere
standing no ships in the program will be started which-he has not

appreved and periodical recommendatiocns will be submitted to him for
further construction. The General Board and Admiral King concur, a3

© well as BuShips and the Maritime Commission. Tunds and legislative

authority are avallable for proceeding wi.th the ships for which we are

asking Presidential approval.

: An enclosed copy of tha program waa marlced wi.th
symbols:
‘ : %' - vhere Presidential approval is requested to procesd now.

5-' vhera we are proceeding undor previous Presidential approval.

# -~ to be taken up in me future.

( a) Tha above was marked approved by SecNav Knox, 0.Ke in

princm'fm by FDR.

~(b) The Program with markinf's is shon on a saparate sheat.,
R 3/1h/42.  CNO sortal 080423 o Buresus, OPdM, promulgated the

- tabwlation for planning on construction net effective immediately.:
. Stated list is correct except 2L-AVG are to be produced annually start-
- ing in J9U3 and SS increased from 30/yr to 50 in 19LB and 70 in 194k,
- .all to be 1500 tons.

" L/26/42. "Adm. Farber’ Memo to Adn. Stark sta’oed no change in
Maud.mun War Uffort as yet, but in connection with it the General Board

)

0
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Building Program

»  C. Approved New Programs - 1942

(2) 1943k (620 ship) Program o ‘

3/26/&2. BuSh s Ltr to Seclav ir-dicated that keels could be

. laid during 19L3-Ll Tor 765 combatant ships totalling 2,027,940 tons
“and enclosed a tabtulation showing estimated completlon dat.es of the

current and projacted programs. o, BT

L/2/h2. oOPeM End-1 recommended approva.l be obtained to subait

f,; 2-year plan to Con«ress,

/10/142. CominCh End-2 seria.l OBllM to Secdav recommended |

. refer to General Board. -

. L/Aas/u2. CominCh serial 06h2 to SecHav recommendad review for -
better balance of the program o

/22/h2. SecNav End-1, serilal 033523 ) forwardod above to

" General Board for recomendat.ion.

h/zh/h?... General Board to SecNav, h20—2 (serial 212) submitted
recommendanion.

h/ 28/1;2 and 5/h/h2. Op-11M coamnents to VCNO on BuShips report. .
5/h/k2, (FP-1 Hemo to CominCh comments on reporb.

5/8/42. CominCh serial 0143623-4 to SecNav concurred with

- General Board except he recommends deferring EB 6/~7L and substitutipg ‘

2-CV and ,2-CA, also adding 2-CV and 6-CL for 1946 completion, the

. total program comprising 690 ships totalling 1,860,200 tons.

5/15/L42. CominCh requested SecNav obtain Presidential authority
to initiate legislation Tor 1,670,000 tons for 570 ships since 120-8.)
already covered by 2C0,000 tons in P.L. 551.

: 5/23/h2. VCNO End-2 forwarded above to SecNav stating Seclav
had approved on 9/11/1;2 General Board recomuendations as modified by
Com:.nCh. ‘ .

. ‘. 5/30/1;3 VCNO serial 0180923 £o BuShips stopped work on BB6T-T1,
‘TCB 3- . . . . . ‘ ) .

7/ 9/h2° HR-?’LBIL approved as PL-666 authonzes 1,900,000 tons
of Which 500 000 for CarTiers, 500 000 for cruisers, 900,000 for DD and DE.

7/18/h2. BuShips requests Presiden’cial approval to award 570

8/11;/1;2 SecNav serial 0267127-A directs Bureaus proceed with

.‘566 ships.

8/12/1;2.- President Memo to SeqNav approves 570 ships less
h-CV (15,000 tons) Ll _ .

/

10933 71



Building Program

. C. 'Approved New Programs — 1942

-

| F(2) léhB-—hh (690 shios)-Pro"gram‘ | ‘
B 3/?.6/1&2. ‘éuShips‘Proposals. BuShips 1tr G-S11-L(7LS) to-

" SecNav, Referred to Budhips Ltr of 3/22/L2, CominCh serial 0382 of .

3/1L/k2; 8tated this letter based on 2-year program implied in CominCh

 Memo of 3/75/LZ; Stated keels can be laid during calendar 1943 and 19k

as showa below takIng Into consideration no delays or deferments of BB,
OB, CA of prosent propram, the raquost for inclusion of L-CV (45,000 ton)
and substitution of CV for CL under construction in order to produce

© 8-GV 4n 19kl and 19LS. ;

Lm0V ghs,m&o t,on'; Unit cont $120,000,000

- 10-cv (27,100 © o 17,472,800
% 21-CL (11,000 » ). i 34,278,600
- 3-CL ( 6,000 " ) a 25,157,000 .
©132-pDp ( 2,200 %, ) 12,155,600 -
" b75-D8 ( 1:,400 ") 695052500
+120-8s ( 1,550 * ) | 7,100,000
765 230273960 tons $8,290,140,1430

. % OV (11,000) can be substituted for as many CL' as desired.
It will be nacessary to substitute a minimum of 3 if 3 present CL -
are converved to meet the directive of 8-CV in 194k and 19L5.

' Enclosure (A) showed the program now building and the proposed

W/2/Lh2. QP& End-l to SeclNay via QNO recormended approve be

" obtained to submif a 2-year building program to Congress.

© L/10/k2. * CominCh End-2 to SecNav, serial 0811-M, recommended

**the correspondence be refsrred to the General Board requesting prompt

action. ‘

L/18/k2, CominCh ccmment. CominCh serisl 0642 to SecNav stated
in effect that since writing his letters of 3/1h/42 and 3/25/L2 (re GV
needs) it has come to his attention that shortages of material Eay neces-—

. sitate curtailment of immediate Navy shipbuilding and that literal com-

pliance with his CV-letters will result in an unacceptable unbalance
in the ratio of cruisers to carriers and BB, and in view of the above
recomnends a review of shipbullding, facilities, and material with a
view to producing during 1942, 143, Wk, t45 the best practicable balance
of combatant ships that can be completed ready for service in those °

" Yyears. High priority should be given to carriers, to cruisers includ-

ing 12" and 8", to SS, and to the destroyers, escorts and subchasers

. that can be completed for service in 1942 and 1943.

P | : 10933
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Building Program

C. Approved New Progreme - 942 ,

. (2) 19L3-Lk (690 5.1\11)) iJrogram (Conit.) -

_ _ h/22/h2. SecNav BEnd-1 to Geperal Board, serial 0130523 for=
warded above for study and recammendation In connection with BuShips

lett.er of 3/26/142 now under consideration by the General Board.

Li/24/Lh2. General Board recomnendations wore sutmitted to

. SecNav by Ceneral Board Letter L20-2 (Serdal 2IZ) (Doc. 50052)

‘1/28/L2.  AGNO '(Main'cemance) comment on General Board Report.
Adm., Farber in Memo to VCHO referred to Doc. L9108 and stated BuShips
reported to SecNav certain keels ‘could be laid in 1943 and 19Lk which
was referred to the General Board whose rsport is compared below with

" the BuShips!' recommendations. Between the BuShips ltr and the General

| become available until 19L3.

. Board report, CominCh letter of 4/18/42 recoumended changes in the
: rat:.on of cruisers and the production of carriers.

Typs.  Tonnage | BuShips General Board

Cv 145,000~ L L
cvY - 27,100 10 5
cA . 13,600 - 13 —
CL 11,000 .21 13
L - 6,000 3 1 £ 7
1) I 2200 132 -
1 1,7h0° R - 100
DE 1,hoo S hms 0 b0
ss 1,550 120 120.

He stated BuShips considers CV camnnot be stepped up in 19LY
but 2 additional could be completed not later than 19ﬁ6 also 3
additional CL (11,000 ton) could be produced not later than 1946 with
possibly 1 delivered in 1945. He recommended all future DD be 2500;
ton except during transition when improved 2050 ton improved DD o
(about 2200 tons) be built. Enclosed proposed endorsement.

' (-]

5/&/1;2. Review of Program. ACNO (Maintenance) Memo to VCEO

“stated in accordance with verbal directive the 1943-lLly program has been

reviewed to consider effect on ships completing by 19LkL by partia.uy or

wholly deferrin.; the 60,000 ton BB aud 45,000 ton CV. He stated -

No advantage from deferring thae L;S 000 ton CV, X~

‘ cep’o stee’. requirements, as any smaller CV would be cempleted only 2

to 3 montl's earlier due to the Afact the ways for thea: Shipv will not

i

Deferring the 60 000. ton BB releases S5-building ways

_or docks, each of which can be used for elther 1-CV or 2 cruisers

" (CA or CL)

These figures do not affect the addltioml 2-carriers

‘ and 3-crm.e»ers which BuSh..ps previously sta.ted could be built for
. delivery in 191;6. :

10933 73 '
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'bonnage 1,800,200

. Building Program

Co Approved New Progréms - 1942

(2) 19h3—hh (690 ship) program. (COnt ) .
- 5/u/h2, OpI‘I'l/Al—-B Comnent, to CominCh. " Rear Admirel Lee in

Memo to Admirsl Kilig stated the delemment of L-cV (L5,000 ton) will

not enable us to get any more CV, CA or (L in 19Ll as building ways
will not be available until the middle of 1943 and building time for
CV (L45,000) is 2l months, and 21 to 22 months for CV (27,000), and

- ‘recoamended against deferring the L-cvV.

He recormended deferring the 5-BB (67-71) as it will

. make available S building ways or docks each of which will take.l-CV
. .or 2=CA or 2-CL. Norfolk, Philadelphia and New York each have l-way
* 1" .on which ships can be completed during 19LkL, and Philadelphia and New
: Iork have a second vy in which ships can be completed in 1°h5

! . He stated deferment of BB67-'11 will add any of 5 listed

o altematives to the General Board Program of which CominCh 0.K! d. (c)
viz-

. 2~CV plus 2=CA gor CL) in 194l and
- 1-CV plus 2-CA (or CL) in 19L5..

he recommended inclusion in the program, in add:.tion to

* .General Board Program and not dependent on deferment of the BB (60,000)
or CV (L45,000), of 2~CV (27P00) for delivery in 1946, 3-CL (11,000)
for 1946, 2-CL (6000) for 1945, and 1-CL (6000) for 19L6.

5/8/1;2.' CominCh concurs with Ceneral Board with Excenuions.

" CominCh End~2 serial OLlL3623<K to SecNav concurred in General “Board

redort except: |

(a) Defer BB 67-71 and in lieu taereof construct 2-C7
(27,000) and 2-CA (13,600) to be completed in 19hh, and 1-CV and 2-CA

to be constructed in 19h5

~ (b) Recommended add to list, 2~CV (27,000), 3-—GL (11,000),

| f.'3-CL (6 000) for comp"letlon in 1946,

(c) Change 100-1D (17)40) to 100. improved 2050 ton (about 2100

The ,tter smmarizad all recommmdations as fol]mrs, total

D |

thO;DE‘(lhOd)'

h-cv (hs,ooog ' _-16-01 (11,000) ,
7 10-CV (27,100) . 3-CL (-6,000) - 120~5S (1550).
- 17-cA (13 600) 1oo~nn ¢ 2,100) SN :

’5/11/h2° Enaoraed approved by SecHav. .
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Building Program

C. poproved New Progyams - 1942.
=(2) SYTILL (650 8pT Progrem (Cent., ) S .
5715742, CominCh recommends legislation. CominCh ilemo for SecNav
stated Sec-Nav had approved the 19L5-L4 Combata.nt Building Program, :

t

PL-551 approved 5/13/L2 authorized 200,000 tons and is ' !

' intended for sutmarines and is to occupy. all submar.i.ne “ways becomin‘g
" available in 19h3 and 194k, -

‘The program contemp]zhas continuing the presecnh prcgram at ‘ohe

‘Presidential a.uthor:.ty to :mltiate 1egislation for the progran

1y

The hemo 1isted the program shown under 5/8/&2 above, leas

"'.liithe submarlnes, showing a total tonnage of 1 »674,000

5/ 23/142 Dogument 50052. VCHO End-2 to SecNav forwarded basic:
letter without recommendation stating on 5/11/L42 SecNav approved .
recommendations of Geperal Board sutmitted L/2h/h2 and modified by
ComixxCh ¥nd-2 of 5/8/42 in regard to the 1943-hl Program.

5/30/k2. Suepenu ER 67-71, B 3-6. VCNO serial 0180923 to Bu-

Ships, BuOrd, Buder staited pursuant to various decisions relative to

the building program work is to be stopped on the above ships includ- '
:mg ma.ter;al and equn.pment. A

6/13/li2. BuShips re HR-‘?IBh. BuShips End-Z to JAG via VCNO
stated the Bill provices authorization for the 1943-Lli Program
approved Lty Secllav 5/11/1i2 and appears to be satisfactory excep’

" Section 2 should be clarified as regards replacements. of vessels

overage or lust aud Section h be amended concerning changes in the
Act of 7/19/Lo. .

6/11/42. VeNo BiD-2 to JAG concurred wi.‘hh BuShips comuant.

7/9/42. HR-T184: - This Bill, approved on 7/9/h2 as PL-665 further
increased incTeased Ly 1,900,000 tons the compositionaf the Navy in -
underage ve:.sels as shown below, provided the total authorized tone
nage classes of vessels authorized by this Act and the Acts of .
5/27/3i 5/17/38 and 6/1L/40 may be varied by 30% so long as the sum-

- of the total increases in tonnage of these classes is not exceeded,

" and further provided that replacement vessels authorized herein are

not required to be of the same class as the vessels wich have
become overage or lost, so long as they are either BB, cruisers,
i aircraft,carriers, D or D’ﬁ., or SS. .

i . Imcreases in HR-718l were: Aircraft Cerriers 500,000 tons

Cruisers - 7. 500,000 tons
~ DD and DE . _800,000 tons. -

1,900,000
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. Build:mg Program :

R Ce. A'oproved New Programs - ioh2

- (2) 1916—&& (690 ship) Program  (Cont.)

7/18/h2. fwards for New Program. - BuShips Memo for Adwiral
Farber sbated it was lmperative Lo place orders for main propelling
machinery within a few days if predicted completion dates are to be
" met, stabed appropriation of funds for construction of the program - R
is pending before the Bureau of the Budget, and recommended the . R
.approval of the President be obtained tc award contracts in advance S
of legislative appropriation for the following ships proposed in the
1943-19L) program and for which tonnage s authorized in H.R. 710L.

. No. - Tyoe and Number Assigned Tons/Zach -Desiﬁn
10 . v 31-lo . . 27,100 - CV-9 B
L7 cV -k , 15,000 New Design S
6 CL 103-118 ' -+ 11,000 Modified CL-55 '
- 3. cL 119-121 . - - ., 6,000 - CL-95 (probably modiﬁed)
T U . CA 122-138- .. 13,600 caA-68
. 00 . . -DDégR-T91 - . 2,200 DD-LUS modified
. 7. 158 . . TE 30x=h$8S63-720.° 1,400 Steam - 2 Knot
LT g% " '_' . DE 459-786-3061-562- 1,400  Diesel - 19 Knot.
. . >f' . . ) . ' . !

8/3/1;2. Avards for L4=CV, 17-CA, 19-CL, 100-DD. BuShips emo = . =

. for Seclav ana WFB, file FS/LL-3(150) requested the authority of the "
-SecNav and contract clearance by WPB for the execution of contracts - e

o and issuance of.' orders to Navy Yards for the construction of: -

Lo v L1032 - P
© 0 oA 122-138 DD 692-791. - R

, The above was endorsed approved by SecNav, no date, ‘ Yo T
Wi‘bh note bv SecNav "released by FDR verbslly 8/7/L2". L e Mai vl

. 8/1;/)42. Awards for 420-IE viz. IE 301-720. BuShips Memo for
. .. SecNav and WFB file & 301-720/LL(756) requested the authority of the
" SecHav and coibyact clearance by WPB to execute cortracts and issue

L orders to Havy Yards for the constmction of DB 301-720. .

' ‘ This was endorsed approved by Secdiav wi’oh a note, : SRR
“Releaaed by FIR verbally 8/7/&2" P . ‘ SR

v 8/14/)42. Authorization to proceed wifh 191,3-141; Frogram. EEE T “
- Secav 1ir serial 0267id3-A ©0 BuShips-Ord—iAer stated the 19u43-LL R
" was authorized by HR-7184 approved 7/9/L42 and verbal euthorization to

; P R proceed in advance of appropriation was received from the President
! S om 8/12/h2. - The, Bureaus were requested to proceed with the constmction J

o?. '._\ :
L - - lJ
I

-
o :
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. Building Program

. C. Approved New Programs - 19,2.;2

o (2) Ai9l|.-3-;bh‘ (690 ship) Program

foe _‘ No.

' 10
-3
17
- 100
158
: 5»,'"? 262

- OV 32-40

(L 103118

CL 119-121

. CA 122-138
Db 692-791

. - DE 301-458

" DE h59-~T20

: Av8/1l;/h2._ Authorization to Proceed with 1943-Ll Program (Cont.)
A  Design

" Type & Number Assigned " fTons/each

27,100
+11,000
76,000
, 13,600
) . 2,200
17100

Ccv-9

" Modified CL~55

CL-95 probably modified .
CA-68 . o
Modified DD-L45

St'eam - 2’4 Knots

Diesel - 19 Knots.

'8/12/42. President Approves except for L-CV (45,000 ton).

The President by Uemo to SecNav approved the b70 coumbatent ship pro-
" gram except for the L new design 45,000 aircraft carriers, stating
these were not approved due to time needed to construct (deliveries

. in 1945 and 19L6), and also that while each wuld carry over 100 S
" . - plenes, it is by no means determined 1l-ship of this size would be
- ¥ better tactically than 2-ships carrying half the planes or 3-ships .

carrying only 1/3 the planes.

He stated the L=CV would call for

- 180,000 tons of steel and requested a study of advisability of builde
ing 16-CV (11,000 ton) for service in 8 to 12 months, and 8 more in
. the following 12 months,.in other words, 8 by autumn of 19L3,'8 more

| "~ in autumn of 19kl and possibly 8 more by the autumn of 1945, at which

8/13/ls2. VENO Memo to Genoral Board, £ile (&C)CV/Sll. e

(8) L=y (18,000 ton) vs 16-GV (11,000)..

1 . time we would get' the first 2 of the proposed 45,000 ton CV. He added
\ . +  the war may well be over before the’lapse of 3 years. '

‘requested ag soon as Bubhips studies are completed, the General Board
hold heurings and furnish Memo comparing advantages and dlsadvantages
of the CV-(l5,000; and those proposed by the Presiddnt above.

8/13/L2. VCNO to BuShips, serlal 0269323, requested a

»000).

study as to the practicabllity, time, and advantages and disadvantages
of 16-CV (11,000) relative to L-CV (ﬁS ; -

w09ss 17



{oTuio 7 19-CL Viz CL-103-121

Building Progrem = 19
ggggges in Program - 1942.

1 Contracts for 14-CV, 17-GA. lQ-CL. 100-DD

8/8/42. BuShips Memo for SecNav and WPB requested authority

: “from SecNav and contract clearance from 'YWPB for execution of contracta.
and orders for~-~‘ .

24-CV Viz OV 31-44, (41-44 large carriers new design).
I7-CA Viz CA 122-138

Ay

100-DD Viz DD 662-791 o Lo

'8/7/42. The above was , endorsed anproved by SecNav with note
released verbally by F.D.R, = 8/7/42.

8/12/42. The President by Memo to SecNav approved the 690-ghip
‘program e;cept 4-~CV(45, 000) (which were deferred and later 3 were
enproved)

3. Contracts for 420-DE

: 8/4/42. BuShips Memo for SecNav and WFB requested authority

from SecNav and contract clearance from WPB for execution of contrects;

‘and orders fore--

' 420-DE Viz DE 301—7201 B :' S

8/7/42. The . above was endorsed approved by SecNav with note
released oy F D.R.. verbally 8/7/42. L .

3. Awerde for 120-35. :
/91/42 SecNav Memo for President requested aporoval in advance
of svecific appropriation to make awards for comstruction of 120-SS
" totalling 186,000 tons against the tonnage (200,000) .in submarine
‘Drceram hct (approved 5/13/48) This was endoree@ Q.K.-F.D.R. .

v4 Deferred 5-‘B,and 4-CR.

, 5/30/42., VCNO serial 0180923 to BuShins directed deferral of
BB b7~7l and CB 3—6 this being necessary to provide tonnage for the

) 1943~44 buildlng program. e

Addigg 80-DE %o program,

- 10/19/42. BuShips. by letter to SecNav via OPEM and CEO, re-
guested authority to make awards for 80-DE (721-800) utilizing tonnage

. from the Act of 7/9/42, stating full authorization and appropriations

“are available. The Bureau intends to schedule about 300 completions .

ggzing 1943 and to have attained a prod;ction rate of 40 per month by
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f j De  Ghanees in Program = 1943,

. 5. Adding BO-DE to Prozram, (Cont'd.)
‘ . e . .

: : ) - ﬁ10/21/42. CominCh end-2, serial 0450223-A recommended appro#al. .

. . . T ~
P S 10/22/42. secNav endorsed his approval on the above.

t« Aii' 6.. Canvertigg 3~CL to CV.

1
¢ .
P e 6/2/42. ConinCh serial 0993 recormended (L-79,99,100 be con= - ‘
: * . 'verted to CV, stating the proposal has the oral approval of the President.
. . The 3-chips are under construction at Caméen where 6-conversions pre-
. . viously authorized are now being effected (Cl-59, 61, 67. 77,. 78, 85
f 0 %o OV 2e-27), : A

. . : y

-y . The above vas ondorsed approved by SecNav on 6/2/42 and vexo

“gerial O1l86823-M of 6/4/43 directed: BuShips to proceed with the ¢oanver=
eione..

l .
Py 24816,
TR

: 3/14/42 CNO serisl 080423 to Bureaus and OP&M re the Maximum
. .- . Effort Planning Program state& 24-AVG are to be produced annualLy
;} B starting in 1943, .

..
4

S IR : 4/16/42. VKO serial 0122723 directed BuShrps arrange to sonstruct
(IR T 34-AYG for delivery in 1943, T
i
(|

8. 50-AVG (Kaiser built) (%5-104) R . ’

In June 1942 the President directed fhe Maritime Commission to
make a study of the comswruction of 50-100 airplane carriers for cual
purvoses of aircraft transvort and fleet auxiliary. Later the President-
cominCH~Maritime Commission decided upon 50 for construction at Kaiser

. Yards. On delivery 32 (AVG 55-86) were allocated against the Act of
L 6f17]43 (ainliaries) and 18 (87-104) againsu the Act of 12/17/40
‘(auxiliaries)

- 6/17/42. CominCh serial 01135 to SecNav (doc.50579) recommended,
¢ pursuant to oral approval of the President given 6/15/42, that steps be
i taken thru the Maritime Commission to contract for the building of
48-XCV (AVG), 20-knots, of Kaiser design as acproved by the Navy,
'subject to revisian in numbers up or down according to futare circumstances.

s
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#. - over 7/month next year.

ggilding-Pngrgm’- 1943°

E. Factors effecting shiobtuilding programs, 1943.

i~ N

(a) Strategic situation and progress of the war.

" (1) GominCh Commentﬂ

8/6/43.‘ CominCh serial 02667 to VCNO, end-l on UnderSecKav

Memo of 7/30/4% re accelerating SS-program, stated in effect U.S.
submarines have achie%ed_outétan¢ing~resulta and have harkedly checked -
. the spread of Japanese activities,. that there is no limit to the

number of ‘SS that can be used to advaniage against the Japs, but SS-
construction must not interfere with bullding up offensive elements of

. " the fleet promptly to the strength necessary to crush the Jap Navy,
" which cannot be accomplished by SS-alone. It is also essential that

nothing be permitted to throttle the offensive ‘against German U-dboats
as we must gain undisputed control of the Atlantic. The apparent

- weakening of the U-boat effort may warrant some curtailment of A/S

eraft and it would be decidedly advantageous to increase SS-output by

" such cqrtailment or by other means within the realities of ;ha sltuation,

' ’(2),Aggele;éting $S~program.

o 7]30/43." UnderSecNav Review. UnderSeclav Memo to CominCh via
CNO ralsed the question whether the SS-program is sufficient both
quantitatively and as to0 time stating current results make priorities

. apnear somewhat out of line. . ‘

, 7/81/43. Present rate. Op-05 Memo to VCNO stated SS now. are

. being vroduced in 5-yards at rate of 6/month with prospective rate of

Py

] L)

: 8/6/43. CominCh directs study. CominCh .end-1 serial 02667 to
VCNO directed a study of effects on other programs if S5 are given in-

© eroused priority. . : : '

8/21/43. BuOrd estimates 30% acceleration. BuOrd informed
VONO they could supply ordnance material to meet a 30% acceleration

- commencing in 1944, -

8/25/43; BuShivs commqgg. BuShips end-3 to VCNO stated higher
precedence would speed production (now group 9), that all yards enguged
in SS-production are obliguted to capacity and further construction only

o obpginable‘by diverting capacity from other type. Estimated SS-construc-
- tion can be increased from 8/month t> 10/month in last quarter of 1944 :
and to 15/menth by end of 1945, making 95 deliveries in 1944 and 117 ix

1945.

9/11/43. " No_exvansion now. VONO serial 0406623-05 inforred

  IBush1ps.no expansion deyond present authorized numbers was éesired.

10/6/43. . Precedenca. VONO serial 09405 %5 BuShips established

- new pracedence groups with SS in Group -4, formerly in Group 9.

!
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: B, Factors uffec%inr shiobuildiny prorram 1943,

(a) Stratezlc situation nnd progress of the war. (Coﬂt'd.)

(8) Quebec Conference. (Landing Craft Program)

‘e

§/25/43. Lunding Craft ve DS. DBuShipe end-3 to VCNO (re ss)

| stated the recent Qzebac Conference indicatod a decrease in DE-con-

struction acceviable to divert NE-yards to ianding craft production.

9/9/43. 205-DE cancelled. SecNav Memo for President, approved
9/13/43, requested approval of his action in cancelling 205-DE to meke
facilities and manpower available for increased Landing Craft Program

‘recently decided upon, and in line with recent developments in submarine
wariare,

9/6/43. 205=-cancelled. CominCh serial 601890 to VCNO directed

' modificutions of the uhSpbuildﬂna vrogram based on the strategic situa-

tton and progress of the war including---
Ineranse tho Landing Craft Program aporoximately 80%

Cancel 208-IEK and reduce rate of delivery of the 800-DE pre-
viously authorized beglnning in Aoril 1944 eo completions will extend

to June 1945,

(4) Preciaent requeats review of program.A

10/19/43 vr. J. F. Byrnes, Director -of War Mibilization. in
a letter to SecNav stated-on 9/26/43 the President asked him to cause
a complete review of the shipbuilding program of the Army, Nevy and
Maritime Commission, that he had already requested the Joint Production

Survey Commitiea of the JC5 %o review the Army and Navy progzram, and
. reyuested recommendations be submitted, to Admiral Erainerd by 29 October.

in the. light of the vresent and prospective war situation. He stated

< instructions from and discussions with the President indicated clearly -

the President anpreciates the various agencles engaged in procuring
vessels have programmed a total number of ships for. construction clearly

" in excess of the overall needs. He stated that with the deletion of
. the Itelian and French Nsvies and the increasing difficulty of the

Germans in making good its losses’, some corresponding deletion may ve
made by the United Nations. He added that in the beginning the present
naval and combat ship program was predicated on the possibility that
the U.S, might find itself fighting elone in the war, whereas we now
can have full relizncz on the assistance of the powerful British Navy.

(b) Manpower snd Selective Service: '

8/30/43. Mampower in Jen Franciéco area. BuShips Memo to VCNO _
re augmenting the rapair capacity ia the San Francisco area proposed

J~various measures including deleying CL anc. DE and reasaigning various

+ CL and DD to Zast Coast Yards, -

9/4/43. VCHO re transfers to Faau Const, VCNO Memo for Cominch

o 81
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-Be. TFactory sffaching shipbuilding prosrams, .94%.
. {b) Manpower and ¢ Selective f‘\erv r'._e (Cont,'d..)
discussed. the vroblem of maiing ’”.OGO'adiitional workmen aveilable
"for ship repzirs and 220,000 to *hs eircraft .industry and zave ae steps °
considered adviassbie the trancfer 4o Test Coast Yards of &~TL,: 4=AM,
7-DD, 9-AT which would ma%e sbout 10,000 wen avaiiable for ship vepairs,
and a policy of placing ne additiona. contracts on the West Coast if
it can bc av0¢ded. A simiuar 1etter w&as sont to’ Scchav. P i
9/7/43. Construction transferred GoiinCh shrial 03079 ‘to Sec¥av
recommended new construction be trancferred to the Xast Ceast to free
facilities in the San Francisco ares for iucrea"ing ship repair loea.
Included were’ CL 119~121 DD 850-8:56. ' :
9/13/43. SecNav gnnroved above by endorsemegt.
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T~ : . Building Program
" F. New Program = 1943
. ‘ . x
(a) 413 Combatant Vessel Progrsm

: 4/20/43. CominCh directive. CominCh Memo to.VCNO requested
" a . tabulation or graph showing estimated completions by months of all:

s . BB, CB, CA, CL, DD, SS, DE, Am, PC through the calendar year 1944

and asked what steps now are necessary to get authorizations ard
anpropriatiqns for a continuing program for the above and smaller type.

~ 4/26/43 BuShivs data. BuShips Memo for Admiral Farber,
file c-FS/Al-S(aoos enclosed charts showing .estimated comvletion dates
of all combatant ships for whose construction a directive had been

. received except CV 43-44, BB 67-71 and CB 3-6. The charts started

. with 1/1/43 and show numbers of each type to e completed each year.

i Regarding authorizations ‘and appropriations for a continuing
program: _

- 921,298 tone of combatant tonnage i¢ now available,
. Tonnage is available from the 1799 Vessels Act and 800 Small
Vesgels Act. - .
Recommeadations have been made %o obtain authorization for

f,‘» o

. 5/7/43. YCNO proposed progrem. VCNO Mémo for CominCh,

Op-llAPZS/EIK enclosed a tabulation as of 5/1/43 showing estimated .1, -

completions of the current program and also possible additions if
tonnage 1is made available. He stated in effect:

‘That to build all ships which could be completed by 1/1/47
would require about 2,273,000 tons more than is now allocated which
‘would permit adding 1160 additional ships in various combinationa. .
shown, ) , .

o That 921,298 tons mow are available, that further authorization
o : legislation at this time is questionable, and submitted 3 selections

for use of the available tonnage. selection A being (413 ships)

: : . gggg o : . Tons S

-+ 1~CB = 27,000 7=-CL - ll 000 -
S . 1l-CV - 45,000 -  82-DD - 2,200
] " - 3-CV.. 27,100 110-S8 1,526
4-Cs - 13,600 205-DE 1,400

e '5/19/43 CominCh epproves Selection A. CominCh serial 00994
? A to VCNO ‘directed tbat new construction conform to the table aubmitted

in paragraph 9(&) of VONO Memo of 5/7/43 (selection A).

/_S S ) 5/26/43. .”reaident anproves progzam. SecNav Memo for the’
. Presiuent. (sc)Al-z, requested approval of his action in making awvards

‘l

1,000,000 tons of District Craft, small boats and landing craft. . .
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"ﬂ:F. New Prog*ame -_1943

':'VCNO directed no follow on program for CVI,b%e undertaken in Kailer Yards
. . after delivery of thoce now under construction.

ot

.t AL Ay . a—

(a) 413 Combatant Ves=e1 Progrgm (Cont'd ) S fF, R I

;-for the co"structlon of 413 listed combatant vessels (lo of the 110-58

to be ‘reserved for the present), stating that the program will utilize

., all existing unallocated combatant tonnage that the program is planned

to tail-on after: existing programs and that deliveries of the larger
ships will not be due until 1946 and the smaller ones in 1945. : N

To make avai;able the required tonnave the 5-BB (6/-71 58, OOO "-f~ - N

- tons) and 3-CB (4—6 27 000 tons) deferred up to now must deflnitely be -
cancelled ) :

\

(a) 5/ ?7/43 Above letter eﬁdorsed "o, T., F.D.R,"

5/28/40. ‘Program promulgated, VCNO serial 021472 <A to

‘Burerus stated the President has approved the program and tas Pureaus ..'

are authorized to proceed with tho construction of the iabove ships

_(aleo with 40-AM and 80-PC).

(b) CVE - Follow on Progrgg
(1) No follow on at Kaiser

o :; 8/10/43, Regquirements not predictable now. CcminCh end~2
to VCNO, serial 001600, re MAC letter of 7/14/43, stated ccnstruction

. already plennei for IL contingencies should be carried oui except for
~ CVE of which the number renuired for future operations by the USN cannot B

be predicted at this time, but some follow-on probebly will be necessary
on completion of the present Kaiser contract and information was re-
quested o8 to how long 'decision could be delayed without dislocatiag the
ability of faicer. Yaras to continue constructlon on completion of current

. contracts.-‘"

8/19/43a Kaiser §50} complote June 1944,  VCHO seria*

. 0359523-05 to CominCh stated present program of S0-CVE at Kaiser Yerds
. 1e scheduled for completion ‘in June 1944 and since Mar-Con hess planned

tankers to follow, if other CVE are to follow a2ny delay in ordering

Coowill 1ncrease tne oisruption of L;r—Com program, .

9/10/43 1o fol;ow»on 8t Kn‘eer. CominCh serial 0019832 to

9/1§/§o. uShigs gnformeg. 'YGNO serial 0414023-05 informed .

' BuShipe; D . . T R a

)

(2) 8.CVE per year replacemcnt Drogram )

‘

vo/1/4s BuShips 1tr, JJ4a0-1(6) (s12), 0VE55-104/A1 to

_ VC\O atsicd ihat in August 1944 the pzogram of 10nCVE of CVE-105 éiaas

d

n P . . . N
' e Lt ) * " . R
. IR ' .. . Y a
1 . :x n ) LN, I ey e B A . IR . . LN L093:
R \w "/ = . S oo ; . -
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‘F, New Prozram - 1943 o S » L
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(b) CVE - Fol]ow—on Programg L

(?) P-CVE neT venr rev]eoement prgg;rm. (Coht'd )

at the Seabtle-;acoma Yard will bt ‘advanced cno"~h to meke WLJU

., availsble for a succeeding progrem, and requesbzd early informetion

if the program is to De extcnded

10/0/43 VoNO enu~1 serial 277223—05 to Com;nCh reque u§¢ o

- his 1nteﬁtiuns re & follow on program,

L0/z 1/40 CominCh Memo for VCNO, serinl 00762 acatcd to’
provide fer attritlon, present vlans should call for = rmplacamcnv
progrsm of 8.CVE per year to follow the CVE-105 class program, This

. orogram will agzain be reviewed if future experience indicates some of

the vesu@ls ghould be comnlcted as tankers, »
_+1/3/43 CNO eerial 0521423-05 promul :ated above to ﬂLSLits

'11/28/43 First 8-CVE, Bubhips file (~CVE/AL-3(%25) infviucs
CYO they estimated 8-CVE can be completed at Seajtle~Tocoma Yard in

.12 months 3 tarting 7/1/4a and rcquected 3 di:mc+ive to build the first
o BWCVE .

‘11/27/43b' Sub CNO serisl 0576023-05 to CominCh requested
instreetions. : - L

- ?/17/4o' SacNav Memo for President requested approval. of

‘construction of B8-CVE to follow present progren at Tacoma~$eattle

which was endoxsed Q. K bv thc President.

12/¢m/43. ‘SecNav Memo to VCNO eerial OB79004 enclozed
12/17/43 adove., . . 4 - ‘ :

' 12/13/45. CominCh Memo for VONO serial 04215 returned

 BuShips letter of 11/23/4% end VCNO ietter of 11/27/43 sbove end directed

- e

the construction of first 8 replacem«nt bVE bo 1ncorporated in the currant
build*né pro - : :

12/29/43,"CNO~aefialgo786128-05‘to Bureaus promulgated shave, =
(e) CVL«~NﬂTncev wts 2fyesx,

, 7/24/4w; 9-CVL to be maintaineéd, CominCh serial 02481 to VCEO
‘stated that in December 1945 after allowing for attrition there should -

1be 18-CV in commission.

Present plens are to brigade 1~CVL with each 2-0V in e cerrier

"division, The CVL program will completé in January 1944 at which time

it is estimated 7 of the 9~CVI will de in comnission (normal attrition~2)
He desired a study to include edditional CVL in ‘the building program

10933 8 S
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F, Yew Promrnms - 1943

(c) LVL—rqp_gcements Elxear. "(Cont'd.)

| to maintain the oriéinal 6 end to provide a continuing program there-~
. after, BHe wecommended improvements, the use of CA-G8. or. similar type
<'hulls, and cencelling IE for tOnnage if necessary,

8/14/48. BuShips Cen-do. BuShips serisl 05687 to VCNO etated
the program vas feauible with delivery of first 2-CVL in December 1945
subject to 3-monthe delay in completion of 2-cruisers, Bach CVL re-
. quires 1%,000 tons of contrect authorization and with 21,000 tons -
'awaileble cancell ng 4-DE would provide for 2—CVL,

_ )
v ‘ 8/27/4& "‘Cqqug gixoctive. GominCh seriel 001764 to VCLO

: directed the COﬂétThwt*Oh of £ acditiona) CVL be incorpornted in the
current program nbillzing CA~80 olase hulls end powar plant designe

pnd Anerendluy Lha sonoment, and pothorizad teansfey n» neoaponxry of

tounpge alloeated gy o, X i

; Future planning should include & continuing Teplacement, progrsm
vagsed on 2-~CVL per year, commencing in 1946.

9/2/40. President aoproves, SecNav Memo for the Prosident
requected povdroval of his action in suthorizing awards for the con-

_”*5 . - atruction of Z~CVL. This was approved by the President.‘,

. 10/ 22/ 43, Ingq ements, CominCh Memo to VCRO serial 03652 directed
the first 2-CVL be built as proposed in his letter of 8/27/43 plus an
improved ielend, flag facilities and other changes, stating additioral
OVL of the oontinuiny program should be of improved design if no delay
will resualt,. ‘ S : . e

10/28/48 CNO serial 0508523~05 to BuShips-~BuOrd promulgated
the above.‘ b T Lo ’ s
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: Building Program

G Chenges in the Program - 194'3 '

(a) 15~CVE for., L°d4

' The 1G-CVE added to thc building progrem in 1943 (CVE 105—119)

' ware part of the continuing program authorized in 1942,

(v) CVB~4J construction resumed,

5/26/42 CominCh ssriml 001034 to SecNev steted (re OV) that
SecNav Memo to the President serial C56200A of 12/29/42 raou-sted end

 obtained permission to commence c¢constructiorn on 2-CV(45 ~0G) wreviously

-~ deferred (CV-41 42), To continue the building progrsm and beat

utilize’construction facilities Seclav- wag reoucsted to obtein

. -Presidential autrorization to etart cons:ructicn of 1-3V(45,20C) in
- addition to the 2-CV authorizea 12/31/4». This wes endorced aporoved

by Secliav' on =/°7/4

N r;,'\' .

(c) cvsv44 cancelled

- On 8/7/42 the Prcsiﬂent vertally approvsd the 1042-44 (656 8hip)
program including ¢=-CV(45,000) decirnesed OV 4l~a4, On 8/12/42 ke
fomally approved the 650 shive orogrem except tho 4«CV(f5 60}, On

. 12/31/42 SecNav obtained avthorizaticn to start coastruction of 2-CV

(41 and 42) and on &/2 /4u permienion to etart construction oa CV-42,

" CV-44 was carce;lcd

| ,(d)-5~3? end o—CB cancelled.

!

/Lu/»Jq ecNav Nemo for the President invited ‘atteation to
thc Presmucat‘s approval of the 413-vessel program and stated that to ,
make available the tonnage reouired for the program it would be neceseary
‘to definitely cancel C3 4-6 and BB 67-71 which have been deferzed up to

. the present, This was, exdorsed 0, K. by the President on a/3°/43.

(e) 405-5E cance;led.

¢

(1) 9/9/43 205-T8, SecNav Memo for the President requested

; aporovael of nis action in cancelling 205--D& (801-1005) to ueke facili~'
"ties and manpower available for the increased londing craft prograr,

He stated the cancellation will leave SOO-DB built or builain5, all

. to be finished by June 1945,

cate certalp changes, inciuding cancell} ng 20
Adirected to implement. o , - '

,~9/13/43,- Thﬁc-was.endorécd O'K.fby the President.

. 9/13/43, VCNO serial 0401123-05 to Bureaus directed cancella~ -
ticn of 205-DE, the canccllatlon to include any cancelled to provide

o tonnage for CVL

: °/6/4 CominCh serial 001890 to YO0 stated 8 su:vey of the
progrem dased on. the strategic eituation and §~opress ‘of the war indi-
D%, which VCNO is
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G. Chenges in the Progrem - 1943

. (e) 405-DE concelled. (Cont'd.)

(2) §/21/43 200-DE, Actinz SecNav Memo for the President
stated thet due to changing war conditions, CominCh hae recommended
pnd SecNav approved the total of DE be reduced to 60Q vessels, This : ,
' involves an additional cencellation of 200 ships, Some materisl hae .
"been fabricated but much can be allocated to othar purposes, - : . ‘

'

9/2a /43. Above mpproved by the President's endorsement N S

9/97/.e, BuShips re IOO-DE BuShiDe letter to VCNO via OP&M

e stated 205-DE cancelled and an additional 100 reductions can ‘e nade .

w~thout serious loss of materiel or interference vith the- buildlng

" program, . e e o S

. \ 9/29/63 VOKO seriai 0450023-05 to Bureaus directed cencella-
..tion of 100-IE stating cencellation of 100-additiounal ie withheld
pending final cdecieion, . ,

_ 10/7/43 CominCh 0?485 to VCHO directed atépe to reduce DE- ‘
'program to 600 total, N . ‘ o

. 10/11/43 CNO serial 0409283-05 directed Bushipe cancel lCO—DE
, reaucine total D to 600, ' C . ; , ,

12/16/43 VG0 4emob+o‘Com1nCﬂ' serial 0711523-05, reviewed

“.history of 200 cancellations end stated to date 100 not cancelled end

that SecRav had alrected holding up canceelat*ons until furthﬂr orders

10933
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Building Progrem' e

Ho ZFactors Arfsctin: Shipbuiiding - 1944 -

(e) Stretegic .giturtion and progress of the war.

(1) Acceleration of Carrier and Cruiser. Progran.

6/12/44, AsstSecNav(Air) Memo to SecNav stated the Fimltz-
Towers recommendation is not that they want more carrlers than planned
but that the carrier and escort carrier programe must be awarded nighea?
vracticable priority end attention, o :

6/28/44. Precedence. ONO serial 6205 to BuShips raised o
nrecedence of CV, CVB and CVL from Group-7 %o G“oup-a and VE fron

i Group—g to Groun-? *

6/26/44, BuShips re acceleration, BuShips Memo to OFO dis-

" -cuseed for each building yard the possibilities cf advancing sompietiidls

to 1945 from those scheduled for 1946 anad the sf7ects on othey new } o

. construction, . . ..

“nl28/44, CominCh rccommqugplong.‘ CominCh Memo for Qec"!av

serial 02566, xe BuShips letter of 6/26/44, stried that afte: ¢ ¢ rext "
coaference w;th CincPec he recommends .CV-40, 37, 45, 47, &z, b?L-&B,.éQ,

and CB-3 be sdvanced at the expense of cruisara, ‘other carriers and

‘BB, This was approved dy SecNev on 7/28/44 and promulgaccd for appro-

priate act‘on on 8/2/44 vy CNO serial 021605,

8/21/44, Effoct on DD-program.. BuSnipa 1etter ‘to CLO stated

ﬂ instructions dated 8/2/44 to accelerate the carrier and cruiser PTOZTERS,

and the mengower situntion, are causing considerable slippage in DI

_completions and suggested three courses - accept delays, tranafer DD
< congtruction to other yards or cancel sone DD schedulod for 1945, -

(&) 9/3/44, CominCh Memo to VOXNO dﬁprovod VCYO reconmendations

that proepective'delaya be accepted,

(b) 9/7/44 " CNO_serial 026805 to Baanig directed delays be

Aaccepted ninimized as much as possible by labor recruiting assistance. y

(c) 10/11/44 ComlnCh Memo fox VCNO, serial 03451, re Bnahips

‘proposal “of 9/21/44 to. shift DD, stated CominGh desires to retain in

the DD-program all ships theat it is expected can be completed vy the end = -
of the 2nd Quarter 1946 and that construction be shifted, without B
affecting other priorities, between existing yards as may be practicable
with this end in view, BN - L .

8/21/44, Effect on Cl-program. BuShips letter to CNO via . N

o Bulrd discussed delawu due to0 labor shortegs and to the acceleration of
i the carrler program, stated that at New York 8B - Corp, Keels were not

. laid for CL 111-115 or 144-147 and that one of these groups probably

will be delayed_until the-Srd or 4th quartere of 1947, that BuShlps
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H, Factors affecﬁinp‘§hipbuilding - 1944

(a) Strategic situation and progress of the war,

“(1). Acceleration of ¢arrier and cru;sef prograh; (Conttd.)

‘tcoﬁsiders'pricrity should be given the new design double-purpcse

CL 144-147 and asked. if CL 112-115 should follow CL-144 as a prototype, R

. complete as now planned following CL-106 or be cancelled.

"~ a month the sitvation may clarify enough to warrant recommendations for

\
J
!
|
|
|

'
ot
{

astated SecNav desires a letter to Bthips stabing in effect it ig desired

: above.

‘

(a) 9/5/44. Cancel 112-115. ‘decNav Memo for President stated s
he proposed to cancel CL 112-115 provided it meets wiih your arproval, - C
‘and this was annroved by the President. '

‘

(o) 9/ :2/44.  CONO ‘serial 028305 directed BuShips to cancel = A

L 1l2-115, stating CL-111 will complete on the CL~106 design.

(2) Accc]eration of GS. ’ R b

6/2/44. Maximum production in 1944. Sud CNO Memo %o Op 05

to produce as many SS as possible in 19244 without increase in present .

© facllities and without any over-riding przority for labor or material.
. and asking what 1ncrease can be made,

(a) 6/5/44. CNO serial- 014505 reqnested BuShips report on the

(v) 6/3/44. CNO serial 4505 to BuShips raised SS precedence

ffrom Group 6 to Group 5 . .

(3) Retarding SS—program. _ 4
. 6/21/44. CominCh recommends 7-SS/month. .CominCh serial 01232 e u?z

'_to SecNav stated in effect recent successes in \h/ 'Pacific have greatly . :gﬁngﬁ

reduced areas in which Japanese shipping operated” with corresvonding - . Ry,
reduction in number af SS we can profitably employ, and remaining arzas o
under Jap control are well covered by shore based aviation making it

- more than ever necessary our SS crews be highly  trained and well seasoned

and not dilutad to furnish nucleus crews for new-SS. or summed up the

- prosnects for the future called for fower-Ss with more highly trained
. crews.  Recommended SS-building program be permanently retarded to a

rate of about 7/month to become effective as soon as feasible. In about

cancellations of SS.at end of pro~ram.‘ This was approved verbally by
Sechav on 6/29/44,‘ - A R

- 6/50/44 Rate reduced. CNO serial 017505 direcced BuShips comnly.~ )

6/28/44 Precedence. cNo serial 6205 to Bthips lowered prece-
dence of S5 from Group 5 to Groﬂp 9. -
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. H. Fectors sftectins atdpbuilding - 1944

t  (a) Stratesmic situation and progress.of war.

(4) Proovossl to accelerate 1945 deliveries by suspending 1946
completionsg.,

s 7/19/44. CKO serial. 020305 $o BuShipv stated 1t had Yeen pzu-‘
posed to Secliav, in the intereste of early deliveries of ships now due
for completion in 1945, %o suspend temporsrily constructlon on ships

“due for delivery after 1/1/46 with total effort sxpended on shkips due -
before that date, Reouested report on possible results and effect on
the industry, . L o B . S L

9/23/44, BuShiﬁs replied no improvement would resule and %iue
result on the industrv would be chaotic aince the force in rank yard
" would be reduced lowering morale and caueing a slow—down 80 1946
deliveries would be unpredictable,

o ‘ 10/21/&4 CominCh Memo for VCNO serial 03562 approvel ks
o . recommendation that work on ships schedulad for dalivcry ut*ea 12;u1!45
- be not saspen@~

=t LAMCARA- S

‘ 6/2,44° Monthly reconmendntions to SecNay. SecHav Mumo for |
cominCh, serial 010502, desired a list monthly of probable cui-backs
vhich mey be effected with estimated dates, stating that .to kaep faclil-
ities properly aligned for the best war effort and for the econouy of ’

“the country it is necessary that ell programs be continually reviewed
8o orderly tapering off .of work may be undertsken,

?/3/44, GCominCh rocommends 98-§S, CominCh serial 001918 to
' SacNav recommended a cut back of 98-S§ from the present approved progran
which inctudes hull No,B544. The 6-88 special type recommended dy CominCh
korial O0LB2Y to Secdav on 6/28/44 to follow 544 should be built. bochav
recomuended the cut-back ond the President spprova it on 7/14/44,

Aug-Dec 1944, CominCh recommended no cux-backe each month fronm
" Aug.-Doc, ' j‘ ’
‘ 6/3/44. Cﬂnvel 35-DE, CNO geriel 014205 to Seclav recomsended
cancellinz 25.-Df whose keels had not been laid on 5/1/44, etating the
¢ s war situat101 allows. cancellation, .~ SecNav Memo for the President dated
647444 reLommended aoproval and the President endorsed his epproval on
6/7 44 . oo ,

6/15/44.' Fliminatior detes, CX¥O eserial ‘5105 to‘BuShips stated
_that due to the poseibility of cut-backs in the construction program
& lis% should be available showing final dates when decision must be
z-Imade vhether to eliminate or not and recuested a preliminary list:

' covering ships on which decision must be made within the next 3-months .
with controlling date for each ehin. ‘
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. H, Eacfors‘affecting shlpbuilding - 1944 .

" (a) Strategic situation and prozress of the &gg;;.

/(5) Cut Backs. (Cont'd, )

(a) 742/4%, CXO Memo to Com’ nCh, end-1 on PuShips letter of

'o7/1°/44 encloced a list of approximate dntes on which combatant ships

must be cancelled to avold heavy losses of manpower and material, the
list generally being predicated on cancellation 1 month before expected :

”.launchixg

(6) Budget Ectlmntes fi&gal 1946, R C .

7/1/44, Bureau of Budget letter to SecNav requeted 4-summary

" estimetes by 9/15/44 for fiscal year 1946 based on following assumotions
" for 1946, A ~ war on.both fronts, B - war in Pacific only, C- war in
: Eurooe inv .D - peace, .

7/21/44, CNO serial 025802 to BuBudget included statements that -

for assumptions A and B the Navy will be engaged in a maximum effort

& directive) to following effects

and in both cases facilities on the West Coast will be,used to the
saturation point, for assumptions C.and D estimates would be based on
cancelling all ship construction not over 50% complete at the beginning
of the fiqc°l year, : : :

. (7) .Post_War Policies, |

1
i

3/17/44 Combatent Blgg after Vi-day. Admiral Purnell Memo

to Admirel Farber, serial 06305, regerding planning in WPB re Navy com-

batant program in case war in “urooe should end, enclosed FP 1l and 12
of War Production and Civilian Output etudy of 1/24/44 (a discussion, not

I
1 I

Two alternqtive plans are presented for naval shipbuilding.

‘V"A - Ca*ry through presently authorized and material planning

programs (bhrough 1947) of‘iclally planned for ending the Pacific war

- in 1649,

r' B - Alternative if release of large military forces c¢hanges plana-

Eliminate all combatant vessels (except DE) ‘not scheduled
for comoletion in time to engage the enemy within 2l-months after VELday'

From present schedules these would be 2-BB, 17-CV, 7-CVE, 17 large.end
heavy cruisers, 23-CL 65-DD, . 67-SS, All DE patrol and nine craft that .
- cannot be delivered before end of 1945 are stricken on aeaumption VE-day
-comee in fall of 1944, .Army ‘and Navy transports are held to schedules .
_through 3rd Quarter of 1944 and cut moderately in 4th Qparter. The

Lending Vessel program output will continue to rise from 1942 to 1945,

e

but total is. assumed to fall ehort of present 1945 schedule by 20%,
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' H, Pactors sffecting shipbuilding — 1944 . -
Eactors af:ec ding = 2

(a) Strategic situation and progress of war,

(7) Post War Policies. (Cont'd.)

6/8/44, Defeat of Germany. VCNO Memo for Sec¥ev discussed
various phases of current plans upon the defeat of Germany, stating
thers will be no significant demobilization either from a material,
personnel or en industrial standpoint, Present intantions are to
transfer to the Pacific all ships that can be usefully employed theve,
probably sbout 5/8 of present combatent ships,

7/8/44° Post War Dispopals and Develovment Proxram. VCXO end-1
ON Vice Admirsl Robinson's (OP&M) letter to SecNav of 6/41/44 atated he
cannot sgree with the thesis that experience in the present war justilles
retention for future wars of every ship now a¥floct end raccamended aguiznst
: legielation for this purpose at this time, VCNC considered n aontinuizg
program for the development of new types of ships and weapons mus: be
a basic assumption in our demobilizstion plans, that the delniwination

~_ of ships to be retained or scrapped will be established as goon Az A

final vlan‘can be adjusted to known post-war international- commitmentu,
“ and that piecemeal legislation should not be introduced but that when
lﬁns nre ndguqtad compzehenszve plana coverlng ,ne pest-war Ravy,

(a) 7/4&. BuSnips Memo for VCNO agreed heartily with the
Mamo of sud VLNO in ‘the developments of comment on Admiral Robinaon's
Drooosal

(b) Selgct:vm Servies.

B/ 15/ 44, Acilng SecNav serial 013702 to Mr, McNutt stated the
- Navy had been glanued draft deferrment for keymen having special skills
“in the shipbuildin§}induetry in 4-categories only, viz, fleet mainte-
_ nance and ranairs, construction of landing craeft, submarines and carriers
- (CV), He requested action bé taken to include 5 other categories, iz,
. APA~AKA-APC, Fleet auxilxnries including tugs, CVI~-CVB-CVE, DD, Cruisers,

5/17/44,  BuShips letter to ONC éndorased date on the retarding
effect of recent selective service volicies re drafting eligibles in the

- "18-25 age brackets, stating the greatest losses have occurred in CVE,

>

SO PP URIVE I DU VORI NS SO UL
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poamea

.- eruiser, and DD construction,' If similar rulings are extended to the
) 26—30 age brackets nany eupervisors and key mechanics will be lost.
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.I; Approvsd Programs

o ' Building Progrem

1944

(a) B.CVE {Pnd replacement group)

12/6/44, . GominCh Memo for VCKO serial 04021 stated his serial
03762 of 10/31/43 had established a program of 8~CVE per year to follow
the 105 clase, that his serial 04215 of 12/1"/43 had directed the first
8.CVE be incorporated into the current progrem, and directed the seconcd

" replacement group be initlated without delay,

Al

"‘12/14/44. CNO Memo for SecNav serial N33605 requested Presi-
dential-apnroval. ' ' : .

' 12/14/44, SecNav Memo for President seria12033705 steted on

'12/17/43 the President .had epproved construction of the firet 8—rep1ace~ -
-~ ments, end requested approval for the second-8.~ :

1/29/45 A Memo to SecNav from the Neval Aide to the President

'stated the President approvnd the conetruction..

" Note, Thcse e-cvn were included among 12-CVE vhose construction
wes apuroved 8/25/45 in connection with the 84-vessel proéram.gg_‘ .

[
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Building Program . .

J.. Chanzes in Building Progrgm - 1944,

. (a) Yo major changes were made in the combafant building program
. during 1944. The program was kept under continuous review and the
following chanzes were prOpoeed or accomplished. . )

. ’ (b) Proposed l?~additional S8,

‘ 4 1/31/44. Buahiun lotter to VCKO referred to VCHO lettor of
e " 8/11/43 (which wtatod no expsnsion of GE-program wae desirud) and-
i : etatad that in the intorests of inoreneed output in 1944 and 1948
o -BuShips recommended they be directed to consbruct 12-55 without
R cancellation of 12-5S now scheduled for 1946 dellvery becauss of the
effect on current construction, unrest, etc, dbut stating thut material
originally dostined for 1946 will bYe asslgnod the naew controate, amd
. 1946 doliveries con be cancelled later. if required by the 1ogimtic
situation. Notv approved.

(c¢) Proposed 25-additional ships.

3/31/44 VCKO Memo for CominCh serial 67205 enclosed s disgram of
‘the present and prospective building programs, stated the elowing
. down of conutruction is ansoclated with prosnects of future huilding,
-~ that ebout 400,000 tons are available, that while some quarters might
Te reluctaant to anprove future construction it would be unwise not to
 provide replacement vessels in case of .hecvy losses, and recommended
- puthorization ba obtained from the President.to proceed with the .
v . eonstruction of 400,000 tons (List B) which it is considered will keeo
' ‘ cortaln yards and apecialized labor employed, maintain improvements in
current design, and maintain facilities for stevring up production if
necessury. List B cowprised 1-CB, S-CA. 2-CL, 3-C0Vi, 5-CV, 1~CVB.
6-0D, 12-88. ' , '

et AT BB i shkaen e aenian

A | COm*nCh steted no additional combatant program was needed at
“this ti . .

() Proposed B4-vessel program.

1 12/23/44. House Naval Affairs Data. EuShips letter to CominCha-
P “gtated in effect Mr. Vinson arranged a conference 12/22/44 1o discuss
an extent to which legislative authorization for construction was avail-
3 - able. He was advised 717,340 tons was available 12/1/44 end that the .
}.' . -.  8~CVE for vhich Preaidential epproval is pending represented 96,000
i, .tons and the Flenning Program of 28-ghips directed by CNQ seriel 020905
D - of 7/28/44 represented 374,500 tons. Mr. Vingon requested a Memo to
g ~ show tha extent to whioh production capacity is available for the 8-CVE,
. ‘the 28-vesgel program and to utilize tho romaining available tonnage.
4 Except for some 5% construction Mr. Vinson did not 1ndicate the types to
_ }be followed in the Memo, but indicated the entire pr0pram should be ’
=~ - 1 completed by the end of 1947. C
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" J, Changes 1n Dlag; Program - 1944

N u;th t e strwt°gzc gituation and: nrOﬂrecs of the wer,

v

B (d) Proposed 84~vessbl;proaram. (Cont‘d )

12/2¢8/4a Bquips Memo to CNC etated a study ‘had been made
of the types snd numbders of ships. that cen be completed by 17/31/47:

lend gave 2 table showing the ships in $he current plenning: directi"e

(26) end edéitionsl ships (172) ‘that could be comoleted by 1/1/48,
the total tonneze being 1,235,007 tons, BuShive steted 747,000 tons
could be vroceeded with without further Congressional auv}or;ty
lerving 000, ﬂ”O to beo procured

12/30/44 " VCNO Memo for CominCh steted lMr, Vinson had raised
the .ouestion of introducing legilslation for4l,000,000 tons of con-
betent authorizations, He discusced BuShips tabuletions, stated he
Gid not fevor a new orogram that would utilize the full cepacity of
thae yards and enclosed Z-suggested constructions, recommerding Liet C
totalling 102 ships, 784,000 tons comprising 2-CVB, 8-CV, 4.0VL,

4-Ca(8"), 42-ID, <4~ob 8-CV~, 4-CL(5“)

1

not om 1/8/45 CiG serial OOCSlO“ to See¥av renussted

; '»Pr551\5vt al auUro"al be obttrined for a comtatant. progren to»allﬁug
].84—ves=els and 64,000 tons coworising 2-CVB, 6-CV, 12-CVE, 4-C4,
8-CL(5"), 76—DD and‘la—ss; Tiis was disaporcved~by the'Preeident
on 3[??/4 excent for 12-CVE (includirg 3 vreviously aut-orized).

(e) CPncell»tions;

(l) ‘The ‘ollow_ﬁu cancel*etions pre discusgeed abovc in conﬁ°c
=

.
o
[

a

. SS—DE apnrov:d oy Preeident 6/7/44 reducing the progrm&
. to 565, ' .‘
" 88-53 ajnroved by t?ﬂ xrac;oent 7/14/44

"A.CL (112-115) anvroved b" the President a/sfaa,

(2) 76-DE cencelled.’

© afzn/2a Buships by letter to OP&P discuseed directives
issusd in 19473 to' cut the DE prograa te a tcotel of 6CG end stated the

~cencellstion of the last 100 of these 123 been deferred by SecKay

pending a revieu of Lhe effect on the landing craft wregrea, Thet
wrogram nov if well 1n hend and the Aureay recomnends 76-DE, scheduled
for the end of tho ealendar yeure 1944 for whiclh keeleo lwve not yet
buean laid, be cnncelled If addisionnl cut-bnckw are desliralle,
. - !

OPGH reccrrendsd apurovsl and on 2/7/44 Seciav av.roved
CominCh. serial 0793 dated "/4/44 for cencelintion. [Ihie reduced
tte prozrem to €24, . S T . o

/a /44 CominCh Memo %3 Secliav ct*‘p; O“l 9 “stated he Lal.

' . . T : . . . [

~-DE ganceliled. .

(% ['\f
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() Canc _;,“;cns.

(o) 22-DIE_ cﬁnc911=c (bont{a.)

date that 8-Da keels were ‘to be laid in June and'57 after 7/1f4"
anéd that he conszuered a2 could be cancelled nov. Pleas have desn
made to canvert 5J-DE to AFD and the conversion of 60 others is

o wnder coneideration for oparetions in ths estern Pucific. The ,
Germene have over 40(-U 3oate and cancelling *‘he other 25.DE ehoula be

deferred wi*h e decision about ?0 JLA , s

s/29/44 CNO se*ipl 03?42&3—05 stated SﬁcNav hed appr“ved -
the CominCh recommendations and directc. cancellatlons to bring tre

tot?] to 6“”

(4) 3-CL reclas=ed CA.

: "Dering 1944 CL-143 146, 149 (13,600) were reues;bnﬂuen
and converted to CA-14%3, 148, 140 (17 00“ eona)

(3) meclasuificntions,

39-DD were reclasaifled 12 as LM, 12 es IM3, 8 as APD,
7 es AG, .
* 81-D% were reclaesi’ind 80 as® AIJ, 1 as IX,
(@ ) 16=0TE avthorized. | |

. 12/28/43. The President by letter to Seciav stoted that under

‘che prov*siora of P.L. 204 aporoved 1,/17/45 you ore hereby directed

" to acguire and construct not to excecd &

3,000 tons of auxiliary.

‘E,veasela in accordance with the following sCHednla whick listed 315

‘auxiliaries including 18-CVE for constructlon by the Faritima
Commission with delivery in 1944 :

(g) _;gggjng Progrem..

5/17/44, Annex A to Generel Board letter 420-2(eerial. £270)
re Extension of Building Program, 1isted pronosed additions of ?8

'vcombftent ghios,.

7/28/44, CNO serial 020905 to OP&M snd Bureaue cencelled the ~

 olanning progrem of 5/25/43 and directed that in planning facilities

.

‘and material for add1txonal construction above that now autrorized !

they be guided by the General Board recommendations (l—BB 6-CA, 3-CL,

. 5-GV, 1-CV3, 6-DD, 6-5S).

‘ q/5/4 RO seriel 095605 to BuShips requested that Driority
of design stndies for tkis -orogrem be l-DD 2~Sb 3—CL (6000)
4,.cv(ev 000) ., TR .
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3 J. Changee in Bldg, Program - 1944 :

(g) Plenning Progran.

v 12/30/ 44, YCNO Memo ’or GominCh serial 034305 discueced .
studies by BuShips of the itypes and numbter of ships (includluz the
. above) that can be completed by 12/31/47 in connection with the!
: probeble Navel Affairs Committee consideration of a bu;ldins program,

(n) Stetistics,

20

K 25 completed 3-33 l-CA a-cs 11~CL G-CV Sb-CVm 78-DD
i o e o ZOU—DA 79~SD. .
W .8 added, 8-CVE, :
i i ‘ 7-"-2Q7 cenc elTed 4-CL, '135-DE, 98~SS.-
Lo Zo L, - o-CVA 18-IE,

o ... ELL returned 5~DZ, 3-38, : ‘
S i 4g lost, ~  1-BB, 1-CVL, 3-cv:, 15200, l-DMS 2-APD, - ?-DE
i LTy . -19-88, : o
E - strlcken 2-DE, -85, . I

123 reclasaed o—CL to CA 39-DD to DM‘DMS-A?D‘AJ. 81-DE to
: APD(SO) and IX(l). - .

.
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! - A ”K.~ Bu*lding Program - 1945 ; : RN
; .1, The Comtatant Building Progrem for 1945, is covered in e
4 : 'seperate vemphlet which gives complete deteils of propoeed additions
¥ | .ard the cut-backs with coplcs of kev correspondence, : :
.é 2. To make this® book conolete , more details reberdinL the
i 3uilding Program are. ghown for 1940 under Tab 4 (Resume) than for
* previoue years, "
‘; L. Bullding Progrem = 1646 - .~ . /. .
.ﬁ Theré was no new construction authorized for 1946 and the details
* . of curtailment nnd other matters regarding the building program are .
4 v ghown under the Tab('Resume'), Copies of key correspondence are in
B o ! separpte 1946 pamphlet. L L o L
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s mann’i.n—g Program . - e o « T

(a) Di'remt 3.'1/49 - /1,'/4-6

Planniag programs wors naceseary and uneful in planning the
. best utilization of building facilities, in plarning for tho pro-
- g ' curement of critical materiale snd in me king design studies to
e ' improve types and to incorpornte the benefits of war experience,
~* . In addition tc¢’ships in approved building progrems which were not
! -~ currently under construction due to lack of faclilitize, or appro- -
priationg, or specific authority to proceed, they included e
prospective additions to the fleet which usually wers included in
Later unp“ﬂved BuilaLng Programs, , . .

L
v

Tkure wers six plsaning programn during the perlod /142 -
7/1/46¢< Also three Post War Plans were promulgated PW. Plaus
I, I—A ~ 1T, : . : ,

(;) Mhe_Maximum Effort Propram Approved 1n principle by the
‘President on 2/6/42 wac based on the maximum wtilization o?
existing Tacilities for types most urgently needed 2% the time,
This ahowod‘items already aporoved, a few for which npprovul was
‘requested, ‘and the remadndar swere items for whieh approval wirdd
“he requesteq in the future., The Maximun Effor4t Progrem after
revision was absorbed into the 2-yenr program for construciion
‘during 194%.44, the 690-vesse1 Puilding Program which was approved

' by the Pxnu.ment o 8/7/42, ,

- (2) on 5[2‘%/4" VCNO sent & chart to OP&M and the Bureaus which
7 showed bz authorized building progrsm plus 413 whose conshruction -
"had teen rocomcended by CominCh on 5/19/43, stating the program
vas sclely for use in plamning meterial and in no wise was a |
directive to comstruct, It directed interssted agencies to notify
VCRKO when constructiOn authorizations became necessary for any -
ships to meet the schedunléd delivery dates, The 413-vessel program
. was anprovad for construction by the President on 5/27/43%
(8) 2/28/44 Direciive, On 5/17/44 the General Board adbmitted
a program to meet urgent noeds, provide for attrition and to
develop improved tyne which included 1-BB, 6-CA, 3-C%, 5-CV, 1CVB,
6-DD, 6—SS. . o o

8 oy

. On 7/E3/44 (RO informed.OP&M and the Bureaus the directive
of 5/2%/ & was cancelled and directed the General Boerd list De.
. used in planning facilities and material for coustruction ubove ;
> t that now sutherized, ‘ ’ .
: A . |
(4) '1/13/45 (later cencelled), ' CNO serial 035405 dated
© 1/13/45 informed OP&HM and the Bureaus that' the 84-vessel program
~~ ". recommended for Preq .dential approval by Seclev on 1/9/45.would
" dbe uzed 8 a guide in planning facilities and materlal for
additioral construction., On 3/22/45 the Preeidont dimapproved the

- 10933



SR ¢ . (a) ntgpg 1/1/az - 7/l/ﬂ6 (Cont‘d,)‘ ',«ffi B T
| Ty program bmuapt for 12»0VL mna 4he Bureaun were 8o informsd by VCNO.- C

-—-—o!'

‘end Buresus (bheod on VONO Memo to CominCH of 3/27/485) suthorized:
R /‘the developmen 1; characieristics, plans and designs far 1-CV, e

C T 4=0L(AA) 2.DD, -85 stating the authorization does not include

L ‘*l construotion procurement of materiml or manufactura of c0u@0nenta.

g f:ih;}  SO (5) lwolbn ‘ g»shiua, 'Seclav letter to, the Generel Boord

i

\vr-';; (8) "/13/Aol 1948 Program, ~ ONO serial 032P04 to Seclav’
: NN recommendo funds for the fiscal year: '1948 be requested to inltlate .
v . , " the building, convevsion snd design atudips smt forth in the Joint
S g:“;;df? DCVO “ecommendabion enclosed. P T TP o
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- 2/6/42 Maximum Dffort, The President epproved in principloe : .
L .~ the Fnximum Effort Program enclosed with CNO Memo of 2/6/42 to =~ .
- . " SecNav which stated that OP&# vequired the prozram for overell '
S . planning for raw maierials, snd thet no shlps in the program will
- be’ gtarted which the Pres¢dent ‘has not approved and periodical -
recommendations will be submitted for further construction, The
program was promulgated by- CRO sarial 080423 to Burssus and OP&M
- for-vlanning on corauruotion not effective immeaiately.

, Phis provrum wns Tovised and ahsorbeﬁ 1nto the 1947»44 S
- (690 ship) Building Progran, : T

1943

-

. » 3 Planninb Progran

. S 5/25/43, VONO serial D207023-A to OP&M an@%?ureaus enclossd
- a chart of the building progrem stuting i1t wes t¥anamitied solely ' Ny

C . i _for use in p_pnning materlal and is not a, direcﬁa.e to consbruc.. b
Ty Tt stetad ol o ' ’ S | |

IR B .
: o Thyre exists’ auﬁhorization, and & separate directive wiLl be
v iseued, for the ships listed-in red (additions ‘directed by CominCh

" serial J08u4 of 5/19/4v).,_ E

Sl A Bill hea beeu puas& but not vet oigred for 1,000,000 toaa
[ - of auxiliary vessels, part of whlch tOﬁnage heg been obligated. b
. A diructive will de iasued _ v , i R

Another ‘Bill not yet gigned for 1,000,000 %ons of amphibiana
and small craft,wi?l partially cover projects on the chert. |

: :The Bureau will submit to OP&M the material requirements
S during calendar 1948 and 1944 ny quarters necessary to meet ﬁhn

K ‘ nrogram° . ’ ‘ ‘ - .
" The ’lannlng Program tabulatlon included *h@ following by
quarturs' .

] v

, S , kCompletion'_Compleﬁion .Completion
. S 3fz§;)3 L 1344 1845 1946
A . App'd - New Apo'd New Aop'd New

et
- l.‘g""g
O N raaa,“

o P EIE +) (27'100) 8
e Cu(45, 000) A
] , S CA K '

» : CL (11 000)

’

R R P
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'1943
~;'. Planning Prowrsm (Cont'd.}
;‘?Completion-‘ { ‘ .

1946
Beo'd Few. o

Completion
- 1945

s+ DD ot T 4 w8 oo 7110

88 v o ; ’ 56 .- - - B4 ' 36
Ca S1° ° 184 80 160

D ACT e h 8 A5

"33 '3",‘ 283 68 70 “am

?E : 'Jiu;'-'.,_ : ' ’“, Cﬂmpletlon
e ‘{;.” 1844 -
B . .70 'App'd Hew

HS
k£ 1N

g
=

: = (a) 10/11/43. CNO eerial O4G3923~Ob to OPEM and Bu*eaua

. . .- ‘stated lettsr of B/25/43 above directed 1nterested agencies %o

g - notify VCNO when authorizations became nécessary for shipns on the ‘
T prograr to meet their delivery dates, The program on DE (and ’

. various patrol craft) has been limited and agencjes will plan to

{‘{ build -only ships whose construction has been directed by CNO,

" No additional pro;ram noy ie contemplated ‘ - o

: . o A . P
a L . oL

’1944 ‘

)

:;'iiglénnihg'Prog?ﬂmﬁzi B
- .7/28 44 Progr ‘A- o

(1) General Roard recommendation

o 8f17f44, Annex A to G.B, letter Noo 420-2 (seria] 270)
ro Extension of Bui]ding Prosram, combatant ships listed the
'follow1ng ' . )

P . ) . L e } sy e e B e i ,;"n{;“u DD T T T LTI o Hrcvea ¢ it ol
i bt kbt € bbb it 50 L i e b e ST Bl R it i b i km.n;&ﬂx.»'lﬁu..lwhd@dﬁh:m umu et AL ot .
M *

KQ&; ‘_;‘(‘;1 o5 i g

o

" cB

. OL

GV

" OVL.

DD
- DE
'ss

L MO OOHNUO®mO

T o 7/28/44, CNO.seriel 020905 to OP& and Bureaus cancelled
SRR _ VYO serial 0207023-A of 5/25/43 and directed that in planning

7

B SRS

e
+ CL
phily

“CVE

" 45,000

or more

27,500
16,500

14,000
8,000

27,500,

© 45,000 -

14,500
12,000,

- CAplwé,class

- No'more for the preeent,

Remsrks

Icproved IONA - for progress in desib .
No more for the present, ' ’
to increase CA with 8% H’F

Cl-144 class, no more for the present,
CL~119 imnroved." .

‘Attrition end to develop class.

To increase numder,” S
No more for the present, i :

New design to improve type.

" No more for the preeent.
. Improved design for uncervater stpbility. S

(2) Directive

}‘Vifacilities and material for addit;onal construction above that now -
~euthorized the Buresus will be guided by the following end quoted

L

103
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Pla ning Frosramg
(2) birective (Cont'd,)

the General Board recciizendatiorns above staied th *e'ietter is not

"~ a directive to oonstruct or authority to meke committments or to

actually acouire moaterlal for the above constructicus,

(a) e/zr/cA 2uSiivs recuested CUQ designate the relative
priority desired fcr design work involved in variods tipes ol eulpe
-stating thet et Cresent ﬂb—ﬂcfﬁél studi-s ere being given first ’
priority and aS~Des;,n studies second priority.

(v) 9/5/44 cI0 serial 025605 to Bushins reaws t:d or;oz;tv

- of cesign studies ve(1)-DD, (2)-85, (Z)-0 (6000) (4)-uf. lers (8:,:30).

(¢) 12/23/44 BuShips let er to Seciav stated st sénferance
12/22/44 Mr, Vinson of Heusze Naval Affoirs Committee recussted &
Memo on availedbility of facilities to extend vreseni program o
8-CVE for which apnroval is pending, the 28—vessele in planuint
program, and adu-tlonal ships to ut;xi2° all tonnages available.;

1945

. Planning Progrem

3 10/48 Program

2/26/45 su 5-CNO conCerred w1th SuSnlns Bulrd and others ! ."'fe'jiw

o regeraing a nroepectlve baildina progrem for the development of

type design

3/27/45 VCNO Memo for CominCh, seriel 039005, . stated e minimm . R

- progressive building program was considered imperative to insure .
-~ advancement in type designs incorporating changes dictateld by war

exnerlence and reGOmmenued a lo—vessel program,’

5/10/45 SecWav letier to the General Board BuShips, Bulrd,
Buder authorized the development. .of characteristics, plans snd .
" desizns for l2-vessels (1-CV, 4~CL (AA), 4-DD, 3-8S5) strting this
authority does not include construction of ships nrocurement of
materiel, or manufacture of components.

’

Pi ﬁing Progfggs . | ; | ' ‘ k
‘1948-Prggz§m
(a) Annrgv*zat;g__&

7/11/46 The Ships Characteristics Bosrd serisl 094PO4B
. enclosed joint-DCNO recomnendations covering items for construction, '

"j, . }

[ 3
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M‘"f':" '

B 1948-Program

o 1bem§Afbr convarsioﬁ,'items'fqr’design study and items for fu:thef :

o

(a) Approorigtions{ (Cont'd.)

consideration. . ' )

o 7/13/46 CNO serial 032P04 to SecNav recommended funds for
the fiscal year 1948 be reguested to initiate the building, conversion
and ‘design studies set forth in the above Joint DCNO recommendations,
~ '7/19/46 Seclav endorsed his approval, .
«*";(b)iMétériai Improvement Program for

3% ¥ 5[20/46 Op-34 Memo for CNO serisl 0347P74 discussed the
. need for extensive improvemente to ships in fiecpl 1948 and made

. gpecific recommendations for items to be-included in the 1948 -

" Budget in order of precedence,

"1 7/16/46 CHO serial 034P04 to SecHav enclosed the sbove .
;'jgn@fStagpd the program will be under continuous review in OpEav, . *

SR
a

T afz0lae GNO ‘serisl  040P41l to Distribution List promulgated

"ithe 7/16/46 letter avove for use in plenning end preparing estimates
. -;fog’ths'1948_3udget.;>’_ ‘ ' . S -
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B Baaic Demobilia'gtiog Plan No, 2.

1 ) 7 . ‘ .
POST WAR PLANS :

" A, Yovy Basic Demobilizetion Plan No, 1. .

11/17/43 VCNO serial 0139713 to all Bureeus, etc, enclossd a
copy of Navy Basic Demodilization Plan No, 1, stating its purpose
wag to plan the probable maximum requirements for the post war Navy
and. the Nevel Establishment and to provide an orderly program of

- demobilization, The addressees were directed to prepars the parte .

of the plan, included in the Subsidiary Plans, assigned them or in

: which they are concerned.

6/9/44 CNO serial 015205-D to Distribdution List fowvnrded Plan

B f 2 for study and preparation of subsidiary plans. The General

Assunptions stated Plan 1 was based on the assumption mo agreement’
would be reached by the Alllied Nations in the maintenanca of pence

in the Dost-war era and Plan 2 cn the premises,

Post War control of the sea and air throughout the world will
be divided between Great Britain and the U,S, in accordance with
the preeseant strategic areas, .

|  Co Demodilization Study No, g, Revision Nga Lo

10/10/44 CONO eerial oaoooa-n to Distridution List enclosod a
copy of the study whioch shows the approximate size of poet war ‘
Navy, the personnel necessary, coet of operations, data on vhich

'

~Bureaus can plan,

D, Post War Plen No, 1.

. 3/5/45 CominCh serisl 0604 to Seclev (Doc, 167675) sutmitted r
basis for the preparation of post war plans, which was approved by C
SecNav 3/15/45. A o

4/1/45 CominCh serial 00806 to SecNav enclosed a tabulated
summary of vessels and craft by classes or types now available, the
reaquirements for the post war fleet, and the excess, stating the
study was in accord with his lettar of 3/3/45, This was approved
by SecNav on 4/5/45. .

. 4/12/45 CNO serial 003650~D (Doc., 163871) ypromulgated COminGh
letter of 4/1/45 to holders of Navy Basic Demobilization Plan No, 2

. and stated Navy Basic Post War Plan No,.1 is in process of p;gparatioﬁ,

4/25/45 CNO serial 00184723 requested BuShips ~ BuOrd jointly

“compile for demobilization and post war planning, a tentative‘}isk

of ships recommended for retention in the activé and 1naot1ve etatus
as well as those 1n 8XC088 to be disposed of,

‘

‘10633
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D, Post War Plen No, 1. (Coat'd,) .

. 5/4/45, Cominlh serial 001132 to VONO stated CominCh letters of
4/1/45, 3/3/45 end 001066 of 4/27/46 are the essence of Post War

" Plans and the first two end essential portiona of the third may be

promulgated %o planning agencias ag Basic Post War Plan No, 1.-

oej;,____{gr P).gg ],:A. Lo B
12/14/4» oM serial '097P40. to Distribution List enclosed revisions

- 'to Bmsic Post War Plan No, 1, chenged the title to Basic Post War .
- Plan 1l-A and stated it will be used for planning purposes in lieu o

of Plan No. ie

F Post I'Iar Plagg Nou. _ '
'3/21/46 CNO Beraal 051P001 to Distribution List encloaed Basic

Post, ‘-Iar; Plan 2 for use 1n planning purpososl in lieu of pla:n l-A.
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Vf:{a) ~Digest.

. Precedence - e . 1

"1, Duriﬁp an emergency, when urdinarily there are shortaﬂes of
lahor and critical materials, precedence is required to astablish the
relative urgency of completions of naval vessels wibh attendant

L preforences in labo‘ and material.

Jarly in the war the term 'priority' was used {\ connection
uxth shipbuildinz but later this was changed to 'Frecedence! to avoid
confusing it with °rlority Ratlngs (AA~1, AA-2, etc.) used by the AhJB

3 ._.8.1'1(’. uPBc:

a.~‘ regardnng Material Jontrol, durlng the wvar directives Lrum

: ~uhebJolnt Chiefs of Staff (JCS) were controlling as to tims and chaxae»

ter of material procurement. The Acts approved "6/26/10 and 9/16/40

vestaed control.of materials in the hands of the President which he

anlerated in twrn to the Army and Navy Nunitions Board, the Yriorities
ivision of the Council of National Defense, the ‘0ffice of rreduction

'*n Management, and finally %t the ¥ar Production Board. Three systman

08

of control ware used by ‘these agericies, viz.: Preference hatings alone,
he Production Requirements Plan {PRU'), and the Controlled Jiaterisls

" Plen (CliF) (primarily for aluminum, copper and steel). AS the differant

_agencles took conbrol each in turn delegated to the AIMB pow:: Lo pre
Cseribe and adainister Preferonce Ratinge under regulations issued by

't\ﬂ,hom. The ANMB in turn delegated its priority authority (re the Navy)

‘to the Durcaus through priority dirsctives and instructions outlining

“vcaudi tions for the uss of military Preference Ratings.* More details

3gard1ng tba Controlled.Mater1als systems are appended hereto.

Tha CMP was an allocation system for controlled materials,

2 and the Navy's requirements had to be approved by WFB. Since consider-
" able Lecad-time was involved in the delivery of materials, the Combatant

Planning Prozrams as well as- the Authorized Programs were necdsed by

_{fjithe Bureaus to estimate future requlrements.

ROt The Procedsnce directives to the Bureaus and OP&: were pre=-
pared by Op-05 (now Op-4l) and promulgated after approval by CominCh.
‘The 1last one was issued on 10/8/L5, CNO serial 24705, due to the war

' ;q,gbelng over aud to the imminent termination of the Controlled Material
" Flan. : )

The directives were a basis for the Master Precsdence List

f‘publlshed quan Leriy“by BuYhips which was discontinued on 11/1/LS.

~he During 1942, VCNO issued 6 precedence -directives which early

3 in the year rgave high precedence to BB 57-62 and to carriers, and later

. put landing craft, escort vessels and carriers im the highest groups.
In addition on 5/1/42 the President stated the objective for construc-

V! ticn in 1942 was highest priority for the vessels which could be com-

.p.eted by 7/1/L3 plus escorts and submarines, with lower priorities
. for other types. This was rescinded later due to the effect on larger

shlps scheduled for later dates. On 10/17/L2 JCS sent a proposed
ercutive Order to the President renniring a minimum of 310 escort vessels
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Precedence

. (a)' Digest (Cont.)

be produced in 1943, concerning which the President informed WFB the
materials must be provided to complete 2060-DE and 50-70 corvettes

1n 1943.. On 10/29/L42 SecMav sent despatches to the Navy Yards Boston,
Now York, [hlladelphia and Norfolk, statinz the completion of 6~CV
(1isted) at tho earliest possiblo date was essential and directed
covparation with the bullding yards regardless of offect on vessels
under construction including landing craft. On 11/30/L2 JCS sent to

VIPB what the fresident designated as the "No. 1 Group" which nust be

produced in 1943, wich included 2-BB, L-CA, 9-CL, 13-CV, 18-Acv,

- 119-DD, 260~-DE, 59-SS.

.. 5. During 1943 VONO issued one precedence directive on 10/5/L3
although several modifications to previous directlveswere sent out.
In general Landing Craft were kept in Group 1 and DD in Group 2,

APA and AKA were placed in Group 3, SS were raised to Group 4 from

_Group.9;" while CV, DE and Patrol Crafi dropped back.

‘J,f:fJG:'f?During 194k, VCHO issued four precedence. directivés which
_towards the end of the year advanced CVB, GV, CVL, CVE and dropped
.;back -Landing Craft and Submarines.

"7,  Two dlrectives were issued in 1945: one on 6/8/L5 which
placed certain CVB and CV in Group 1, placed conversion of DO and DE
to pickets in Group 1, and raised all other DD from Group 9 to Group 2;
the other on 10/8/L5 stating that with the termination of the Con-
trolled Material Plan, and the fact that the bullding program has’
been balanced to accord with current conditions, no relative prece-
dences between types ares necessary and that the completion dates

i shovn in the current BuShips Progress Reports vould be used for any .-
precedence necessary. .. . . - o o . ‘ -
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- i CHANGES IN SHIPBUILDING PRECEDENCE GROUP COEFIDR
. 1942 1943 1944
Jul &4 Sep 3 Oet 30 Gov 5 Bov 11 Hov 18 Nov 24, Mar 26 Sep 1 Ost’s Bee 23 Feb 26 _Jun 3 Jun 28 Jun 28 ® Szp 4 »
. N * . APAAXA, & ACC's
- - L in Tpudited .
. . . . . . N Prezran
Ropalr, Rapelr, Ropa'r, Repalr, Repals, Repair, Rapair Repair, Repalr, - . Repair, Rapalr, Repair, Repalr,
Altera- Alt=ra- Altara- Altera- Altera- Altera- Alera. Altera- Altorae Altera- Altera- Altera- Alterg-
tions & tions & tlons & tions & ticax & tions & ticca & ticns & tions & tions & tisrs & o & tions & .
Soare Fts. | S;ars Pra, Spare Pta, | Sparm Pts, { Spare Pts, |Szire Pra $:n- 233 3pare Pis Spara Pta Spare_?ta 2z3me P39 1 Szame Pra Stam Pta
Landing Landing coe] € CI'3 caze| & V'3, iy 15 fuxilia- Larting Landing Landing - Lerdlng Lemding Linding
Craft Uraft ;!e’.::-g in pleting in | 83 DE's, ries, L A3P's,| Ceaft Craft,A”A, Crafe {143 Crafs <rafy.
1%.2-3 19622 HDE —— €225, & A A2A, ASA ] ‘KA &QBK_MAJW
{0073, DE"5, | & CV'5 cae{ Landing Al 0J,08, | Other DE, 8l D&, 7irsy 2. X il 0 tnel. fco- CG Icabreskers APA,AXA,ACC, | APA,ATA,ACC, KPR ARA,ADCY 2
BDE's com- | pleting in | Craft BOZ,AM,BAX | BDE, mrdss-| eog DZ's & ‘.'O‘_": CT{2oasti- [CP(2razile |broakars of *| of the *Winda APL, and so- | AxL, and so- excapt those
Fleting by | 1943 65,100-131; 4an Devirop! fan Dostroyd the "Wlad Clasa” - lectod AP's lected 47°'s atove. ARG &
9/30/43 BUY (2] ar3y, Clasa® 3elsetnd AP's
[U075,02vs, | 1073,1273, | #ad &2 A.'“ Landing Thu {Lra!. 00,0ther 5D,0ehor DZ | P4, AKZ i57s Tuga, Tugs, Barges € Teetreak- | O Icsoraax- o Icebroak-
EDE's coo- | B22's cco~| BAM e =a- Crafe DE, AVs8- | 22C"ax, PG, PP Bargea ers of the ers of the ers of the
pleting by | pieting by si: . Lc!(!.) 340 | 65,100-131:] 255°CG cut- “ind Cless® | *iind Claso® *7ind Class®
93074 | §/%3/ °’3“"V t3c3 ard CT
180 #50 183 #e0 AL1 Other om: cv- Tending Landi~g Ss°s C7,073,0L | Muxiliarics AodTarles, (A, Tugs, Barges | %73, Barges Tugs, Berges
. ey - | Crafe ex- lCrafe ex- - (AX, AP, AR, | AP,AR,AS,AD, . .
. - . copt 18T's [ cept LCC AS, AD, ote.) | ote.)d balunce '
. after 1st , <] of 180 ad(T)& . .
255° PO{cR)
4 CV's coo-| & CV's cond 4 CV's cco~| ACV's incl.| ACY: APA & | Other CV's |CV,CVB,O0L | C7,Cv3,27L | 1s¢ 400 OF: | 00 incl, a2 Auxilisries [Axdiiieries duxiliarien
Ploting af-| Rleting ard pleting af-| Conv.; var-| AXA Conv. PY,PC,8C.C. | CT(Brasilian (AX,42,12,15, | (4X,42,A2,48, (AX, AP, 02,48,
Jter 1963 | ter 1903 ter 1943 | lous Audl- E - Cutters com.| Destroyers) AS,etc.) and | AD,ezc.) and AD,2tc.) end
iarios . belore 1300 AZ(1) 8 | 120" diT) 4 190 AGL(T) &
: hd LA/ 255 P5{CR) 25" PGIR) 255 PGICR)
AC¥'s Incl.| 1CV's incl.) AT7's incl. | Patrol Patrol Conver- Cv8,1cC, 1ot 20 I5: |CVE'S ss cl. +4078,0% B [IRSENN
Conv, APc, | Conw.:s2, . &P, |cCratt Craft,10MH | slons Coav, incl. | PP,PCAC.C. . . CT(Brazilian and CB,CA, G.-A. and (3,Ca,
AX Conver- | AE. Converd AX, Comver- . | #57-60, APAAKR, Cutters con- . Destroysrs) a a
sion slon alsa * | 67-69,81-8) Bldz. by XT | plesins Bo- . L. .. . -
) - S - B | tory s /52 - -
Fatrol Fatrol Fatrol Crulsers | Patrol Patrol Craft,| CVZ's Cruisers | CV.CVB,CVL | CV,UVE,00C T [ 4 VY -
Crafe Cratr | | Ceaft (nght l Craft & W.CG. Ton- : , .
. . Heavy) ™ ders, & Teo- .
Braayaca
[533 Light Light Liat s3'g 8S'p Cruloers |Cruisers Crulsess e3's 1st 400 DX ist Lﬁ E{ainzd oz ltf"h-m 121.CT(Brazild $c2,CTlBra
Crulsers Cruleers rulsers Oct. 1 | o= 13 Destrovers) i Satoops
S3'e ) - 55 28's 283's ss's 53¢y B's Tugs, CVE 4 S8 £
£c1.62 £6).62 Byrgaa
Z 8's 2 B3'a 2558 a1 [y 2 B8's _ |AIL Tugs, Aaxdl- CA,C8,0L X TB W s =K v 0
{ for,62 #01,62 fal.62 Others Others £61,62 Jthers Barges laries .
DD'0.DZ%e, | DO’ UZ'a, t0,0%.508 iy furile 20' N Ba's s E. i EZ oy EX
BOEfo,com~ | BOZ's caa- cxsploting Others dgriss X . .
pleting af-| pleting afd altes ' . -
e Sar 9/X/83 ter S0/ /3003
Sroup - S.-I rn_'l. hé.—g},u.—ut O 1% 2143
T2 - AL A a 220 ax Patro} 220" a0 V] 220 A %5 2% "" i
- Othors Otiere Others . . Craft Yo, .. s & | 355 . a
2 . - € G, Ten- . N (:9 i: r Tees: v n
: 1 t:k:rin- J u.,a;c. 3 s%ave,
Patol ALl Patrol Craft. [ Patrol Craft,Yi | X1 Ciwera ALl Cthers
- Crafk, ¥, Others I8,C0 Tenders | Tencers and €G .
. . S G, T & CO Icebrerk-l Icobrookers not
dors & Icee ers not incl, | Incl, in #2
breskess in #2 above |_above
[y ar . ALl Others
‘ Othwrs Othors _
H ® scsadod on Auguat 11 by placing 1n Group 1 those AP, All, AOC's ta which ditective treataent has been requostad, . . .
H Ld henda:oon :::ebcr 3 by plaoing AH ahead of all voasels building, sxcept AFA, AKA, and AOC in !.lwdll.od Prwu. Further amended on Octoder 1) w ﬂﬂu I.Sl(ﬂ) m-xw Morl.q
3 tepalre, . = N . B . *
i squal ; . FM 531a 17G
. . . - ’
P - i1/29/44 -
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Precedence ~ 1942

lPresident's Directive

5/1/&2. The President's dirnctmve covermng priority of naval
construction reads as [ollowd, "The objective for naval construction:
in 1942 should provide for the completion of those vessels which can

. be commissioned prior to 7/1/L3, and for the equipment for'bhose
| vessels vhich can be launched prior to 7/1/h3

" A lower prlorlty should be assigned to those vessels now

under construction which cannot be conpleted by 6/30/L3, except for
-ships of light category designed for convoy protection and for sub-

marines which can be "ompleted during the calendar ycar 9430

$/7/k2. - VGNO comment o CominCh. VONO (S) memo for-CominCh,

‘Op-11Y-APC stated the above directive indicated the fbllow1ng thh

respect ‘to vessels in the present building prOﬁram.

| Comnlete : ”‘ ' k‘. y .;. ' Indeflnltely Delay
) (a) S-BB VJ-ZO 58"62 ’ »"', 9-'BB V:LZ. 63-71
‘(b) 5-cv(27ooo> 9-11, 16 17

| '8-CV<270003'12-15,18;20,21','
o (c) u—cv (ex—CL) 22-25

2.0V (ex-CL) 26,27
(4 ocB s, 16
(0) 3-CA, 68-70 . 5mCA, TTS .

(£) 10-CL, 55—58 60,62,63,80, 85 96 22-CL, 6h-67 79 81-33, 6,87,89—914,

97-10

-(v) AVG - at least 16 of the 19&3 propram of 2h will be indeflnitely

" delayed.

AY

- (h) About half the large auxlliarles will be 1ndef1n1tely delayed.

(1) The dlrectlvo will have no immediate effect on the A/S vessels,

" escort vessels and the SS-program through 1943, but will
, affect any dealred constructlon beyond that date.

5/7/h2 CominCh y'ecomr'lenda.t:.ons. ComlnCh memo’ for the President

re his priority directive noted high priorities end with ships com-

. pleting before 7/1/43 and pointed out under these circumstances it
. would be impossible to start cruisers or carriers for- completion in

194l or to continue on BB, -CV or cruisers already underway but com-

offensive during 1943, the probability of heavy losses is_great, and
without rewlacements we may find it impossible to keeo open lines of

o Co e 10933

: pleting after 7/1/L3. This is due to the fact the rate of building is
‘dependent on getting raw materials. ‘Assuming the U.S. will ©e on the
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'President' Directive ‘(Cont. )

. for compelllng reasons.

Precedence - 12&3

communlcablon necessary to malnta1n th° off en51vp in- ﬁurooo and Aisia.

" The ships now schedulad for comoletion in 1943 and l9uh are nonz too

many for the problems confronting us. He strongly urzed that Haval

~.ships vhich can bo complatﬁd in 19h3 and 194k be viven hmﬂh nrlorltlea;

7/31/&2 OF21S to Sechiav. 751 ( :dm. Lobinson) ilemo for Under
Secliav discussed modifications of the Shipbuildiny Program from 1/1/L2
- 7/1/&2 and in paragraph l-(n) stated, "In May 1942 a priority direc-

.tive was issu=d that would have brought to a halt a venycons»d@rab;e

proportion of the combatant ship program by reducinz prioritiss on

_-material for certain of these vessels to a priority raiing where

deliveries of mat=rial could not even’ be hoped for. -Theé cosbined °
efforts of the representatives of the Navy Department, includlng

©  SecNav, were necessary to countermand this directive." Paragraph 2
. © “stated Buships now is prepariny a new master priority list. Tue to

the “tremendous dstail involved in scheduling ths material for build~ "

"“1ng ShlpS ‘and programming the work of construction, the revised:

schedule, to be established in August, should not be changed except

Escort Vessels.

9/28/&2. OP&M comment. OPEH memo for AdmlralsLeahf,'ﬁing and

‘Horne stated an intensive study- had been made to determine the

number of escort vessels which can be completed during 1943, utiliz--
ing Navy and Mar-Com. facilities, and based on the premiss that
interferenca will be accaptable on all types of ships except ¢, o
and other patrol craft, cruisers and tankers and reached the conclu~

_.© sion that 320 escort vessels could be conutructed durlng 19L3 but

10/17/h JC5 re Exccutive Order. A iiemo for the fresident
from ths Joint Chiels of Staff stated SecNav 1tr of 9/1/L2 to the

"=Pre41deuu had been raferred to JCs5 for recommendations as to correc-
. tive action, discussed shipping losses and estimated a combined U.S.

and U.K. shortage of 1000 escort vessels on L/1/L3, stated all nlans
for offensive oporations in progress or proposed are haspered and
limited by the shortdge, stated production must be increased aven at
cost of merchant 'ship construction, and recomnended an Txecutive Order

'to the effect a wminimum total of 310 ocean going escorts shall be

completed during 19u3, that specifications for equipmont and material
be liberalized to speed productlon, and that oriorities allowed must
not interfere with aircraft; carriers, other escorts and sutmarines
‘scheduled for l9h3, or tankers. S . Lo

"

: .’l 10933
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‘Erecedence - 19h2-

10/30/h2. President's directive to YWPB. The President, by -
letter to lir. ielson, stated all plans for offensive 0peratlons are

;'hamnored and limited by the shortage of escort vessels, that he vas

- anxious to zet the 260-‘)P scheduled by the Navy for 19u3, as well as .,
. 50 to. 70 corvettes being ‘scheduled by the Mar-Com, and added, "The

‘ materlals ‘Tor both of these programs must be prov1ded. :

,Kote.;‘ Al .emo from Adn. Bdvards to- Adm. Farbor st;tod there is
no Bxecutive Crder: . the only directive is the letter to kLr.
HNelson. =~ ) s S i

”V—OV°r—Rldln" Prlorlty o ' .

: lO/°9/h2. Socdav despatch 293131 to Navy Yards Boston, New York;
Phlladelphla and Horfolk, stated completion of CV-22, 9, 16, 23,10, 17
at earliest possible date is &s SPntlal and the 'Mavy Yards are dlrect»d
to cooperate to fullest extent with thq shipbuilding companiss involved
so that material required by shipbuilders for these vessels will be
made available from that.on hand or expected. regardless of. effect on
vessels ‘under construction 1nclud1n~ landing craft, but not to/delay

- vessnls unde rg01na repalr.

. 10/30/L2:  BuShips despatch 302256 to SupothS, Industrlal

" Managers and Naﬁy Yards concerned quoted ¥PB despatch to manufacturers

.to the effect that the above CV are urgently requlred by the Havy and

"~ must be completed at the earliest possible date, and directed earliest
delivery of materials for these ships revardless of ef;ect on orders

for other navy uhlpbuilding.

’

11/30/L2. JCS (s) letter to WPB (JCS 1L6/5 of 11/30/&2) stated.
in effect the President had directed JCS to submit a "No. 1 Group" of
items which must be produced in 1943 to produca a balanced war program .

~ Reg ardin~ combatant ships this provided:

- For Completion in 19h3

- 2.-BB - §-cL ,m~A v . 260 - IE.

Sb-ogy B-ov 119 - 59 - S5
S :
The. Larltlmo Cormission to construct escort vessels and aux111ary

-5f carriers to be eomm1881oned in 12 months. L

For Completlon in 19hh

1-88. 6-CA . 1167 . 107-DD 92 -SS
~2-0CB 14 - ~ 18-ACV  L20 - DE L

093 113




e Con'bi'élled }.{aterials.

.Precedence - 1942 .-

~

7/31/)42 0131 Yemo for Under SecWav conmented on the many modifi-

o cc.tlonb in the shipbuilding program from 1/1/Li2 %o 7/1/42 and stated .
. “BuSaips now is preparing a new Kaster Priority List and, dus to the

tremendous detail involved in scheduling the material for building ships :

:and programming ths work of construction, requested the revised schedules
~to b° established in Aucust not bechanged =xcept for compelling reasons. .

1/18/43. BuShips Ltr C~-FS/ALl-3(720) to VCNO stated in effect:’

(a) - The Monthly Status Report, which has been in existenge for

" some time, has now been designated as the official production schedvle
upon which controlled materials plan estimates shall be hased.

(b) The Controlled Materials Plax{ becomes effective en & Anril
19013, and after 1 July 1943 no steel, copper or aluminum can b: o?:‘.,wim 4

N ' e'v'ept under the Controlled Materials Plan..

(c) Under this Plan, BuShips will be working soon on estimates for

‘material required for the 18 months starting 1L July 19L3. These esti~
- . rxatzss will be effective for. covex*irzg the ellobuicabs to be graasted i~

Wavy. This mzans the estiuate, for example, will cover steei wuliiings -

4. fou oeptcmber 1913 whmch means steel del:wenes in October 1943. . S

N 4/‘18/‘1\1._' "ontrolled Naterials Plan. BuShips Litr to(P&i enclosed
a Ia.st of Bureau of Ships rrograms, termed "SHIP" Programs and requested
it be approved for use in the controlled Material Plan, and requested

2O VCHO assign zach additional program by number to a group priority. The
: enclosure iig t,ed anu 8.831)_ ned program numbers under,’ .

Repau'  Upkeep and Alteration Ttems

Priority Group 1 (over-riding) viz: 6-CV assigned Program No. 032

' Priority Group 2, for example No. 036 assigned first 100-DD . S
4 : .- 039 assigned first 300~DE o
g Prlomt*' Group 3-11, in accordancs with the .La.test Group Priorities Sy
’ established by VChO.

" Note: The Bureau oi‘ Ships prepared a quarterly "Master ):‘recedence
Tist" (’toport Ho. 50) which set forth the relative precedence %o
.. be followed m schedul:mg material for the construction and con- -
;o versice Y shipd and for Russian protocol and Lend Lease require-~

ments. liaster Precedence numbers were assigned all ships build- .
ing by the U.S. havy. and U.S. Coast Guard and to. certain other
... ships bullding by other United Nations governments, based on the.
.- Group Precedences.’ es’cabl:.shed by VCHO. In joint BuShips-BuOrd o
letter dated 11/1/Li5 it was stated the Master Precedence List
: customarily pubilshed quarterly will be discontinued, and any
L zégcessarw pmcwdence will be establishrd on the basis of completion
has, . . . . . .

N ~ o ' o : ‘ 10933
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‘Precedence - 1942

v Group Prioritios A - BRI ':f- R A T o

7/L/42." Group Priorities .,stabln.shed. . VCNO serial 0220823-4.{ to

BuShlps established the following Group Pnoritles as a result of t.he
advance lr' dellvez'les of T"scort Vessels~ A

‘. ‘ l. Landing Craft (shJ.ps orlgn.na.lly hav‘:mg AA Prior::by)

Over-riding. - .

2. DD, DE, BDE ;
) 3- BB"‘éO ‘ f,
he oy A '

5. AVG and APA AKA (conversions only)

- 6. Patrol Boats . i

70 l..ll '

8. oS ' ‘ . )

/"0 HB"‘()]., 62 : z : S . '
10. DD and DE completing ai‘ter 9/30/!33 : CT

11. A1l other types.

9/3/&2. Group Friorities. VCNO sem.al 0292123-A to BuShips re— S 3' L

nsod p riorities sstablished T/L/b2 as follows: - = . |

" 1. Uust’ items of Landing Craft Program (ong:mal AA -
Priotity). Over-riding. : a
. CY-22; 9, 2, 23, W ST
-.DD;D BDE | . EE T TR
BB“”so ’ Y 7 . oo . ‘ [ L I
CV, except those u.nder 2. g ‘
"VG and APA, AKA (conversions only)
rol ‘Vessels ‘
‘.>5 ‘ : ", ' -
io. -BB-61, 62 -
13, DD and IE completh.g after 9/30/).13
12, All others.

\o oo\x 0\\:14:“\» m
-]

v 9/)4/L2 Master Drecedence Llst; SecNav serlal 0292223-A to BuSh:Lps
desn.red "Tf-,._, 9, 2, 23, 31, 17 assigned priorities on the Master
. Precedence I 5% for Naval Vessels of 7/22/L2 next after the "must" items - =
‘of the handing Craft program. Specifically they should come J.nmed:xately
ahnad of No _L077 on this list a.nd be arranged in the order shown.

/2 Cl.l'l:.lCE"tlon of 9/3/L2 list. BuSln.ps ltr to VCNO re VCNO o L =
o“:mrrc es Letber of 9/3/U2 requested clarification of item 8-Light S Lot

- (ﬂ'b.laC.C’S steting the Bureau considered item 8 to include all cruisers.

Also re item &, the, Bureau assumes the priority extended to AVG (now ACY) N ‘ S
:mcludes ACV 31~5l now build:.ng at Seattle~Tacoma, and any others built = ' e
on Navy contmct. - ) , v : o o

(2) 0/10/42.' VCNO serial Oh03023—A to BuShips modlfled hls.letter
of 9/3/ii2 so item 8 reads 'Cruisers'.and item 6 reads ACV and refers to .'
.any nCV whether converted or construc'bed. RN T ;

. 7 ) .

o e e 11

oy
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-’ AT , | Precedency = 1942
Gzoup Prionities (Cont.)’ S

' 110/30/42. Over-ypiding priority for 6-CV. BuShips ltr to VCNO
stated n accordance with verbal authority of 10/29/42 the Bureau .
. amended Prierity List of 9/3/42 by placing CV~22, 9, 2, 23, 31, 17 as,
. itew 1 and Fmust® Ltems of Landing Craft Progrum as item 2. ST

g 11/5/4%. Crowp Priorities. VONO serisl 0471123-h to BuShipa
v emended previous irstructlons 8o priorities now are: . -

1o CV-22, 9, 2, 23, 31, 17, wer-riding
2. Diuptt items of Landing Craft Progean o
3o Dn,(’? and BDE; Al 5565, 1001213 BAM 1-32, -
Jro 13- , . ‘ o _—
, P T 5, OV, except those under L -
A o 6o AVG and APA and AKA {coaveraions) T .
; [ © . 7. Patrol Vessels ~ ~ P L
R . - 86 CL _ o S
ho i 9,88 - |
. . ... 100 BEs61, &2 . . s
o " 11 DD snd DE completing after 9/30/43
ot 1205 Other types. o .

o C11L/1/420  GominGh re MM and BAM, - CominCh gerdal 004320 0 ¥ONO .
N/ i glated iho 18-knot A (58-65 and 100~121) and BAMS (1-32) are adepiabla.

‘ ‘ " for gervice as ocean going A/S escort vessels, they are schednled fer

. . oompletlon prier to the fall of 1943, and it is dssired . they be given

' aquivalent, but, ensulng, priority %o the DE vessels. . : :

P
tr

o “(a)e 16742 VONO serial 0472223-A to BuShips-Bulrd directed
0 apecdficatinus be liberalised and shipas be completed as quicily as
possibloe o ' L

T 10/17/42. T (Net Tenders), priority 7. Op=30 Memo tc ACNO stated <
. there is great demard for IN dus to the inerease in net Jdefemsss at
. " outlying and advanced bases and requested pricrity 7 be assigned to 10
- of the 20YK baing built. . : o . R

.

(a),  11/7/42. VONO serial 0473823-A to BuShips amerded priorities =

T his 11/5/42 letter to place 10-YN under priority 7. o
i 10/23/22.  AD=20. APeD. brecedenne. BuShips letter to VONO recom-

mendad abova =3 lyvoed in category = 2 on VCNO lir.of 9/3/4l2 stating

thedr servisaes are wgently nesded and that fox completicn in Deceuber
; 1942 end January 1943, respeotively, AAA priority for certain ltems
e - will he necesserye. | . _ S

" (a)e 10/27/42. VCNO serisl 0461323 to OPEM requested recomsenda=
tioms. . : .o . v .

B v {B)e 10/31/42. OFéM replied each vessel required about $800,000
: in muterial and equipment and higher. precedence would adversely affact
ocipletion of vessels now carrying higher prioriiye ‘ ot

() 11/7/42. VONO serial 0473923-4 to BuShips, called attention o

. 118, %o delays dne to insufficient worimen and disapproved rejqueste - o SR
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Group Priorities (Conut.)

11/20/h2. Precedence of Név&l‘Proprams.. Under SecNav let*or to

WPB stated that at present the Navy 18 operating under the precedcnce o

of programs for construction as follows:
. -(A) Mointenance and operatin'r suppl:i.es » including ammnition for
, ‘ exlsting units including Aircraft, Marine Corps Unita,
. ~ Naval Vessels. , i A0 .

I 4
i

. |
(B) Oonatruction of New Airoraft. ’

: (c) : Constmcthn of Ships. | :
ll/ll/h.a Group Priorities. VONO serial OL77223-4 to BuShips

7. cancelled previous indiruccions aad established the i‘ollowing Group
"+ Priorities:

l. cCv-22, 9, 2', 23, 31, 17, over-riding :

. DD, DE, BDE; AM 58-65, 100-121; BAM 1-~32 .

» Items of Landing Craft Program necessary to -
clear facilities for IE program and to keap

-
A€V, )

T P ;‘ ER Amphibious Forces supplied.

4. BB-60

5. OV, except those in 1

6. ACV and APA, AKA : , S, :
7. Patrol Boats and lO-YN : ' e .
8. ‘Cruisers S :
@, SS : '

10. BB-61, 62 I ;
11. All other types. S .

’ 2 , 11/25/)42. Pr:LorJ.ty for CV-2L, 25. N.Y. Shipbuilding Corp. letter

to Seclav via Buships stated maintaining delivery.dates of CV-22, 23

made possible only by top ranking pri.onty given in Building Program. ,
‘Reques bed same pv'oceduro for CV-2li, 25.

(a). 12/16/42.  BuShips End=2 considered satisfactory del:.veries

*  could be made wz.thout ov er—r:n.d:mg pr:.ority.

- (b). 12/22/142. VCNO serial 501723—-A stated they would not be
- placed in same category as CV-22 » 23 as this would militate agaimst
the Cruiser program. = | ;

oy vl s
darid o Vaidai
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- ranedence - “OL3

~ complotion in 1943 and 19LlL.
- VYCHO an Op‘)O“th.tJ to comment on any directive.

RN Vo - S TP A VPR ST PR T S .
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(a) FProocudence. VCNO serial O9h05 of 10/5/h3 cancelled the
directive dzbe 11/L42 and established a new precedence list vhich
raised Landiag Crafi from Group-3 to Group 1, left DD in Group 2,
placed APA-A '«_A in Group 3, raised SS from Group 9 to Group L, and
drepped CV fiom over-riding to Group 5, DE from 2 to &, BEB~60 from

I ‘co 9, carriers from 6 to 7, and Patrol Craft from 7 'co 13.

‘(b) Gonitrolled Moterials. OFM Memo - to VONO dated 5/6/L3 stated
the int enl of & statement by the Vice Chairman of WFB (document 215)

© is to place under absolute control the tonstmiction of additioral
focilitos and bo further greater utilizotion of suisting ones.
~neans of conbtrol a statement of controlled material rﬂquiramwbs Lor

A8 a

10LL for 21l programs is required by 7/1/L3. This request waen
spprovec. becones the approved program which nay oniy be chanzed wlth ‘
prior approvc‘l of WPB. . .

(1) 5/8/u43 VCNO Memo to OP&H lis‘c.ed diregtives issued and,
plans in prograss. .

(2) 5/25/).13 'A new Pla.nning Progra.m was 'sent to OPM ang .-__
Bureaus. _ L ' IR

LN Directive. VCNO Memo for CominCh dated 5/22/,3 stated :
the allocaticr of GhpP material received by BuPhips for the 3rd quarter

-16L3 showed = deficit of about 80,000 tons of carbon steel and a

corresponding ceficit in other crit:.cal materizl. The allocation -

- - apparently waz based on AMWB Priorities Directive of L/30/42 which

limited AA=Ll prioxity 4o Navy bullt ACV and veszels included in the
curront Bushlps Progrsaa Report for combatant ships schedvled for
It was reconmended that the ANIB give :

' () Precadence vs Priority. Bufhips letter of 11/5/143 to CNO

» suggested the use ol terminology "Group Precedence" instead of. Priority ‘
. Yo avold confusion with Priority Ratings AAL, AA2, etc. now used
, AN‘B_and VEB.

‘This was aoproved by CNo seris.l 011005 dated. 11/13

oagdle s
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‘to give top precedence to selected landing craft scheduled for com-

_‘completed but not yet reported. j 5

' ' copies to those concerned. This was approved 7/16/LL by CHO and on

" * directive assistance had been grantea and directed everv erfo:t -)a. RN
- made to place uhem J.I" servicen e e e ey L

and equipment.

Precedence - 1944

.('.L) Landing Craft. CNO serial 305 dated 1/21/k} dirested BuShips

pletion by 6/1/hh even above Repairs aud Al’eara’o:.ons or naval ve=sels '

(2) Fleet Maintenance. CominCh serial Ol 0()23-0L dated ?/ 9/1;1:, o
JCS stated the Navy is giving prioriiy tc maintenance over new con- - o0 V-
sUructlon, that the spare part situatica was han due to an unfavorable -+ - 7,
position in the overall program and the disinclinaticn of manutacturers = '
to jeopardize production records by takirg tine lor spars parts, and '

 recommended the WPB be advised the necessary priority to meet delivery - PR
. dates should be awarded spare parts for naval vessels even at the .. *° "

expense of . co'lfllcting programs mcluding new cmstructn.on.

(3) fuxdliaries. CominCh serial 02095 to JCS dated 6/2h/h3 *ta’c.ed LT
that under the priority directive issued L/30/k3 and new in effect, = = .
difficulties are encountered in meeting nzeds in’auxiliary vessels . R :
and sta.ted early recons:.derat.lon of prn.om.tles 1s in o*'der. _ U D ST '

(h) Ur ent Navy Programs. on 7/7/Lls ORsas z‘.‘wmlshed CNG. mth a
1ist of Urgent Navy Programs dated 7/3/LL stating it had been. trevaxed g
after consulting Op-05 and Op-12 and if approved CP& will furnish” ’

7/27/Ll 083 sent it to Navy Members of Avea frodur‘tz.cn Conmn.tteps fozr. B
guldance.- . A ‘ : o B

(5) Directive Assistance. CI\O' sérial OZSBO) datsd 9/2 ’ul; l'.’. L
Gom-1,3~7,11-13 enciosed a 1ist of 149 ships (APA, AXA, AGC) on whith

(6) Mar-Com in Precedence Iisie In Angust, 1910., OPsAi subgesteu
that Mar-Com construction be snciuded in the Precedence List aad:.

_possibly Army constmctlon, stating that shortage of labor: is the B 'j o ‘; *

controlling factor in meeting requirements, This wes nnt agreed \:o, o
due to admn.n:.stratlonal and Jurlsd.w.c’oiona] dlIfJ.cult.z.es. R R 1

on 10/30/Lk CNO serial 031805 to Bus’ups qu oled & '].u'ectmve

_froﬁx Jes regarding priorities for APA and AKA not already 2ssignéd:

over-riding priority, and directed BuShips take appropiriate action.on
Maritime Commlssion requests for pr;l.omty on critical items of mate*ia.t.

. [N .
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(7) Precedence Groups were changed h—times durlnb the year as T
follows:: . S R

o B - ) : ; . P RN I

"j*?ramL; 6bﬂm 1@&@mu SEY T/

KR . . Landing Craft.
i : o+ APA-AKR :
; ..~ - Tcebreaiers (Por USST)
Tugs and Barges -
L ;'“leet Aux111¢rles
¢ ) . DD . :
R f ,“%f" R
,:%‘J ) T B CVB? cv, CVL' . ,
Dot ' m': .
. o | CVE "“.
'_#%="% ,;':
- Patrol ’

~‘Others -

\'r'.\.'\w 2l 2

°8"

e

;¢Sﬁswmsa¢w@»ea

EREB ot oo cunewm b

'FGSBSmmqu&QQPE
EEERrErbe

S U 2/6/hh " GNO serdal 1305 to BuShips |
: Lo / . CNO serial 4505 to BuShips.
PR 8/'4)4. - CNO serial 6205 to BuShips. -
- 12/19/41; CNO serial 17205 to BuShips. - -
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; i§g "~.?recedenéé - l9h§"'
f;  -gﬁf;.\'. (a) Croup 1recedence R L
}f e (1) h/23/h5 01O serial ZUuOS to BuShlps modified the
N - "‘j;,dlrectlve of 12/19/LL by advancinz 2~CVB and B-uV‘from Group-h to -
. T AGroup-l, and DD from Group~9 ‘to qrouo—2. Y
f "?g‘»f (2) 6/8/h5 CHo ser;al 21505 to BaShlps ‘cancelled the
: : ‘f”ﬁ'Precedence ‘diréctive of 12/19/4L end modifications thereto and est&b— _
; " lished the following Groups, stating that highest precedence continues
i N .. as before for repair work on vessels in cormission or in wartime.
: operation and alterations con51dered cssentlal for 1mprov1ng mllltaxj
: ‘ ) characterlstlcs. . . , S
"\‘ R M . . ' v‘ . . 'i‘ . ‘,
" ‘ : et 10‘ (a) CVB"LLJ- L2. CV-21 32‘-31‘:37 39, )40 llS:h? : i“i
5 R w0 (b) LSIY(R) o R
- (e) Conversions of DD and DE. to pmxets and conve:szon a'”‘
ol Tt of LCI(G) : ; . ) ; U
: cooCo LW (d) APA, AKA, ATA, YTB : .
P ) Y (e) ARSD 1-L : ‘ i
i 020 (&) A1l DD (except Brazilian in roup~9)-g". o
Lo -+ " (b) Auxiliaries (selected) I
SR . 3. Icebreakers . o -
g L, CVB-i3, GV not in Group<l . -
S e 5. Tugs and Barges (subd;vided a to e)
Y . 6.. Landing Craft o | L
- - 7. ©CB, CA, CL . ' . L
K 8. Auxiliaries except those in Groun-Z(b) R
: 9. Brazilian DD. : : »
~10. " iiinesweepers L
:11. SS | | o , e
ed e - 12. BB : ' N
. ¢ .. .13. Fatrol Craft and. Coast Guard Vessels .
Lo S L -lh. 411 others. .
7(b) fCarriers o o  'vJ o
| " W/A7/4S. CominCh Memo for VCNO serial 01086 desired the .
dates for CVB L1-L2 bg anticipated if posSzble without interference
, ' wlth othax programs.
R N h/23/h5 'CNO serial 20h05 to BuShips advanced 2~CVB and
" 8-GV frow Growpds to Group-l on the preoedence list, and all DD from
. Group-9 to Group 2. \. _
R " (¢) Yar Over. Germany surrendered S/B/hs Cease firing ordered
- 'in’the PdCiILC ic ¢/15/L5.
‘ () ‘Last Precedence List . _ _
T S § ©10/8/L5. oo uorlal 2h705 to BuShips stated recent JPB :
' dirmctiVeu have accomp]ished chan«ea in the priorities system estab-
T RETEN R ,".‘°;°’33‘ 121
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. Precedence - 1945 -

b j o ' '.(d) Last Pr60°dpnce List (Cont.)

3 : - llshed by the WrB includlng advancing the terminztion date for the

‘ Gontrolled Material Plan to 10/1/L5. ‘The Navy shipbuilding program

has been balanced to accord with current conditions and it is con-

.. sidered that no relative precedence between types or units is neces~
sary at this time. It is desird every effort be made to meet completion
_dates established as of 9/1/45 in the BuShips Progress Reports and that

< . any necess:ry precedence be establlshed -on the basjs of these compkeulon.

8 E’ : o dates. ' . - S R - .

(e) Controlled Material Plan tnrmlnates 10/1/L5

|

! o o

oo 10/8/L5.. CNO serial 24705 stated recent WPE direotives ad-

i : vanced the termination date of the Controlled Material Plan td 20/ Juz.

(f) OFﬁﬂ'bcvomes Material Divisxon.

: L - 8/20/l5%  G.0: 221 rescinded G. 0. 166 of 1/30/42  plus amenﬁ~
L ' . . ments and transferred the powers, duties, etc, ol ORI {o tha Assisty

© 0 " sacNav. On 8/20/LS SecNav informed the Bureaus and Offices the duiiae
i _ . will be performed by an office knovn as the Oﬂjice of the Assistant
' f .~ Secrotary, Hatbrlal DJVlSLon.

S (g) Master Precedence List dlscontinued.

. 11/1/h5 Joint BuShlps—BuOrd letter to Naval Districts, Navy
: Yards, SupShips, Inspectors, etc., stated the Master Frecedence List
C . . customarily published on a quarterly basis will be discontinued.
4 - ~ Relative rrecadence between types or units no longer is necessary. iny
4 .+ . necessary precsdence shouid be established on the basis of dates in ths
S . Component Percentage schedule dated 11/1/L5. The delivery precedencs
o - of criticezl BaShips spare parts (or Repair) as published in the Master
j . - Precedence List effective 7/1/&5 will remain effective for an indefinite
} ST period. .

N

(h) : v\-Preference Ratzngs L )

. : " 11/2/&5 ANB letter to Bureauu and to Agencles under ANB
P - ‘ Priorities jurisdiction refefred to their Priority Insiructions of

R : - 9/26/li5 vinich included a statement that all prime contracts and pur-
3o -~ .chase orders ey be assizred the 147 preference rating when the military

e * +  is not able, without preference rating assictance, to obtain the
- - P material. when delivery is required, and in view of present conditions
’ 4 ,.requested the use of mu preference ratings be restrmcted to tru;y urgent ,
s "'needs. , -
)
N’ e
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" Precedence

'vContfolled aterials

a) -Puring Lhe viar dlrectives of the JCS were contr0111n~ as to
the time and chiracter of material procurement. Four agencies in turn
exercised matoerial control, the Army Nevy Munitions Board, the
Friorities Division of the Advisory Commission of  the Council of .
National Defensa (Cet. 1940), the Office of Froduction lanagement .(Jan.
1941) and the War froduction Board (Jan. 1942), Three systems of control -
vera usod by thae above agencies, viz: Freference Fatings alone, the

 rroduction Requirvements Plan. (PRE), and the Controlled liaterials ilan

(me

(b) Preference Ratings

i

_ " On 8/5/L0 the ANLB established a‘scale of preference ratings
“‘assiznable to various clesses of military equipment and supplies with
relatlve urgency indicated by Priority Rating A-l to A-10 which Navy

. procurement officers vwere directed to assign contracts for material on ‘

the rrlorltles Crltlcal List for use on end~products.'

.

- Sube“—rat1n~ AA ‘also was prov:dea for speclal emersencies when

1

| ?‘guthorized by the Priorities Committee of the ANiiB. In a short time -

the A~1 band had become overcrowded, and on 11/27/L0 the A-l vand was

. .. so9lit into 1lU-bands, A-l—d, Ael—b, etc. and outstanding A-l orders were
' re—rated. ,

i

~In 19L2, due to our entry into the war, a newamergency rating
AAA vias. Superlmposod, while lL-categories iA-1,2,3,4 provided for major

 war items. Of the military program scheduled for 1942, 50% was rated

AA-1, the other half AA-2, and later orograms were AA-3 and L. The -

2_A-l—a, etc., series was retained, but llttle matorlal could be obtalned

i

under -these ratlnﬂs. : )

Procuﬁemont of Malntenance, Renalr and- Oporating suppllas (:R0) -
oresented special problems under the preferenc= rating system. - They

. were allowed an ArlO rating, lmlCh did not help the spare—part situation.

A PR directive (Dlrectlve 1581stance) was the hlrhest special '

ratinzy device and required performance of a definite service in a

definite time, and Suspended previous orders even those with emeryency

CAAA ratings., Barly in the war considerabls troubl° arose from grantlng

Dlrect1V° 3551stance to entire oroprams.

' The Friorities DlViSlon, OHJ’ and dPB rhen given control, 2ach
. delegated to the ANMB power to prescribe and administer nreference

';rathns under. revuﬁ:“‘ ns issued vy them. The AWLB in turn delegated -

its priority authory Ry to the Supply .rms and Services of the Army and
to the Bureaus and OfTices of the Navy throuzh priority directives and
instructions outlining conditions for the use of military preference
ratinzs. Bach procuring Bureau and Branch of the Navy or irmy was

f‘authorlzed to affix to its contracts the approorlate preferenée rating

as 1na1cated vy the ALB dlrective.‘st

ST .' y R o "109'33 123
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‘Precedence

“(b) Preference Ratings (Cont@)

: Although the President was granted power to apply mandatory
priorities to Army and Navy contracts by the Act of 6/28/L0, accept~-
ance of contracts by industry was voluntary. An amendment to the

- Act of 5/31/L1 granted mandatory priorities powers to the President

applicable to all orders, foreign or domestic vhich he deemed vital .
to the defense of the U.S: The President 'delegated his priorities. .

. powers to the Priorities Division of CNO and later to OPY and WFB, and

" ‘acceptance of rated orders became mandatory.

it

being dutlined in PR-1 and 3.

\f,

¢ . Preference ratings wore systematized and givén legcl force by -
Priority Regulations started by OFM early in 1941 and contiuued by -
WYB after January 1942. 32-Regulations were issued, the key-features

N L . , .
. FR~1 gave the basic rules for use of preference ratings, a- .
scale of ratings, and the conditions under which business was compelled

. to accept or allowed to reject orders, and penaliies for non-compliance,

. PR-3 outlined regulations for the actual assiziment of prefer-
ence ratings and the conditions under which prime contractors could

~extend their ratings to their 'suppliers.

- (¢) The Preduction RequirementS‘Plan'(PRP)A'.";

Tiie PRP was established by WPB preference rating order P-90

~éated 12/3/i1 and vas made effective on a voluntary basis for the first

quarter of 1942. . In effect it was'a blanket preference rating to make
easier the method by which manufacturers using metals couli et :

_ preference ratings to purchase. Bach applicant was required to state-
- quarterly his estimated needs.and WPB determined the importance of the

product and assigned oreference ratings to specific quantitiss of the

~material. This system.was made = compulsory effective 7/1/LZ by
. Priority Regulation 11 dated 6/10/42, and all companles vdth receipts

or withdrawsls whose values were over 15,000 were affected. Shipjards
were subject wo PRP and were required to file quarterly applications.

. In the Navy applications were channeled through BuSerA to VWPB for

processing. This system was used during the last half of 1942 and the
first quarter of 19L3. : AR A =

.. (d) The Controlled Material Flar (CiP).

. The QP was annoﬁnced*by'wPB’on 11/2/5:2 to’ become mandatory .

“6/1/l3+ In effect it was an allocation system with allocations controlled |
%o produce the‘priorities‘desiged.i The ‘basis of allotments were bills -

10933



i b e St

Precadence

Controlled Material

(4) 'The Controlled Haberial Flan. (bfhl (Cont.) B .

of material for speciflc end«produots in Claﬁmant Azencies Produobion
uoheduloa.’ For tha three basle matals ‘coverod by the Plan (Alwalnum,
Coppar, Stcel) VEB would assign certaln guantities Lo each of tha 15~

_ . Claimant Agencies (of which the Navy was one), the Claimant Agency would

i divide its allotment among its subdivision "(Bureaus for the Wavy) who-.

‘ in turn made allotments to prime contractors:. The Prime Contractors

i .placed orders al the mills for the materlal allottnd or divxded their

o allotments with sub-contractors.: . R )

' ' Luwallal ooher than controlled continued bubjocb to Xriorlty
Orders of YWrB. Accevtonce of orders with CiP allotmont nunbers was
mandabory nulass.they conflicted wdth scheduled nrovious orders with
allotment ramabers, except in case. of coaflicts, ordors vith emergency
AAA ratings book pzocednnco. . :

_ CxP caused a docline lu the prLority funcbions oL tho AMJB
Csince CUR covared all production. The major work of balancing supnly
and demxnd was in uhe VWPB, - assistnd by the ANMB. :

N on 1/30/42 Secav by G.0..165 announced the establi.shment of .
the Ofllce of Production and Material (OR:i) in the Navy Department
with duties, under SecNav, of coordinating all material procurement

. activities of the Navy Department and to supervise programs for the
‘proouremont of ships and material of every character as approved by the
SecNav. Orgl established a Navy Material Control Officer with duties

of coordinating the Navy's material requirements, and announced that .
the steps re CiiP in the Navy were (1) to plan and schedule a balanced
‘procurement program, (2) to determine requirements of controlled.
material (3) OP&M to send requirements to WPB, (L) the allotments Te-
, celved sent by Oréif to the: Bureaus and by the Bureaus to prnme con~ - -
L traCtorso

On 10/1/&5 the Controlled Material Plan as termlnated.

(e) Cbronology >

L 7/5/39 ‘The Fresident issued an order pla01ng the ANIB and
g Jolnt A.& N. Board unde* the dlrectlon and supervzslon of the President.

7/6/39. The President approved.making the ANMB the control
ency for foreign purc ases. . ‘ _

B 6/17/1;0. NG established a Priorities Connm.ttee. '

S 6/28/10. The Act, approved 6/28/h0 provided that deliveries
-l of material under all maval coniracts or orders shall, in the discre~
o tion of the Prasident), take precedence over all delivaries for privato

o account or for export. . ‘ :

\
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“a provu.so the L tne AN;.IB report to him via ¥WFB.

Precoedence

Controlled Material '

: (o)™ Ch.ronol_g_g__:x (Cont.)

' B/S/ 0. ANKB ostablishod a scnle of Preference Rutings mssiga~
able to various clesses of military equipment and supplies, the ratinge
being A~l to A-10 which Navy procurement officers were directed to
assign to contracts for materials on the Priorities Critical List.

9/16/40. The Selective Service Act included authorizatioca for
Lhe President to place orders with any company for products or material

‘required, compliance to-be mandatory and to have precedence over all

orders or contracts previously placed with such companies.

- 10/21/40. Executive Order 8572, established a Prioritles Eoa:d

in the Advisory Cownission of che CouncIl of National Defenso, 'i*‘ith
_authorit.y to grant or wi.’ohhold prioribics.

12/5/L0. The pri orities-Boa.rd and the Army and Nm" r‘—arl.?.

s s ey v—

- an agreement re revision of the rules of the Pri on.ty Board which was

apnroved by the Fresident 12/15/L0 and allowed the AN preference

© ravings for their critical list to stand, but the list coulf.x ba a\eemmr'

on Lﬁz /ine I rlomty B'Jara.
S S - -
Ja.n. i9hl. The Presmdent estzblished the Office of Froduction

- lanaverimt. which took over the dubies of the Priorities Board. OB
. issued rriorities Regulatlon-—l giving the basic rules for preference

ratings, a scale of ratings, and the conditions under which business men

. wers compel’ted to accem, or allowed to reject contracts..

0/20/2;. JC& issued diracbives as a basis for priorities.

22/3/il. The Froduction hequirements Plan (PRP) was estabiished
by rreierence Jabting Order P-90, effective on a voluntary bacis du,.mg

- the first quarter 191-

12/?;6/}:1. Tre First Var Powers Act was approved. ‘
 1/16/h3. The uPB was established by Executive Order 902k.
‘1/30/112. OP4l was established in the Navy Depariment by G-O.-léé.

2/%1pké.  ANEB reorganization was approved by the Presidsnt nth

i

o - h/5/u2. JCs revised its directive of 8/20/L1 to mest new con-

ditions;at thls time The Navy sponsored a warrant system of pnoritieu
on a coupon basis, somewhab 1ike rationing, but VWPB chose PRP.

6/1.0/h2., WPD issued Priorities Legulation 11 mak:m? the PRP
plan compulsory, effective 7/1/)42. -WPB Rapgulation No. 1 :.ssued 7/1/ h2
also stated FRP was ommpulsory as of 7/1/)42.

19933 '



5 ’f-,Cc)nt'rolle'd };{aéeriéi .

S (e) Ch*onolqg_'_ ( ont. ‘ )
: i i ?'1 " 11/2/l2. " Gontrolled Haterials Plan (o)

I the CI:H’ snatmg it Would bécoma mendatory on 6/1/113.

F

T wans, Conbrolled Material I~1an t-emina.ted. 'sm:L:L,Icc{n't,}oiiédj S
?é '. . preference rat,ings, T A ‘ AN S SRR o . )




_ ®
2 o U : : . lv . : ’ . -
 Comeatant ToNNAGE AUTHORIZED
; : , . TOoNS -
g R PPROV : . ORSIGNATIO
3 i Pl QPPROVED a M. AUTH. OBLIGATED JavarL 4ol
g . | 135 >3re87/34  VINSON- TRAMMELL Act |1,262,068
. | 528 5/17/38 20% Expansion Acr . | 295,412
: ' €29 &/14/40 .- 11% ExPANSIoN AcT . | 167,000 L
N 57 T/19/40 L PO Y EXPANSION AcT L325,000] =
KT 369 12/23 /41 57 ExPpansion Acr | 150000
o | 551 . 5/&3/42 Susmarine PROG RAM 200,000
F 1666 T/9/42 2 H.R. Tigaae 1900.90¢
S . R . L 5,29 9,480
T L, T ; - -
SRR : T OBLIGATED -
; . ) IN SERVICE ° 8L0G
; STATUS SWIPS TONS SHIPS TOND
/15742 . |asr | o5y, 607 | 742 | 2,693276] 3,749,480 | 3,694,883 | swser
; ' wizas - |2e4 | 1,123,940 1075 | 3,885223| 5299,480] 5009,168 | 290,310
: Wirga [ S5a4 | 1,609,677 899 | 3,004,397/ " 2,988,473 | 458,910
-, wiwias | sre | 256080 31T | 88050l e 4 574,130 | 725,550
- Wias 1962 | 3,297,439 Q9|  €91,034 y 9,058,279 1251, 201
N\ ‘ 111146 lees | 3,531,684 o1 396308 . N | 020,324 127,176
: B . The above shows the statas of current combatant authorization acis. Tae 7/1/i:8
doe T figures show 3,531,60L tons in service and 396,300 tons tiilding which total
" .- 13,927,992 tons; the 'obligated! column at the right shows 4,021,32) tons; the dif-
o ference 93,332 tons representing 63 shins (92,932 tons) stricken for dispvosal znd .
not replaceable now, plus 4-PT (L4OO tons) tuilding.
b In addition to the shins shown under current anthorization, on 7/1/L6 we hac
b other combatant ships viz, 2lh-overage (11~R3, 1-CV, 1-CL, 5-AG, €-53), 155-DF and
Do _1ex=D" milt under the Tmergency Construction Act or Lend Lease Act; and 75-CUE
o “|tuilt under LL or Auxiliary Tonnage icts. The complete picture as of 7/1/L6 is
SR |shovm below. - - - . - ) o S o e
o . . : PO . 4 . ’ .
, : s .
- . . .. |
X . - . . ° ) e ) . . !

: ‘ STy IN SERVICE . BLDG ‘ T YoTOoL ANAILABLE
T | aAsove .-|des | 3,531,684 | 5 396,302 |1039 | 3,9av,99z | 4,273,055
i PRE 1934 24 31,255 N T2 39,255 g
i ot gc ¢oa &K-D&)| 153’ 202, Too ' - {53 202,700

: A [ WY *- T 2 . &,%eo0 s L ald 2,300
< Ll + AVK. (GvE) 75" | 848,680 : . s | 848,680
: ' TOTAL (12RO A RS L I I 2%, 30 (EXE ) K XX ¥ d
N TCass swies to| =30 =308 | _ =Fo = {{FHwio
ToTal T/t/46 s\ 1212 | 4,862,209 | S1 | 396,308 |/263| 5,259,507
{ 128 . ] . h separate pamphlet, Digest of Lepislati :e Authorization, has copies or exirzcs
' o] from each act. ) | ' - weer
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. Tonnage'- Legislative Anthorization

. (a) _igéil

1,  The steps involved vefore a building progran can be

’ started are:

Establishing the reauirements by numbers and tyves, with
_Gue regard to the construction facilities available, and
getting Presidential approval of the program.

Procuring legislative authorizatlon for the tonnage ine
volved if the needs carnot ve met by’ unool1gated belances

ava1lable. R P

Justifying legislative aporopristions,

. Procuriné Presidential avprovel to .award contracts for all
or part of apnroved conetructlon programe.

2 Regardlng Tonnage, the 20% Eypansion Act, P.L, 528 aporoved
5/17/38 added 295,412 tons to the authorized composition of the
U, S. Navy in underage vessele; listed the total suthorized under-
age tonnage by types viz capital ships 630,000 tons, aircraft '
carriers 175,000 tons, crulsers 412,524 tons, destroyers 228,000

‘tons, submar;nee 81,956 tons; and authorlzed the President to

‘undertake such constructlon including replacements, as is necessary

to build the Navy to the ‘totsl authorized underage compos*tion as

“provided above,

-~

Subsequent Acts during 1940 and 1941 added 1,642,000
additional tons smong the various types, and practically all
combatant tonuage authorizations allowed replacemsnt of lost or
oversge vessels. . P.L, 639 approved 6/14/40 steted vessels of the

k‘folloﬁiﬁg categories .shall hereafter be deemed underage until the .

number of years indicated hdve elepsed since completion, viz
BB-26 years, aircraft carrier - 20 yeers, cruisers - 20 years,

_'other combatant craft - 16 years, submarines --13 yearsl

3. "The only combatant tonnage added after 1/1/42 were
200,000 tons included in P,L,-551 approved 5/13/42 (The Submarine
Program) and 1,900,000 tons included in P, L.-666 approved 7/9/42‘

' (HR 7184-)°

P L.—551 did- not specify types, but authorized the

‘,Presldent to undertske the construction of combatant ships of
‘such types and tonnages as he determines ¢o be necessary for the -
-successful prosecution of the war, Actually it wag used for the

c7ns7ruction of 120—SS 1ncluded in the 690-vessel program aporoved
8/12/42 ' .

' H,R, 7184 increased the authorized tonﬁage by 500,000

‘tons of aircraft carriers, 500,000 tons of cruisers, and 900,000

10933
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V:;‘(a)’Digestv(cont‘d.)

- tons of DD and DB and provided that replacements for overage or
_ ‘lost vezeels need not be of the same cless as the vessels which
"¢ becams  overage or lost provided they ware combatant types and the

. total authorized tonnagé was rot excoeded, Thls tonnage plus that
obtained from cencelling 5-BE and 4~CB was used for vessels in the

-] g90vessel program epproved 8/12/42.

4, CVE for a long time were clmssed as auxiliaries, and most
of the tonnsge was provided wnder auxillary authorization, CVE.
B5-88 vere charged to P,L.=76 approved 6/17/43, CVE 87-104 againet

P, L,«204 aporoved 12/17/43, CVE 108-119 agalnut P Lo~665 approved

Autheriged‘ﬁdnnéga.'

7/9/42, Only OVE 120~127 was ageinst combatant tonnage viz the

* Vingon~Trammel Act, P,L,=136 approved 3/27/34,

8, A& separate pamphlet "Digest of Legislative‘Anxhorinatioua”
contains coples or extracts from all Tomnsage Authorization Acts,
including combatant suxiliaries, and other types. '

jsgatﬁs';[1[$2g."' . f“'
| 10/28/41, Fufense Ald Ast.

In June 1942 the British proposed constructing 1oo~3nﬁ ,

snd in Avgust the President approved the construction of

30

50 (D% 1-50) which later were authorized under the Defense Ald Act.

A}

I E!“!?: *
2/6/42, 1799 Vesgel, ¥morzency Constmetien

- 6/15/42, BuShips etatement to the Noval Affairs Commiites
in H,R, 7184 commented on previous authoriza%ions and stated in

v

¢ effect re the EC Act that the construction of 2E0-DE was iacluded .
~ander this Act which authorized the construction of 1799 vessels

of any type. These vessels may not be transferred but may be
leased and therefore enter the records as U,.S, vessels whether
menned and operated by the USN or by some other of the United
Fations, Thus there will be an addition to the euthorized strength
of the Navy of 250wvessels whioch ngzregate atandard displacement

of JEN00G Leno, and iV ds troated in the records as, though the

Act of 2/6/42 muthordzed the construction of 360,000 tons of
combatant vessels in the DD and IE category, '

5/15/42, Submarine Prozren.

P.L,=551 avproved 5/13/42 sdded 200,000 tqne of combatnt
ships and authorized the President to undertaks the construction

'

. 10933
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:Authorized Toanaga‘

‘ 50-0V“ being built by Kaiser° :

' -1942 (Cont'd, ) [‘_Y el 5 R ’,5,:VA7“ L

of combacant ships of such types pnd tonnagee a8 he determines’ to
be necessary for the successful proaﬂcution of the war.‘: o =

" "120-5S included in the 690—vessel building program approved 8/12/42 ~
‘were charged againat this tonnage.

7/9/42. HaRa=T —7184

»,\‘

P,L,-666, approved’ 7/9/42 added 1, 500, ooo tons of e

combatant ships, apocixying.
_ Areraft Carriers " 500,000 tons
Gl T Cruisers R uOO 000 tons

:.;: .Dectroyers and Destrpyer Escorts 900 000 tonn

;‘ It also provided that re replacemente authorized by the Act (overage \
" or lost), the replacement vessels are not requirad to be of the

same claae as the vessols which have becoms overage or lost, as -
long as they are either battleships, cruisere, aircraft carriers,

~ destroyers or destroyer escorts, or submarines, and 80 long as

the total puthorized composition of the Navy in underage vessold'
is not excecded, .

The ships in tho 690mVUsael proyrvm (1eam 58) spproved 8/12/42 2
were charged againet this tonnage,

7/9/42. 1,200,000 tons of awxilleries, .-

M

" P,L,-665 approved 7/9/42 suthorized the President to ',
acquire and convert or construct 1,200,000 tone of auxiliary °

- veseels of size, type and design- he may conslder best suited for -

ha national defenam,

A}

CVE 105-119 vere ehargod agatnut thia tonnage, : T
1943

'6/17/43, Pulu 76, ° (1,000, ooo tons auxiliariee) CVE 55-85 (32)

This Act euthorized the President to ecquire and convert

or construct one million tons of auxiliary vensels, A proviso

steted any vessel intended for the U,S, Navy, . whose construction
or acquisition heretofore or hereafter has been authorized for

. the Maritime Commission, WSA, or other agency, shall be subject
. -to the approval of the Navy in all mattera of design and cons»ruction

or conversion.

(a) The proviso cleared up difficultiea with the Maritime
Commission regarding approval of plans and 1n3pections of tho

~

R
«‘}“-‘ * Al i

3
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Authorized Tonange

Lg_ﬁ(cont‘d ) ' o !

(o) RZ-AVG (55-86) were ‘charged against thia appropriation
on delivery from the Kalser Yardey

.12/17/43, Pa T..204. (2,500,000 tone euxmarioe) OVE 87-104 (18)

This Act nuthorived the SecNav to acquire and convert or :
construct 2% million tone of auxiliary vessels or such portion
thereof er the President may dirsct. It also proviced that veaaole

"~ acouired by;the Nevy from the Maritime Commission:without re-

imbursement -shall not be diepoaed of except by return to ths
Maritime Commission,

\

(a) 18-AVG (87-104) building at the Kaiser Yardc, wers

- ”chafged to this ennropriation when deliverea

o ‘f;' L , 10933
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History

: The modern serieé of Authorization Acts began with the-
approval of the Vinson-Trammel Act in March. 1934, . This au- -

thorized the construction of combatant vessels to the extent
" permitted by treaties then in effect, and was the only Act we

had until after those treaties expired. This limited the

~ tonnage of ‘each of the five categories covered by the treaty,

viz., capital ships, aircraft carriers, crulisers, destroyers,
submarines, and totaled 1,262,068 tons. An important Provi-
sion authorized the President to maintain these tonnages of
under-age ships by permitting replacements of any ships becom=-
ing overage or losts Appropriations did not follow closely

. the tonnage authorization and ships authorized by the 1934 Act

were under construction until 1943, (not alluding to the re-

. placement feature which amounts to an authorization in .

_perpetuity).

‘The so-called 20% Expansion Act was approved 17 May .
1938, and authorized the construction of 295,412 additional

_tons specified by types. On 15 January 1942 there were
: 68,088 tons in service and 227,324 tons under construction.

. After the war started in Europe in September 1939, fur-
ther increases became necessary and the so-called 11% Expansion
Act was approved on 14 June 1940 which followed the pattern of
The 1938 Act, except to provide flexibility, it allowed for

.shifting not more than 20% of the total tonnage between the

various categories. This added a total of '187,000 tons,
The 11% Expansion Act was rapidly followed by the 70%

" Expansion Act, approved 19 July 1940, which added by categories

a total of 1,325,000 tons, It also allowed a 30% transfer

between categories,

The 11% and 70% Acts. were combined into a construction

\”program~for a "TIwo Ocean Navy Program" which was started in the

summer of 1940, which provided for full utilization of all

‘existing facilities and a great many added facilities, with .

completion effected about 1948,

As the "Two Ocean Program" got underway, the shipbuild-~
ing industry struck lts stride and Congress removed many
limitations, .so by the middle of 1941, it became apparent that
facilities would become available for continuing and enlarging

' the program.as early. as 1942, In the fall of 1941, a Bill was

presented which provided for the tonnage of all the ships it

..

| -.10533 133 :



2t g s

R [ S

S
L daatodet b L

L R T
e Y T
) ¢

R R A I . [
S el et o ]
“ (VSIS YN RSYNT VI

-

* AUTHORIZATION ACTS

.

sppeared possible to lay down, . following the existing program,
before 1 January 1943. The so-called 5% Expansion Act was
approved 23 December 1941, and provided for 150,000 tons of
comBatant ships without restrictions as to categories.

The so-called "Submarine Progran Act" was approved
13 May 1942, and authorized 200,000 tons of combatent ships

. “of any category. It was initiated for the construction of

additional submarines, because of the very effective work
accomplished by our submarines since our entry into the ware
. | . ) : . .

Destroyer Escorts were not covered by Combatant S
Authorization Acts. 7The construction of the first fifty was
authorized under Defense Aid (Lend Lease) and was increased
by 250 under the Act of 6 February 1942, authorizing the
construction of 1799 vessels of any types.

. . H.R. 7148 was presented to Congress in June 1942,
because of the need for all combatant ships that cquld be
built, and it was considered by fully utilizing the country's
shipbuilding capacity, the last keel under H.R. 7148 could

" be laid by 31 December 1944, and the last ship in service

by the end of 1946, Thils was passed and approved 9 July 19842,

and provided 1,900,000 additional tons, viz., 500,000 tons
. aircrdft carriers, 500,000 tons cruisers, 900,000 tons des-

‘troyers and destroyer escorts, with‘a_variation-of730% allowed.
between categories., RN ‘ R o

\ . 7

) " History
B
D\’
]’)
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N . . LEND LEASE
L Y Digest '« O A
Sl (a) Lend Lease Machinerx.

- N Allocations under Lend Lease were hnndled through Admlral
"y ..., 1. . Reeves as Chairman of the Munitions Assignment Committee and Memter .
i o . of the Munltlons A381gnment Board under the Combined Chiefe of Staff,

The Chief of Logletic Plans (Op-40), and the ACNO (Materisl)
. (0P—41) were Nevy Members of the Joint Nunitions Allocation .
. Committee under Admiral Reeves,’ .

L

. _ The details in OPNav were~hand1ed largely by the Lend Lease
» Office of Record (Op-40X).

- ¢ -
PURECERITLE TS Y

f%}1. - The Munitions Assi ment Board Washington and sub-committees
” was ‘abolished as of 11/8/45 and -the MAB Jondon as of 11/10/45,

a0 ' (b) hecording to tha Records, 1/1/42 - 7/1f46,
: : . " 4eCL (CL~5 t0 USSR) was taken up on the recordse during 1945 as LI,
33-CVE &nd 5-BAVG were IL of which 28 were returned and 2 lost,
‘.‘." leaving 8 ouvtstanding,
1.1 96-DE were leased of which 66 woere returned 8 lost 3 for .
R disposal, leaving 19 outstanding, - -
- 2-DZ were loanoed to China, . '
~© 2-8S and 5-BSS were lost, stricken or returned leaving none.
N outstanding,
" Those outstanding ars 1-CL(USSR), B-CVE (UK) 19--D2 (5—UZ
' B-Brazll G-Fra“ce). : .

(c) ”he principal problems regaraing shipbuilding were:.

L - - The quantity of escort vesaels‘bo be assigned U.K. which wss
g o decided by JCS and ComirCh on a basls of relative urgency in the
{‘ ) various;thaatrds and ability of U.K.vto man thclahips. ‘

W Sleet

C T Design, based on operating methods, which was decided ih
. ~ favor of using standard U,S. design and gpecxficatzona with any
'changes 0 be made bv lescess,

(d) Assistance to forei:n countrles ihvolving ships vere appzoved
Y by Congress as follows:

C ?.;v}"',;7/15/46 ‘Assistance to China, ER 5356 was. approved as PL 492,
: C 7/26/46 Assistance o the Philipplnes, HR 6572 was spproved
; ‘ aa»PL 454, o :

Assistance to Sauth America, pending.
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. Status 1/1/42

. e

4’! .
ik

(2) Summary |
' On 1/1/42 there were 800~BDE on ovder, 9~AVG on order and

. 688 had been assigned to the Britisa,- o

(b) ma,,_ ‘
In June 1941 the British evpply COunc proposed ‘the
‘construction of 100-BDE and in dugust the President approved 50

(DE 1-b0) which ware auuhorlzed wmnder the Dcfense Aid Act of 10/28/41,-

‘Lend Lease . 'v - R "va; - 1j,.,.‘

In oveuber 1941 tho British requestad, 470 additionsl be

‘i;‘consuructed endl She President approved the comstruction of 250
(D 51-300) in advence of Congressional authorization, The &5C-DE -
. were included in the Emergency Construction Act (1799 Vessels, EC) |

which vas epproved 2/efs2. v ,‘;f;;_{

€ éL_. zﬁjf”  ' .. = 3},, .;; .f'?}", :,- o Jj:?yi 

K On 1/1/42 therc wers Q-BAVG on order and 1u was . planned to  ;23~~r;i'
. meet additional British requirements by allocationa from our own’ .
- construction, - o R R

@ s Do o

e Five aubmarines were ussﬁgnod to the British (94 96 105 1“0

. l 34) two hed been returned. (126 1?9) and bS-8O had been ecrapped.‘;

.
PR

. BDE- 1941

. (a) BDE-SOO prozram,

6/23/41° “he British Supply uoancal proposed the construction’
of 100~-DE with delivery of the'first one in'2 years with 10 per ot
i, montkh: thereafter, .- e e : . :

8/15/41a - 50=D5_anprovad, - ”be Precidenu apprcved the con- .
otruction of £0-DE for the Britiea.{ Funds became available under: ' -
the Act of 10/28/41 and ordesie wers placed with the first vessel_f:"h
scheduled for March 1943, The auvhorization provided this con-.
‘struction was not Yo interfere with the USN °roéram.'f .

. 11/1/41, 250-DE aporoved, In Rovem’ner 1941 the British
requested 470 additional DE he ‘constrvcied.  The Navy, with the = -
Presidents approval, procesdud with a progrsm of 200-DV in advance“
T of Gongressional authorlzation.V‘i." o : :

Yoo L,
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"(a) 1799 Vesqwl (EC) Act

" for 470 in November 1841,

" the same yard,

1L - 1542 A

2/6/42. The President apnroved the Emevgaucy Coaatructicn Azt

‘as PL 440 which authorized the Sec¥av to. undertake the construction
- of 1799 minor combatant, auxiliary end vatrol vecsels of various

tyoes "for the Uanited States Revy or for d;aposal in a.cordanca with
existing law", y

(2) The legislation wa.s orlginally requested tc tahe care of_

. British requests for construction and the 1799 vesgels included

250-DE approved by the President in response to 2 British requeat

(b) In November 1941 the Presidsnt approved proceeding with -

- 200-DE of this program in advanoe of the above Congressionsl
' euthorization.

(c) On '8/15/41 the President approved the comstruction of £0-T% -
for the British (100 requested) and uthorization was providsd under

~ the Defense Ald Act of 10/28/41, .

(b) Standnrdizing DﬂnLgnu,

8/3/42, ACNO (Maintenance) in Memo to CominCh, file {SC) Al-3,

.- regarding UK atotenments concerning changes in AVG necessary after .
 delivery to ‘adapt them for British use, recommended that hezuafter
- U.S, standard design be used throughout all construction programs, b

gtating re AVG that in the 1542 programs it was possible to allocate

Britiech design to separate yarda but in 1945 all will be built at

This wae endrreed ‘approved' by VCNO and vas approved 8/7/42

B ConinCh,

.8/11/42, VCNO .seriul 02650234 informe& Admiral Doraivg (B4D)
that tke above policy had Yeecn approved by CominCh 1n the 1ntereats
of officiency,

8/11/42, ~VONO sorinl 0264923-A to BuShips - Bulrd - BuAer
directed all types be buils or converted to American design and
standarde regardless of ultimate users, utilizing availeble UK
squipnent wbtre poeaidle, .

(¢)  AlS Vegsels, Cgmmon Pool, . S

6/25/42. AVG-allocations to UK, Rear Admiral Dorling (BAD)’

letter SO 282/42 to Admiral Reeves, re 24-AVG to be completed in

1547 and pleced in a common pool according to CCS decision of 4/28/42

" for. allocation as the situstion demends "proposed s definite

"~ - proportion be tentatively assigned UK at the next meeting",

10933
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vl“‘(c) é[ Vessels, Commog Pool, (Cont'd )

(a) 7/10/42 Mcmo for CominCh, Captain Duncan in Memo for Admiral -

: Xing, CominCh file 00622, steted deolivery of 24-AVG in the 1943 °

program protably will start in February 1943 and his understanding

‘was that half were for UK and suggested allocation on a basis of
-glternate ships, determined by completion dates, Admiral King
' endorsed this 50, vcno on 7/11/42, OK if you agree. "

~{0) a/o/4b. VCNO Memo to Ad.miral Reeves stated no allocationa

rshould ‘be proposed ‘at this time bux lauer when needs are better o~ .
established - : '
7/23/42 Strategic Pool for A/S Craft, VCNO Memo for: the

President stated he considered the allocation of A/S craft to a
stragegic pool should- await the return of Admiral Xing but, if sction
is necessary sooner, he coneiders the area assignments of A/S craft -
(whother U S, or U,X,) can beat be decid«ad by the CCS, :

8/1q/4:3 'BAD re noc@{!‘gxp_t_g_p“__@acogtj. Admiral Patterson, R,N.
in letter 2’1/43 to VCNO referred to the agreemant that U.,S, Chiefs

of Stoff would bo responsible for inoxeasing and nccolersting thoe

enoort vesuel progvams, ntated tha program ln England la kept at
maximum oapacity, and roquested our nlans for increasing p;oduction.

(a) 8/22/42 VCNO serisl 0279123-A to BAD -steted shipbuilding:

'oapaci«y is being used to the maximum consistant with the supply

- of rew materiel end construction of more is out of tha-question

" Comineh Policy 8[19[4.:. ‘

“except by eliminating other types, Stated deliveries had been

.

speeded vy reduomng the speed of sone DE, S

. 10/24/42 British Shorteges. CCS 118/1 states “he representative

~ of the Zritish Chiefs of Staff feel the shortage of Escort Vnesels

in the U,5., end British Fleets are 80 serious as to Jjustify iondie L
cating the situetion to the CCS es it may be ir March 1944._ The_;m'
1ist included _ ' . e

V. ACV DE
Ordered by UK 4n U,S. ' 0 28 300

March 1944, UK shortage if all ordered 11 20 237
arg aﬂsigned ‘

, "\
. )»_.~
'

The CcCs Memo ateted UK shortagee will be nreater than indlcated

. ebove, since a provortion of the "U,S, for U,K," program will be

'assigned to ‘the U.S.N, cince these vessels have been pooled for
ass;gnment through the CVAB machinery. "

EEEEETYS

Lend Leaee

8/3,0/43 CominCh end-~2, enrial 001600 to VONO, (Doc, 90174), re

'
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1943 .
Lend Lease '

 Comin h Polic 10/43, (Cont'd, )

'MAC letter of 7/14/43, stated the British recently informed him
~ they are unable to supply crews for a number of thelr own landing

craft and recuested USN crews be supplied, With the shortage it
cozs not appesr loglcal to tearmark! for ellocation to the British

“eny naval vessels in addition to those previously assigned, and -

CominCh desired MAC to adhere to current program with the expectapf

" tion the USN will man all vessels not already allocated except

thet such construction as is already planned for IL contingencies

: should be carried out,

The above does not apply to CVE, 'The number required for .
future operations by the USN cannot be predicted at this tlire, but
some follow-on construction likely will be necessary on eomplation
of the present Kalser contract, ‘Infourmation was requested ae ta
row long decision may be deferred without dislocating ebilily cf

- Kaiser Yards to continue construction on completion of currant

contrrcts,

8/19/47 VONO serial 0359523-05 to CouinCa stated present progrs |
of 50-CVE at Keiser Yard is scheduled for completion in June 1544,

_that the Maritime COmmiseion has planned tenker construction to

follow, and if additional CVE are to be requested, any delay in
ordering will ‘increase disruption of Maritime Commission program,

" 8/10/43, -No_follow-on for OVE.  CominCh serial 001932 to VCHO
referred to 8/10/43 ebove and directed no follow-on program Ior

..CVE be undertaken in the Kelser Yards after delivery of the CVZE
now under construction,

9/15/43, Promulantion. veNo serial 0414023-05 to BuShips o
promulgated CominCh 001932 of 9/19/43. . :

1944

Lend -Lease ’

5/11/44, UK Construction in 1946, CNO recommended to MAC (Navy)

- regarding & British requst for construction in 1946 that no asslgn-
ﬁments be mpde at this Yinme, .

11/14/45. 2-DF for China, CominCh serial 003327 to GinGLant .

" stated 2-DE, 2-PCE and 4-AM will be transferred to China under IL

. when China ia ready to man thom and uhen the ahipn are ayailabla
(about ?7/1/45). : .

Chan e &urin '19'
B<CVE to U8 - CVE-45, 46, 52, 53, 54

11-DE %0 UK o - DE-525, 5?6 563 567-574
5-D8 to France - DE 107—111 ,'

- 2-DE to Breszil . DE 99, 100 ;', . S
. BwDE returned by UX DE 9b-99 _ e S o
3-5: returned by UK 53“34 135 137 S L. 10933
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Lend Lease S ol

s.(a) isgoeition of Returned LI Ven§elg

10/5/45, CominCh serial 02842 to yeno stated all naval
_vessels lend-lcased to foreign countries are considered surplus

to USN requirements and directed neceeeary action to effect their

disnosal on return to U,S, custody.

(b) MAB Washlnnton and London abolighed,

-

11/9/45 MBY 129 ouoted from ccs 19/3 to the effect the President

. and the Prime Minister agreed the purpose for which. MAB Washington

" and London were created have been fulfilled and MAB Washington and
. ‘sub-committees shall be abolished as or 11/8/45 and MAB London as
of 11/10/A5.

-
]

(C) Chances - 1qaa ‘ T 'f' | . 117 .

1-CL leased %o USSR - taken up on booka during 1045,

4= DB lee>ed 2-1E to Brazil 2-DE loaned China, = .

6-CVE returned vy UK. - - v C
35-DE returned by UK. N S

- 1946 N
. Lend Lease . ‘
(a) Qbaggsé S R |

20-CVE returned by UK. : o o L
. 26<DE returned by UK. " - - e
(b) Status 7/1/46
. 1-0L ., II to USSR N
J 7-CVE  LL to UK-. 7 - . A :
. 1-BAVG . LL to UK

 2-DE °  Loan:d China : N
19-DE = IL (S-UK 8~Brazil 6-France). e
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BB

. Swmary of Changes

. on1/1/h2 the" records showed 17-BB on hand, 15 building or a o
total of 32. Four (L) ex-BB were listed as AB-l (KEARSARGE), IX-15

~ (ILLINOIS), AG-17, 16 (WYOMING, UTAH). Of the 17-BB on hand only

7 were underage.

Of those building, S (BB 67-71) were suspended in 1942 and can-

. celled in 1943, and 1 was cancelled (BB-65) in 19L5. At present
. 'BB~-66 is in am 'AS-IS!' status pending completion as a BB(AA).

Completions were b in 1942, 2 in 1943, and 2 in 194k,
Two were sunk, BB-39 being Astricken from list in 1942 and BB-37

. in 1943; BB-L1 was reclassed AG-128 in 1946.

Ifx 1946 BB-33, 3L,.36, 38, Lo, h2 were de;éigna’.ted for tests,

. Work Stopped, S-BB

" A Presidential directive dated 5/1/L2 reads in part, "The objec=

" tive for naval construction in 1942 should provide for the completion

of those vessels which can be commissioned prior to 7/1/L3 and for

1 - the equipment for those vessels which can be launched prior to 7/1/1;3.._.?'

© On 5/7/42 VCNO in a Memo to CominCh showed the effect of the

~ _above on the building program and indicated, regarding BB, that BB
58-62 should be completed and BB 63-T1 indefinitely delayed.

"¢ On 5/8/42 CominCh serial 01431234 to Secav réga:"gling the 1943~
- 19Lk Building Program included recommendations to defer 5-BB and in

lieu thereof to construct 2-CV, 2-CA. _ :

- Accordingly BB 67-71 were placed in a deferred status.

. Cancellation, 5-BB

By Memo for the President dated 5/26/L3, the SecNav invited

o attention to the Presidential approval to make awards for the construd-‘-’

tion of listed combatant vessels and stated that to make available the '
tonnage required for the program it would be necessary .to definitely

. cancel CB -6 and BB 67~71 which have been deferred up to the present.
-This Memo was endorsed "0.K. - F.D.R. 5/27/L3". 3

By letter dated 7/8/L43 BuShips informed SecNav via CNO that SR

although CB L6 had been cancelled, it would be necessary to cancel .

BB 67-71 to provide the necessary tonnage for the combatant program.

CominCh concurred and on 7/21/L3 SecNav issuedinstructions to the

. Navy Y_arcis New York, Philadelphia,' and Norfolk, cancelling BB 67-71.  ,

e - oL wess 143
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Smmnary of Chang’es (Cont.)

" BB=66, 'As-Is) f '

._Naval Shipyzrd, Norfolk.

Notes. g ' S o ,‘ - ‘”W.;‘}

B—6S Cancellation.

S0

In view of the progress made in the war, a review of requlre-
ments was made and by letter dated 8/10/L5, serial 02366, CominCh
recomuended to SecNav the elimination of 95 vessels from the
Building Program, 1ncluding BB-65 » which was approved by SecNav
8/10/L5.

on 9/./L5 BuShips made reconmendations regarding the disposi-
tion of some of the cancelled ships including a . suggestion BB-05
be held in reserve for disposal pending a postwar national work -
program. CominCh recommended the General Board comment on BuShips
letter and suggested BB-65 be held in present status for atomic

- bomb experiments. The General Board recommended BB-65 be held 1n

ivs pres ent state subject to final disposn.tlon later.

SecNav Memo dated 12/15/L5 to the Director of War Mobilization

- " and Reconversion regarding curtailing 37 additional ships stated

regarding BB-56 that the Navy plans to request authorization to com-

'~ plete as an experimental protot_fpe BB(AA). Protracted suspension is

acceptable 2s no other major construction is 1n prospect for the . ‘ Q

Hr. Snyder in reply stated he supported and aoproved the sus-~ -
pension of consm'uction and conversion of BB—66.

On 1/6/L6 SecNav informed }.{r. Snyder work on BB-66 will be A
limited to that required in the new. type or that. necessary topre- - .. . o w
vent, deterioration. . . : B

-

Oppos:.tlo'x by the House Naval Affairs Committee to the proposed
curtailment resulted in SecNav approval on 3/21/L6 of CNO recom-

" mendation to scrap-3 and leave 12 'as-is! (including BB-66), which

would meet a proposed cut in the Budget. -On 5/27/L6 the President

- signed HR-560l as P.L.391 which stated that vessels under construc- = =~
‘tion on 3/1/L6 whose percentage of completion exceeded 20% on that

date will be completed. BB-66 was 69.3% complete on 3/1/&6 and : |
now is being held in an 'as-is' status. , o ' R

Reclassification, BB-L1 to AG-128. BT o R
9/7/US. CominCh serial 711l directed 'that BE-L1 (MISSISSIFPI) R

" be reclassed to AG to relieve the WYGSING, AG~17, as gunnery train- _ T

:Lng and experimental Shlp- : . S : C

v ’ .

(a) More detalled data regard:.ng the bu:.lding proeram, curtaﬂment,
- authorized tonnage and precedence are shown in-this pa.mpm.et
. under appropm.ate headings. .. : .
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(b) A separate pamphlet "Digest of Legislative Authorizabiqn“ has
. copies or per{',inent extracta from all tonnage legislation. ’

( 'c),';‘A separate’ ‘panphlet ™ Sut Baoks in Navy Building Program" gives
.deta.ilz ané has copies of key letters regarding cfancellation

. ’(d) camplete details and copies of key letters. re BB-65 and 66 are

included in the pamphlet "19h6 Building Program"
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.

1  Alrcreft Carriers - 6 .; T
CVB = Aircraft Carriers iérge ' ‘ ' o

l, S Status 1/1/42, None ‘on hand none building. :

2, mw_hm.

4-roclsssed CVB 41-44(45,000 tone) from OV 41-44(45 000 tona)
2~-added  CVB-56, 67 (45,000 tons) during 1945,
3~-cancelled ‘CVB-44 in 1943, CVB-56, 57 in 1945.

2-completed CVB-41, 42 in 1945

. 2 Reclersilications = 4—CV to CVB

‘execute coutracts for the 1943-44 (690 vessel) program, 1ncluding
- LV 41-44 (45,000 tons), and was endorsed approved by SecNav with -
. a note “Released by FUR verbally 8/7/42" S N

4, é_dded nd Cancelled, = L. . . y

OV - Airvrayt carriers.:

.BuShips. Meuo to SecNav dated 8/3/42 requested authority %o

E

On 8,;?/42 -the Pres dent wrote to SecNav approving the 690-
vessel program except for the 4-CV (45 000) stating they were
dieaporovec ¢ue to the time required to construct. and aleo because
he considersd many small CV night be better {hun a few large ones

“and requested a reports The 4-CV wure added to the CV building
program, but construction was deferred untii the President approved

starting conetruction of 3 of thom, 2 (CV 41, 42) by apwroval of °

" SeeNav Memo serial 056.200A dated 1"/?9/1? and the 3rd (CV-43) by

his approval on 5/26/43 of the 413-vessel progrem which included

"l-GV (45,000. tons), he 4th CV (CV-44) was cancellod

i
To distinguish these 45, 000 ton CV from the others (mostly

: 27,100 tons) they wére aesignated aa CVB (aircraft carriera 1arge)

curing 1943,

Two CVB were 1nc1uﬂod in the 84~vessel provram,which the Director )

. of the Budget informed SecNav on 2/7/45 "is hersby approved", and .
:0VB 5€, 57 ware added to the list of 'ships building, dbut by letter--

dated 3/22/45 the President disapproved the 84-vessel program’
(oxcopt for 2.2-CVE) and CVB-656, 67 were cancelled. The cancellation
of CVB-44 is discusecd above. _ ‘ :

 Status 1/ 1[A,

On 1/1/42 there wers 7-GV on hand (CV 2-8) and 16 on ordsr .
(CV 9=24 of which CV 22-.24 were ex—CL (10 OOO tons). CV-1 had .

.. been reclassified to Av-s.,r

w0933 147
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OV ~ Alrcraft Cnrriers (Cont'd,) -

1 2., Summary of Chenses .

23-added  ° 14 in 1942, 3 in 1943, 6 in 1045,
g-cencelled g in 1945, CV-35, 46, 50-55,
22-completed 1 in 1042, 6 in 1943, 6 in 1944, 5 in 1945, 4 in 1946,

4-1ost 4 stricken from list in 1942, CY-2, 5, 7, 8,
. 6-reclasvod from CL in 1942 viz CV 26-30, ‘
13=reclnssed in 1943, 9 to CVL 22«40, and 4 to CVB 41-44,

8, Additjons, (Detalls under 'Bldg, Program' tab)

(8) 140V in 1942, (CV 31-44)

The 1943-44 (690 'ehip) Building Progrem vhich was approved

(except for 4-CV(45,000 ton) by the President on 8/12/42 included

4-CV{45,000 ton) and 10-CV(27,100 ton), CV 41-44(45,000 ton) are
discusgsed-under CVB heving been redesignated mircraft carriers, large

' 1n 1943, The other 10 (27,100 ton) are CV 31-40,

5.

- (b) 30V _in 1943, (CV 45-47)

8-CV (27,100 tons) were included in the 413-vessel program

A;'whioh was mpproved by the President -5/26/43,

(o) 6-CV in 1945, (CV £0-55)

These 6-CV weve included-in. the B4-vessel program which was
cancelled by the President on 3/22/45, - -

;4.- Cancellations - 8-CV, ' (Details.under Blag. Program tab),

In addition to the 6-CV (50-55) eliminated by the disapproval of

- the 84-vess21 progrem on 3/22/45, 2 others, CV-25 and 46 wsrs ordered

cancelled 6n 8/11/45 as part of the curtailment program of 56.

- combatant vessele apvroved by the SecMav on 8/10/45, With the approval

of SeclFav CV-35 was launched as a hulk for use in underwater explosive
tests, . : - o -

Reclassifications (Detaile under Bldg. Progrem tad)
On 6/2/42 SecNav approved the conversion of 3-CL to CV on the
recommendation of .CominCh in his serial-0993 dated 6/2/43 which
stated the proposal had the orasl spproval of the President ard that <

' 6-similar conversicns had Ppreviously been authorized, The S-CL ,
- converted were CI-59, 61, 76, 77, 78, 85, 79, 99, 100 (10,000 tods) ' i
- converted 4o CV 22-30 of which 6 were taken up as CV (25~30) on ' S
~the 1943 records, ' S S o

. Later in 1943 the 9-CV (22-20) were redesignated CVL (aircreft

_carrier, small) to distinguish them (10,000 tons) from the CV (27,100 -

. toms) or CVL (45,000 tone), e

\ ) 5 K ,::'4‘ , » 7 . . .
o \ . N . .
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‘ A ‘,j:i'.S R ReclgagificgtiOné (Contld,)
I © " At the seme time 4-OV (41-44) each 45,000 tonghwere redesig
o nated CVB (aircraft carrier, a"ge) fbr rapid identification P
P __purposes, , : R ‘
{ 6, Lost Stricken from Register S
" gv-2  6/24/42 LEXINGTION -
: ‘ CV-5 - ~10/2/42 YORKIOWN = .
; cv-7  11/2/42 WaSP S T
: o8 * . 1/13/43 YHORNET AR R
i '{5 'é - Jircr £t Carrier 8mall

o

El? . b o §§5§ug ;/][gg None on hand none building. ‘ ny

. 2. Suma ;y;mjLinzugxas N ST B
PR T " 9-Reclassed from OV-during 1843 (CVL 22-30). -
3 T 2-AGded in 1943 (CVI-48, 49). . ,
. 9-Revorted during 1943 (CVL 22-30), ;-
"Al-Lost Stricken from Register in 1945 (0VI-23).
P - - 3.‘>Reclassed~9, Thgee are diecussed.unde; CV above, -

., 4, Added = 2 -

On 9/6/43 CominCh directed the construction of Z-CVL (approved
" by the Presidont on 9/2/43) and e continuing program of 2-CVL per
'ﬁr year starting 1n 1946 to provide for expected attrition, The progress
i pf the war eliminated the nesd for additional CVL and none were . .
T roquasted under the continuing proaram. . RO

P .05, Losk . Stricken from Register
R A 11/13/44 PRINCETON i
§ S s "CVE - gircfﬁf* Carriers, Escog& —
71 _" i, Designggion ‘
oo ‘ Airpiana carriers or transports were designeted as AVG nnd clessed
' as suxiliariee until 6/10/43 when CominCh serial 01929 to CCS stated
the small aircraft carriers formerly designated- as ACV have been -

¢ jredesignatca as CVE (escort carriers) and have been classed 88 com-
batant ships, : : .

a

12 . o ; -2._ S atus l[l/ég ‘ : "(‘.' g o | ) "}: f
ﬁ | . - “The maximum ef’ort planning program enclosed with CNO Memo to SecNav
e dated 2/6/42 showed the status of combatant types as of 1/1/4? including,

‘mué¥’149 .
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BAVG - ' - 30 O

. After endorsemcnt oy the Prasident the Maximum Effort Program :
,was promulgated by CNO on I/14/42 Jlth a stetement 24-AVG are to.be
p:ouu"ed annuallj utar ing in ]94». : -~ S T

- o . ‘ : » ! . L
oo S Summarx of Changes ?'izn;ﬂ"' S

\

118~Aaded 81;1n 194\, 15 in. 1“48 8 in‘1944 12 in 1945,. ' f'/
‘ ; lG—Canvelled 16 in 1945, . ' ". S
"3.‘ - 1- Rnclnﬁnca from BAVG in 1942, EAVG-4 to AVG~30

33-Lend Leased, S in 1942, 25 in 1343, 5 in 1944,

26-Lend L»ased returned o: scravped, 6 in 1945, 20 in 1946
"+ g-Lost, 1 in:1943, 3 in 1944, 2 1r 1948, - :

85~Str1cxen for Dlspoea] 3 1n 1943, }3 in 1946'

4o Adden - 118“VE \Detslls undez ‘Bldb. PrOgram‘ Tab)

(a) SS-AJG in 1949'

N
Ixs
<
o

o P  9-AVG, authorized bemre 1/1/42 but not on-order at that time,
. R were added Yo -the list.of snlpb building or convertlng.

4/15/42 24-AVG for 1043, T VCNO sexial 0122723 directed .ou.ShipB .
- arrange ‘to construct 24-AVG for dslivery in 1943, (AVG 31-54) :

v 6/15/42, 504V by Haritime Comrission (Keiser Ynrds). GCominCh

“  sarigl 01135 to Sec¥av dated 6/1 /42, pursusnt to oral approval of the
‘ President given 6/15/42, recomménded steps ba taken through the
Meritime Commission %o coutrnbf for bullding 48.XCV (AVG) £0 knots. of.
Kaiser design, as approved by the Nary, subject to revision in numbers.
according to future circumstances, Originally these were Tlight deck
‘aircraft transports for the dual purpese of aircraft transpoit and.
" gecondly as a fleet auxilisry,., In August it was directed these be
aircraft’ escort vessels a8, he duty verformed is that of combatant:

- shipe and combatant ships stundards applied to them, Consideradble
“difficulty wes encountered in the matter of neval inspections and -
'consideraoie corraspondence’ was exuhanged between VCNO and Ceminéh '
'Aw1th the Maritime Commission regarding denying naval personnel’ access -
- to the Shlpﬁ anéd fallure to suumit’ ‘plans to the Navy, which finelly -
‘was determined by a claute in Public Law 76 approved. 6/17/43 (authorizing
.1 million toms of auxilizsry vessels) which provided that sny vessel

intended for operation by the USN whose construction or acquisition and
: .. conversion heretofore -or hereafter has been suthorized by the Maritime
‘w’  Commission:or other agencies shall be subject to the approval of the

150
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"4, Added = 1 8°V¢ (Deta&ls under ‘Bldg. Program' Tab).

(a) QE:&NIL~1Llh_4§ (Gont‘d.) o

Nevy Department in oll mttters of uehign and conatruution or
o -.onvorsiono C o .' . o o . , '

The bO-AVG were dcsignatud aa AVG 55-104.

(b) 15 in 1943 (AVG 105.119\‘

\

.

0f %he ;ontinuing program of 24-AVG: per year, on 8/3/42 ComlnCh

Hauthorircd 9-tenders be built in lieu of 9-AVG in view of the 50-AVG

being constructed at the Keiser plant leaving 15 added to ths program,

jeach 12, ooo tors,

(c) 8 in *944. (CVE *20-1?7)

" CominCh Memo for VCHO sarial 08762 datad 10/ 31/4’: r.waouenaﬁ

. e replacement progrem of 8-CVE per year and his letter of 12 ylo/A
. @irected the first replacement gruup be incorporated in the surrant

program, . On 12/17/48 the Presioent approvod tho constructic¢ cf e,

8-CVE (120.1?7). ot _ :

S R

i~

= annfoved by the President on 3/22/45

(a) 12 in 1945 (cv*‘ 8-139)

\

Thewe 12-CVE were ths onlv part of ‘the 84~vensel program .

'."5., C'mcelleé = 15 CV"

CVE 1?4— 28 yers among the 56~combatant veusele approved for
cancellation in the curtailment program approved 8/10/45 by Secﬁﬁv.

6, Lend Lease = 35-CTB (Sce uL tab),

- 33-Leascd S ‘T
...'zo-Returnod to U, S° B

(a) Allocetions. -Oa 6/25/42 Admiral Dorling (B4D) in & lotter
to Admiral Resves stated the 24.-AVG for completion in 1943 had been
placed in a ccmmon pool oy CCS u»cision of 4/28/42 and requested n .-

. defipile proportion be assigned UK. On 8/6/42 VONO racormended to

AGriiral ‘Reeves no allocations until the needs of each nation are better

5

: establieh*d and stateﬁ all ANG will be built iva.S.Aspegificatiqna.

- (n) Sar._____..ga__x_‘;d_l.z_z.r_xg._oesigm | . "., - ’,..l‘ .

On 5/14/43 the comb*ned shipbuilding Compittee in a letter to

OGN and BAD raauested aﬁ advisory consuﬂtant group be ampointed to

: “ . i p . \.' . o — . .
oo w0933 o1
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6. Lend Lonos o 33~CVE.‘ (See L1 tab).

(1) atnndprdizigg Deeiq‘. . (Cont'd,)

St .

determine the extent to vhich utanaard operational reouircments

" can be adovted regerdihg ACV, ‘ , -

Cn 5/25/43 VCNO end-1 to CominCh stated differerces in

.operating methods of the 3ritigh end U,S, Navy make standnrdizatiocr
almost imoossible and stated ships shovld be constructed acecerding
to U,5. prectice and any chenges considered necesssry should be ‘mads
by the Zritish efter delivery, VONO sugzested reclassifying ACV as
+ 'excort cerrizrs! and combatant ships which weuld remove them from

 the jurisdiction of the Committee, On b’lC/43 A V were reuasianeted

(}V‘q by CominCh,- . :

7. &gg&- Sixicken from § 395;_&_¢
CVE-56  12/6/43  LISCOMB BAY

- OVE-R1l  6/28/44 BLOCK ISLAKD
© CVE-5T  11/27/44 ST, LO :
CVE="3  11/27/a4 - GAMDIER BAY
CVE-79  2/23/4%  OMMAWY BAY

. CVi-956 ”/30/40 BISMARCK SZA

- 8, ;vaipyon for %1enosal }

The 3-CVE scr1cken in 1Q45 nnd 3? in 1946 wene na*t of the
;7curtailment progran. S :

' BAYG

1, Stavus 11742

9~BAVG on order, total needs "v, acear ing télthé Meximum Effort
Planning Program, ‘ : )

‘ .2- Qhﬁl‘ﬂ'.ﬂa

cencalled in 1942, BAVG

reclessed in 1942 DAVG—4 t: AVG-SO.

‘completed, 4 in 1°42 (1, 2, & 3), 1 in 1943 (BAVu—6)
1otinl%? BAVG-2, & C

remaininb listed as LL on 1/1/45 (l 3, 6).

returnad in 1945, BAVG-6 Trom LL, - : :

stricker for. uisposaT BAN l.
. c . A
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. Major Building Programs

. 5/19/L3, which included:

Cruisers - CB, CA, CL

]

(1) 1912 - kaximum Effort Flanninz Erogram

2/6/140. CiO Memo for SecNav, .approved by SecNav and endorsed

~  0.Ke in principle by the President showed re Cruisers on the enclosed
Haximum Effort Program: ' : ' ‘ A '

Y

1/1/Lk2 fTotal Needs"' Have dn Order . Need - g_gplacmenta -

S CA 26 18 8 . - 2fyzar
. . CB C12 -6 6 -
CL (10,000) = 65 19 31 15 - Lfyear |

v(z), 1942 - (690 ship) 19L3-lly Building Program

R -8/12/42. The President approved the program recommended to _

Seclav by CominCh serial ULL3623-M dated 7/9/L2 which®includeds

- 16 - L (11,000) '103-118
3 - CL ( 6,000) 119-121
-17 -'ca (13,600) 122-138. -
8/Us/h2. SecNav serial 0267_123-A directed Bureaus to construct. _

(3) 1943 - (113) ship) Building Program

' 5/27/L3. The President .approved SecNav action in authorizing
construction of L13 vessels, recommended by CominCh to SecNav on R

'i - CB (previously deferred, CB-3) -
L -CA 139-1L2.
7 hand CL 11‘3-1)4-90

The authorization included cancellation of previously deferred BB 67-71. '
' and CB L6 to provide tomnage. - ' .

(k) 1945 - 8k Vessel Program

1/9/L5. The Naval Aide informed SecNav the President favored
the 8L-vessel program, recommended by CominCh serial 0035105 dated
1/8/L45, and directed it be taken up with the Director of .the Budget. On
2/7/L5 the Director of the Budget informed SecNav the proposal was '
approved and by serial 036805 dated 2/12/L5 CNO informed the Bureaus.
on 3/22/Li5 the President disapproved 72-vessels leaving 12-CVE in the
program, and by serial 038905 CNO directed the Bureaus to cancel con~
struction except- for 12.-CVE. . ' : o

This involved L-CA (150-153) and 6-GL (15L-159).

Ry s S : ‘ L. 10933
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Cruisérs - CB, CA, CL

cB

(a) Status 1/1/112. .0n 1/1/42 there were 6-CB (27,500 ton) building, . |
viz.: CB 1-6. . . 1 . , o ' A
(b) 19112 - L defe'f'redo . ' .

!

/20/).;2. ‘SecNav’ ser:Lal 022900—A deferred oonstruc’clon of CB 3-6.‘

(e) 1943 - 3 cancelled CR 36

5/26/L3. CominCh serial 00103l to SecNav re CV and CB stated re

CB that SeclNav serial 022900U-A of 5/20/12 deferred construction of CB h—6' _

- proviously authorized, and requested authority to start construction of -

.1+CB deferred (CB-3) .in order to continue the bullding program and best -

utilize facilities. This was endorsed approved by SecNav on 5/27/L3.

o 6/24/L3. SecNav despatch 242023 cancelled 3-CB previously
deferred (CB h-—6) to provide tonnage for the new (413 ship) combatant '
,program. e

" (d) 19hL -2 complete CB-1 and CB-2 were completed dunng 19}41;
' CB-3 still: remained under construc’cn.on on. 7/1/)45 | ‘

oa

. (a) Status 3./1/&2;. 18 on hand, CA 2&-39, lllt, hS
L ' 8 building, CA 68—-75

(b) Summary of Cha.nges to 7/1/146

O 25-CA added. 17 in 19L2, CA 122-138 (690-vessel program)

L in 19)43, CA 139-142 (L13-vessel program)
P L} in 19h5, CA 150-153 ( 8h—vesse1 program).

A;‘ 3-CL nnlshed as CC\. in 19141;, viz. CA-llB , 148, 1h9.

, ‘ 16-CA ca.ncelled. 1l in 191;5, CA.125-129, 137 /3 3&2 1).;3 , 149
S @ VE-day. CA 150-153.-(8L-vessel program not
" approved). :
. 2 in 19h6 CA 1ho, 11 (post war - less 'c.ha.n
" . 20% complete)

15-CA oo;npleted, L in 19143, 1 in 19h.h, 8 in l9h5, 2 in 191;6
" 7-CA lost, h in 1942, 2 in 1913, 1in 191;5

,

"~ (e) Additions

: (l)v '191:,2-17' .CA. CvorlnlnCh serial q1h3623—M to Seclav i’ecommended s
the 1943-L) (890 véssel) program which included 17-CA (13,600 ton).- :

8,12/L2 the President aporoved the program '(except for h—CV ) and on -

| 8/7/&2 the President, appz'oved Bubhlps Merho to SecNav dated 8/3/L2 whaich -

w933 155
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Cruisers - CB, CA, CL

(c) Iiddrb;ons (Conts)

~ 1equesbea autnoriuywo auard contracts including thase for CA 122-138.
© Tonnage from HR-718L.

(2) '19Lk3-h CA. CominCh serial 0099k approved the proposal.

+ 113-ship program, witn was approved by the President on 5/27/L3 by

endorsement on SecNav letter dated 5/26/L3 regarding making awards

' n.nolud:mg those for -CA 122-138. Tonnage from unallocated ba.lances.

: (3) 1945 - b CA. The 8l-vessel program recommended by, -
ComixCh serial 005510b cated 1/8/L5 was disapproved on 3/22/L45 excep‘c
for 12- CVE by he President. It included CA 150-153.

S (d) - Reclassed 3 = CL to CA | Co e

Durinﬁ 9Lk, CL-1h3, 148, 1)49 (33, 600 tom) were reglessad and

- conver’bed to GA-—lhB s 148, 1L9 (17,000 ton).

(e) Cnncellat.z.ons '

(1) lL-GA in 1945. GA 150-153 were included in the Sl-ship
building program d:.s:tpproved by the President (except for lZ-CVB) on -

3(22/15.

(2) ' 10-0A in 1915,

8/10/1;,‘; CominCh serial 02366 to SecNav recommended cur—
ta:.lment of the ship-building program, based on the progress of the war, .
and included CA 125-129, 137, 138, 1k2, 143, 149. This was approved

by SecNav on 8,/10/L5; and CNO serial 0141905 'to Baunlps directed con- -

uI'aC'uS oe term.maued
"Ex-~CA 125 is. under con51deratz.on fo:: conversion to acc. ,

(3) 2-CA in 19&6 (ca—lho, 11;1) P
' 3/27/46. H.R.-560L wh:.ch was approved 5/27/L6 contained -

a proviso that combatant vessels under construction on 3/1/L6 whose -

percentage of construction exceeded 20% on that date would be complet.ed.

'CA-l).sO and 1LY vere less than 20% and were cancelled.

(f) ‘Completions were: o .
1903, Ca~G8, 69, T0, T | |

1oL, cA-T72 '
: o 19!,.1-5 A"?J, 7’4: 75) 130: D]-) 1»3a 135: 136
- 1946, -ca-122, 123. .- , ,
' .(g) g_hg._ps Lost: f:tm.ckeni 'CA - St Stricken CA
= CsA8/k2 30 . 1/i2/l3 - 26
11/ 2/b2 34 . . .2/22/l3 29 o
i/ 2/h2 -39 - 9/ 1/&5 35. . 0953

211/ 2/b2 . L
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L - Light Cruisers

Cruisers - CB, CA, CL- * SR

',_(a) Status 1/1/L2 - x A “f - ,.}ffxiﬂAl

*-on’ hand 20-GL, under constructlon 38 viz.: - CL 52-58; 66,3‘
62-67, 77-83; 85-87, 89-102. .- - i e o o e

Tn addition “the records show ex—CL-lS had been reclassed

IX-uO that 3-CL (59, 61, 76) had been converted to o 22-2&, and that
, .CL-Sh, 88 had been cancelled. .

(b) Summary of Changes 1/1/h2 - 7/1/&6

32-CL added, 19 in 1942 (103—121) (690-vessel program) °

' 7 in 1943 (1L3-1L9) - (Ll3-vessel program)

Co _— 6 in 1945 (154-159) ( B4-vessel program)
20-CL cancelled, L in l9hh (112-115) (lLabor and prospective
G + 1947 deldvery). .

: "10 in 1948, (9L, 108-111, 116-118, 146, w7

: (Curtallment) . L
: 6 in 1945 (lSh-159) (8li-ship program cancelled)
9-CL converted 6 in 19L2 &o CV (CL-77,78,85,79,99,100 to. CV25-30).
-, - 3 in 194l to cA’(CL-1L3, 1h8 lh9 to CA seme muibers).
3-cL’ lost ~'24n 1942, 1 in 1913. N .
' 9-CL stricken for disposal, L in 1945, 5 in l9h6. e
*1-CL lend leased to USSR - reported in 19L5.
" 37-CL completed, 8 -in 1942, 7 in 1943, 11 in l9hh, 7 in l9h5,
; , -4 to 7/1/L6.

“(e) additions. The building programs under whlch the: 32-CL added -

~ were authorlzed are dlscussed above.

(&), Cancellatlons~(20)

(1) 9L, - h CL

' 8/21/Lk. BuShlps file C—CL;S class/Al(BOO) %o CNO via
Buord discussed delays due to labor shortage and the acceleration of
the carrier program, stated New York Ship has contracts for 22—crulser8‘
and 2-CVL, that the keels for CL 111-115 (CL-106 type) and CL 1lhh-1L47

. (new design double purpose) have no% been laid and that one of these

groups probably will be delayed until the latter half of 1947. Re-
quested instructions'as to type of construction: desired for oL 112-115

. or 1f they should be cencelled. . .x

9/S/hh SecNav Memo for the Pre31dent requestlng approval

. of his proposal-to cancel CL 112-11lh4 was endorsed O.K. by the Pre51dent.

" 9/9/Lly. SecNav Memo.for the President stated UL~115 had

: 1nadvertently been omitted from his"9/5/Lly letter dnd requested approval

of its cancellation and thls also was 0.K.'d by the’ Pre31dent under

date of 9/Li/lk.

T R R Y
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" 'design. :

~disapproved by the Presicent

" agk2..

Cruisers - (B, G4, CL

\

CL - Light Cruisers '
. (d) Cancellations (20)
T3 19UL = L GG (Cont.)

- . 9/22/kk. TNO serial 026305 to Bubeaus directed BuShips -
cancel CL 112-115 stating CL-111 will be. completed on the CL-106

. (2) 8 -100L. |
| - 8/10/45. CL-9k, 108-111, 116-118, 146, 147 were included

v in the curtailment of shipbuilding based on the progress of the war
. shown in CominCh serial 02366 to SecNav‘dated 8/10/L5 which vas approved

'-6/10/h5~= o

L (3) b8 - 6cL.

"~ 3/22/L5. CL 15) - 159 were in the Bl vessel program" )
on 3/22/L5 except for 12~CVE. , :

N

. -

/.

. (e) | "COn\;r;arsioa'ms (9)

(1) Prior to 1/1/)42.1 '3-CI) (59, 61, 67) wers under 'coﬁve:sion~

, (2)  3-CL to CV (CL-77, 78., 85). CL-77,.78, 85 whose conver- .
sion to CV 25-27 was previously authorized were classed as CV early in

~© (3) Turther conversion proposals. 3/14/h2. CominCh serial o

0382/ recommended additional conversions of' CL to CV.

to SecNav ' - . . i :
' ~ 3/25/l2. ConinCh Memo OLS5 to SecNav recommended rigid .
requirements of 8-CV in IoLL and 1945. : '

3/26/l2. BuShips Ltr to ONO re 1943-kl Building Program

" 3ineluded in their reccmmendations 21-CL (11,000 ton) stating that CV

to Seclav .for reccumendation by General Board.

(11,000) could be substituted for as many CL as. desired, and further

_ that substitution of CV for CL now under construction is contemplated
- 4o produce 8-CV in 19kl and 19L5. : :

L/2/42. Buler Ltr to SecNav recommended all remaining

'CL under construction be converted to CV. (Doc. L7L28),

L/7/u2. AGNO (Meintenance) Memo to VONO did mot.agres,

'stating that while CV are essential they should not be had at the cost
.. of ‘a certain Jqumber of CL equally essential to the Fleet. '

L/10/l2. CominCh serial 0911-M forwarded correspondence

10833 -
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Cruisers - CB, CA, CL
"CL - Light ”ruisers '

(e) Conv«=rnnoxu JC
- 37 Turthal wonversion proposal (Cont.)

_ h/lﬂ/u CominCh serial 0642 to SecNav withdrew his
. Letters of 3/1L/h2 and 3725/L2 above stating that compliance would
" wesulit in unacceptable unbalance in the ratio of cruisers to cerriers’
and battleships, and recomrended a review of the proposed 19L43-hl
bu 30._ g program for bettor balance.

Note: The 19143-)421, program is discussed under "Building
Program" A

(h) 3-uL to OV (CL-77, 99, 100)

- 6/2/42. ComirCh serial 0993 to Sec\lav reconmended CL-79,
99, 100 be converted to CV, stating the proposal has the oral approval
~ of the President. The 3-ships are under construction at Camden where
© 16-conversions previously authorized now are being effected.

Th:u s was andorsed approved by Secllav. on 6/2, 42- and VCHNO .

oem.al ‘01868231 of 6/.’4/112 directed BuShips to proceed with uhe con~
version. |

(5). 3-CL to CA (113, L8, 19)

- During 19LY the above CL (11,000) were reclassed for
‘conversion to Ck (L EDO) with the same numbers.

(£) Lend Ticased

. CL-5, Milwaukes , pcc'eviou.sly lend—-leased to USSR, vas given 1L
‘status on the records in 1945, ,

\“: S (g) Comp_:!:‘.-blovﬁl" N ' A

C19L3 - oL 62, 03, 80 81, 89, 95, 96 -

19kL - cn 6L-67, 86, 87, 90, 91, 97; 103, 1ou T
‘1945 - ¢L 82, 92, 98 101, 102, 105, 106 . R
1946 - CL 93, 107y 119, 120.. . s

(h) Losses . Sw}z';cken . e AR
S R /4 57/ S '
©QL-52 C1/13/43 -
o CL~50 . - 7/15/L3

(i)i Stiricken fox- T')isposé.l‘ : : :
: Reductions to the levels of F.W. Flan 2 *'esulted in h-CI. be:.nv
stricken in 19145 CL }.;, 6, 7, 12 and S in 1946, viz.: CL 8-11, 13.

10933 15§
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- DD - Destrovers

(a) btatus 1/1/&2

on 1/1/42 the recordo show 173-DD on hand (73 overage), 206-DD old
on order, or a tetal of 379.. In addition there were L7-DD rec;;;f:df”f
18 L0 D’S ‘8 %o D, 6 to APD, 1 to AG and 14 to AVD. Also 50- DD '

o Yhad been transfcrred to U.K. in;exchange for leases to outlying bases. '

ﬁProgram'

" The Maximum. foort Planninp Program transmitted to SecNav by

© QNO on 2/6/&2 showed the following regarding DD and and ex-DD as of

g ,1/1/u2 | Total Needs Hgve " On Order' 'Require, Heplacements
PP 379 . 173 206 -~ - - LOfyear.
om0 T8 B e e s
DS - 18 . 18 ' - - » -
“APD 6 _ - - : -

'j?.?; (p)vSummatyqof C’rxéﬂ'lgé‘s1/1/)'.‘2 = Tlllhé

: 251’—'added 143 in l9b2 82 in 19&3, 36 in 19&5
" 47 - cancelled - L7 in 19L5.
2 - suspended 2 in 1946, DJ-h52 L32 experimental DD.

- 385 - completed © 82 in 1)%4, 127 in 1943, 78 in 19LL,
L 74 in 1945, 2l in 1946.
70 = lost © 24 in 19h2, lhh;n 1943, 15 in 1944, 17 4n.
. B 19
58 - stricken for disposal, 55 in 1945, 3 in l9h6
87 - reclessed - .
- 26 to-APD 2 in- 1942, 16 in 1943, 8 1n 9hL
" 12 to i 12 in 194hL
... . 24 toDES . 12 in 19LL, 12 in 191;5
/.7 v. 25 to AG, - 7 in 1944,-18 in 19h5
AU 20 - restored

92 4D to P 9 in 19)3

11 - AFD to DD ll in l9h5

: ‘ on 7/1/&6 there were 375-DD on hand, 21 builch.ng, total 396,
with 1l of tho e building (719-721, 766-762, 791, 82L,. 325, 827) to be
1a¢d~up 'ags~-1s' on complztion of certain items.

(e) Additiou* (Hore details shown under tabs 'Resume' and 'Building

[

(l) "143-DD in ¢9h2

REEI. i . 26—“D (606—691)(2050tons previcusly authorized but not on order

-7 13-DD (792-80L)(2050 v ) T ow- oo n ¥oooon

" L-DD(803-808)(2200 ¥ ) w woo moow
: IOO-DD (692-791)(2200 - ) were 1nc1uded in the 690-vessel

- program approved by the 'sresident on 8/12/42. Tonnage .

- was provided under. HR~718L approved 7/9/hi2. T
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DD - Destroyers

f}(d) Additions (Cont j L . o { ; - ;~ .
(2) 82-DD in I9h3 | '

82-DD (809—8)0) (2200 tons) were included in the L13-

vessel building program approved by the President on v/26/U3. 'Tonnage

“ which was cancelled by the President on 3/22/h5 except for 12-CVE..

for the Wl3-vessol progrom was provided from unallocated balances and
by cancelling 5-B3 and 3~CB previously deferred.

(3) 36-DD in 1945

. 36-DD (891-926) were includad in the Bh-veSSOl prozram
which the Director of the Budget stated was approved on 1/17/L5 but

(d) CanCellatlons (More details shown under tabs 'kesume! and .
'Building Program'). :

(1) 47-DD in 1945

36-DD (891-926) were included in the cancallation of tha
8li-vessel prograin.

11-DD (809~616 854-356) were included in the Curtailment

‘Frogram of Sé—combatant vegsels approved by the Seclav on 8/;0/&5.

(2) 2-DD susoended in 19L6

2-DD (h52 1,82). on order, as experxmental DD were 1ncluded

~', among 30-combatant -vessels whose construction vas stopped
" on 1/6/L6 pending final decision on Post-uar cut-backs. The 2-DD: were
suspended for several months and finally were cancelled.

"K(e) ;Completidns ' L,
(1) 82=DD in 1942 : -

. Co
- The need for A/S vessels keot DD in Groun 2 (second only to

. Landing Craft) in the rrecedence Lists of 1942. On 11/26/L2 the JCS

presented to WPB the Fresident's "No. 1 Group" of iiems which must be

. produced in 1943 to produce a balanced war program. This llst
. included 119-DD for 1943 and 107-DD for conpletion in 19hh

(2) 127-DD in 19L3. SR .

Althou?h the Quebec Con*erence declded the 1ncreased Landlng

o Craft program would be at. the expense of the A/S program, and although .

DE and other craft were cance11°d and their precedence lowered, DD
remained in Group 2 of the Frecedence List due to the ‘need for balan01nﬂ'
the f‘lee’c for oifensxve operatlons.-.u - : o :
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P "~ (&) Completions (Cont.)

‘; ,73-DD_in 1944

: (3) During 1944 shorbuge of manpover and the acceleration of

i the cruiser and currier programs resulted in considersble slippcge in

4 . DD completion dates which CominCh stated would have to be accepted, '

3 but authorized shifting construction Letween building yards to further . °
_eerly completions. BuShips suggested some cuncellations but on SRS
lO/Ll/LA CominCh Eemo to VCNO serial 03451 steted he desired to retain
on the DD—program all vessels that it is expected can be completed by

.. the middle of 1946, During 1944 DD-precedence diapped progressively

"~ from Crcup' at the beglnnlng of the year to Group 9 on 12/19/44,. .

§'  ) e '  During 194 ¢2—DD under construct;on wers completed as R
: Dﬁ in addition to the 78~DD,. .

" (4) 74-DD in 1945
?I,-D in 1945

. ‘ Dur-ng 1945 and 1946 there wasS & general sloring down
and slippege in completion dates due to labor shortages and adjusting
' the progrem Vo Posi War needs. .

. i (£) Im%«'

: ST 2/4-Stricken from List in 1942, DD-219, 224-227, 229, 240, 245, -
dD .. 355, 375, 379, 387, 393, 397, 409, 412; 415, 416 L34,
i R 430, Lk, 459, 485, 599. /
: - o lA—Stricken in 1943, DD-158, 215, 377, 391, 405, 420 433, 451,

it - 453, 467, 469, 483, 622, 640.

- lS-Snrlc{en in 1944, DD-218, 352, 344, 374, 383, 426 463, 518,

RPN 526, 533, 557, 620, 648, 695, 726.
o 17-—Strlcken in 1945, DD~350, 354, 369, 477, 512, 522 529, 559
. 560, 573, 584, 591, 733, 741, “193, 801, 803 .

i _ o Nota: ONI Daily Summary of 10/29/45 stated DD-424 (STE‘ARP)
g : I T cepbured by the Japs and used by them during the war
T ' : o - hzad been seized in Xure aresa.and would be recommis-
- sloaned at Hiro iWan todey.: This ship was stricken for’
disposal in April 1946, !

\ (g) Stricken for Dlsnosal

‘ 55-DD im 1945 and )-DD in 1946 This was part. of the’ program .
‘ of reduction to uhu Post Har requlrements.

(h) Lend L Le
' ‘There were no DD lend 1eased. VSO«old DD ﬁere transferred to U.K.
i - previous to 1/1/42 in exe nainge for leases to outlying bases in the Atlsntic.
3 S’ These DD wers 70,72,73,75,76,78,81,88,89,93,108,127,131-135, 0,143,162,
; 167+170, 175,181—185,190,491 193~195 197,198 252—254,256—258 2 3-265,268

29, 273,274. . o ; - 163
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'DD—Destroyers

'convers:.on of 24-DD (%630 ton) -to LKS

on the first-12 and conversion of the other 12 was deferred pending
'deln.verv of turbo generators and contvo.ks but it was essential the °d
group start conver51ons vy May 1945..

"~ requested sonar in all 10-AG, which was approved.
.- serial 01502 to VCNO spproved the use of DD-128 for test:.ng sonar a.nd
' dlrec'bea recla.ss:_f:\.cation to AG.

“under mS.. - . ¢

i
?- : o ., . ‘.','A :")

A
} B
|

(j) Bx-DD R

(1) The tabulation above under (3 ) show: the stabus of ex-DD

. on 1/1/142 end uubsequ"nt changes.

(2) );..IS'(H..s'h Speed m.nesweeper), v (}4ine Layer, Lig,ht).
on 10/20/Lly CominCh despatch 202110 (Oct) directed the
vith magnetic minesweeoing a.nstalla-_' ‘

tions. CHO serial 0653623 dated ll/lh/l;h stated work was in progress .

-

T ‘ ComSorw crFac sec:.al 019?3 to GO stated CinClac had

© .7 installed radio equipment on one ship of each division (IriS-22,23,27)
“for duty as a Fighter Director Ship and recommended sn.m_lar equipment
. for i-ship of each Division being converted.
:_u/a/uS concurred and des:l.gne sed DD-490, h94, 63L. .

CHO sem.al ‘0146723 dated

On 3/30/h5 CinCPac iearatch 3JO756 (x,Iarch) to ‘CominCh

" stated a review indicated no-increase in T or S over current require-

ments or replacement of baitle losses but he expected the last of the

' IIS undergoing conversion to be ready in June in the Pacific, requested

6~sets of conversion material for converting DD to DS be provided: on

~ the \/est Coast .and recommended the overnaul of all 1200-ton D¥ and DUS _

be limited to refitiing them for use in the rear dreas and they be

",_..'**eclassed 0ld-DD, as the cost of refitting for combat duty was out of
* proporticn o their value in the Fleet.
. tions by ships for reclassification to AG or DD and on L/19/L45 Cominch

Coxmn(‘“q requested recommenda~

‘directed that on termination of the nesd for these ships as If, DS or

. -, escorts, they be reclassified as AG and assigned as: target, tralmng
“-n . or high speec towing vessels. '

(3) AG (tiiscelianeous Auid.liary)

T In response to an’ :anu:Lry from ComnCh as to ‘the total
needs for 'conversion of old DD to training vessels, CinCPac 300743 (May

© 1945) estinated 33 total required and recommended 10 conversions from

0ld-DD in best condition now in the Atlantic and on 7/1/L5 CinCPac B
On-5/25/45 CominCh

TheA&rectlye re reclaésifying DM. a..vid.DI.fS to 4AG aré shom .

109353
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. IE-Destroyer Escorts A

(a) Status 1/1/42,

. (1) The records_show no DE on hand or on.order for the USN on
1/1/42, However, the F00-IE building at the time, based on British -
requests, are trested-as if they were part of the program. since most
of them were retained by the U, S,

.

(?) The Maximum Effors Plann1ng Progrgg endorsed with CNO Memo
to SecNav dated 2/6/42, which was approved by SecNav and endorsed CK.
-in princinle by the Pre81dent, showed the following regardlng IE as.
Of 1/1/42, .

1/1/42 Total Neeig ﬂﬁzg ‘OgJO:de;. Require gﬁplgggmggiﬂl ]
DE  Indeterminate  -- o 100/Yesr -
BDE 520 Cew 30O o
() 300403 » S ‘ ' ';u
() 50-08 (1-50) |

. ~ 6/23/41, The British Supply Council proposed the con- -
- gtruction of i00-DE with x'?et delivery within 2 years and 10 per
zonth thereafter. '

8/15/41 Sna r“eemdent approvedrthe construction of 50-
T for U.K, Fwuds baceme vvailable under the Defense Aid Act of 10/28/41,
‘and orders were placed with the Firet vessel scheduled for Maxch 1943,
.The authorization providsd the British program was not to interferc '
with the U.S, Nevy program° :

(v) 250-08 1~aoo) ' Jp 250

11/1/41, The British requested about 470-DE additional and
the President autnorized the constructiogdin advance of Congressional
8uth0£iaafluﬁo . .

_ ?/6/4 Public Lew 440, spproved 2/6/A3, and known as the -
1799 Vessel ﬂmeVgancy Construciion Lct authorized the -SecNav to under-
" take the construction of 1799 minor comoatant, avxiliary and patrol
" vessels for the.U,S, Navy.or for disposal in accordsnce with existing
lezw, end furiho> o provide equipment, facilities and land at private or

4 prbiic esteblivhuents for their construction, The 1799 veasela had all
Peen raeguaestvel by the British and included 250-DE,

(c) Svimary of chean nges 1/1/42 = 7/1/42,

raded: . 600 in 1942, ‘205 in 1943

P05 ) . o
.y CA57 Casnceilod 0 305 ia 1943 135 in 1944, 2 1n 1946 °
' 350 ¢ cmp;abad L 30$"in'1943, 208 in 1944, 6 in 1945
© 19 Lest ' ? in 1944, 2 in 1945
. 197 stricken for M' 2 in-194%, 69 in 1945, 56 in 1946
' éisposal ' ... s :

e S 3-0933A
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: DE-ﬁesfrover BEscorts

(3) uOO—BDE ) ‘ ‘

“ (e) Summary of changes 1/1/42 - 7/1/422§Cont‘d,)

96 Lend Leased 76 in 1943, 18 in 1944, 2 in 1945
. 2 Loan?d China = 2 in 1945

- 66 LL returned  ° 5 in-1944, 85 in 1945, 26 in 1946
-+ 97 Reclassed B " ’
.96 to APD 80 in 1944, 16 in 1945 |
-1 %0 IX "1 -in 1944
.1 Rastored APD - 69 to IE - 668 in 1945

On 7/1/46 there were 297-IE on hand, 2 building, total 239, .-

On 7/1/46, of the 96-DE lend—leased 66 had been returned,
8 - lost, 3 ~ stricxen for disposal, leaving 19 outstanding,

o (d) Add*tions (More details under Tabs 'Resume! and 'Bldg.
‘ Progran),

-

-+ (1) 500 in 1942
: 420-DE (301-720) were included in the 1943-44 (690—ahip)
program approved by the President on 5/11/42, Tonnage authorization was
provided by PL-666 (HR 7184) approved 7/9/42, vhich 1nc1udud 900,000
tons for DD and DE,

80~DE §?21-80 ), BuShips by letter to SeeNav via

. OP&M end CNO datdd 10/19/42 requested authority to make awards for 80-DE

utilising tonnage. from HR 7384 stating full authorization and &ppTo=
priations are svallable, OPSM and CNO recommended approval and on
10/22/42 Sec¥av endorged his approval, -

(2) 205-DE in 1943 ° }

205-DE (801--1005) were included in %the 413~Vessel

Bullding Program approved by the President on 5/27/43, Tonnage was -

provided for the 413 vessels from unallocated balances and by the :

”‘canuellation of 65~B3 and 3-CV previously deferred. »

(e) Cancexlatione

e ' (1) 705~DE in l94§ ; ‘
205-DE (80]—1005) were cancelled after the President

" on 9/13/48 approved SecNav Memo dated 9/9/43 which stated the

cancellation was necessa*y to make facilities and manpower avallable
for the increased landing craft program and that 1t was in line with "

E gvrecent oevelopments in submarine warfare.

- 100-DE cancellations, On 9/21/43 SecKav informed the
President that Gominch had recommended and he had approved that the

SN T 10933
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(3) 300-3DE o S .

(e) Cencellations

(1) :505-1)T in 1943 (Cont'd)

total DE be reduced to 600 and reouested approval of his ‘propodal to

’arrqnge contrect cancellations so es not to arrest the sense of urgency

among workers and management, This was apnroved by the Presicdent on

- 9/23/43, On'9/27/43 BuShips in a letter, to CNO reviewed the situation . .

and reoucsted the cut-back be restricted to 100-DE, CXO on 9/29/42
directed suships to cancel 100-DX (701-800) and referred BuShips lettér
to Cominch, On 10/7/43 Cominch informed OWO it is necessary to reduce -

~ the DE prozram to e total of 600-IZ and directed approprizte which

resulted in ONO directive of 10/11/43 for BuShips to concel 100-IE in -
eddltion to those already directed, On lO/.l.l!./tl'Jr OP&! advised CNO the
SecMav had ordered holding-up the 100.DE cancellation until further
orders, The 100-DE actunlly cnnoolled wore (114-128, 478—007 647-664,
725-738, 754-762, 775-788), -

(2) 135-D% in 1944

‘f o 100-DE eancellitions were hangovers from the 200~-IE

reduction approved by the President on 9/23/43 discussed above, On
3/10/44 CNO directed BuShips to cancel 78-DE which was raised to 78

at BuShips suggestion with'the approval of Cominch and SecNav (DE 286-300,

311-315, 425-437, 457-477, 512-515, 617-632, 645, 646, 723, 724), .
» Cominch Memo for Seclav - eerial 001583 d~ted 5/26f44

’sta ted he had data that 8.DE keels were to be laid .in June and 57 keels

after 7/1/44 and he conzidsred 22-DE could be cancelled, He stated the

i Germans have over 400-U boats and cancelllng 35 other IE ‘should be

deferred with a decision in June, ' On 5/24/44 CNO informed BuShips’

. ‘the SecNav had approved cancelling 22-13,

~

| 35.DE. CNO serial 014205 to SeclNav dated 6/3/ 44
recommended cancelling 35-DE vhose keels had not been 1laid on 5/1/44

- ‘steSing the war situation allows cancellation and manpower restrictions
. indicate difficulty in manning them if completed, This was approved by

SecNev and the Preeident (6/%/44) and CNO directed BuShivs to cancel
35-DE whose status will result in minimum loss to the Government
. / (.

(3) Z-DE in 1946 Py
‘ 4-DE (569 542) were ‘suspended on 1/6/46 together with
26 other combatant ‘shivs pending d39131on as . to the composition of the.
Post War Navy, Later in the month DE-541, 542 wers declared surplus « |
end cancelled (bvoth 39% complete) the other 2-DE being retained for the

‘3 Inactive Fleet.

»
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(3) 300-PDE o R '*f e f}?‘

(£) Comnletiong (More detaile under tabs lResume' and ‘Bldg.
Program'), ,

(1) 206-DE _in 1943

A JCS Memo for the President dated 10/17/42 stated
in effect merchant ships are being sunk faster than they can be pro- -

-duced@, that plans for offensive operations are hamperec by excort
.ehortages and recommended 3l0-escorts be produced in 1943. The

© Pregident informad WFB the materials for 260~DE and 6070 corvettes

"must be provided"

' To accelerate DE production, Cominch authorized
modifying the propulsion plants of 183-DE to half power (6000 SHP) to
give 20, knote 1netend _of tha. origina) 24 knots (12,000 SHP).

Con 11/26/42 Jb& prasented to WPB the Presidents

RE

; "To l Group" of items which must bc produced in 19472 to furnish a
- balanced war program, This list inclwded 260-DE for 1948 and 420-DE

for 1044.

During 1942 and most of 1943, DE were in Group 2 on

the precedence list, dropp*n to Group 6 on 10/5/48 as the AlS situation,.

improved,

(2) 208-DE in 1944

Precedence For DE dropped to Group 8 on 2/26/44 and

' to Group 13 (lowast) on 6/28/44, due %o the ‘great improvement in the

Aescort and A/S azthatlon.

N

(3) 6-Dm 1n 1945

- This comnleted the program except for 4—Dm of whlch :

i 2 were cancelled in 1946,

(g) Lost

. . 7-DE in 1944 DE-143, 157, 319 404 407, 413, 695
'2-D% i 1945 DE-136, 682 ' °

(h) Lend Lease

(1) 96-DE_Lond_Lessed

- 76 in 1943,-71 to U.X., 1 to France, 4 to Brazil
18 in 1944 -11 to U,K., 5 to France, 2 to Brazil .
2 in 1945 - 2 to Brazil : '
" 2 loaned China in 1945 - DE-6, 47 0

"10933_;
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(h) Lend lease. QCogt'Q,)

L (2) 60~D¢ returned by U.X., all except 4 of whicn have .
1 been A*ricxen for di«posal. - o ‘ ‘ | - s

‘(i) ‘Reclassed, ﬁ’ o ' / :,‘ '.' .; '
(1) “L=DE t0 IX i |

D65 wae reclamaed %o 1x~1aa during 1944 and wag
-~ stricken for disposal in November 1945,

-'\,v N

(2) 96-DE bo APD S SR

On 5/26/44 Cominoh in Memo to SecNav ro curtedling . |

’ the: Dn~nrogram stated plans have been made to convert 50~-IE to LPD ‘
: and- the conversion of 50 others is under conaiderat*on Tor’ ope*at!nn 4 o
’ in the Western Pacific. B . o : - , A -
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CRERIA NRBE [ W COELTRIN b 1) 0l

R - Status ~l/i/"_;2

- 83-Submarines - v

s )1:\“3‘&.'9&‘;."!7.‘: KT LAl
\ . :

st il lts

on .L/l/hZ we had on. hand 113-88 with 94 on o:der, or a r.o‘bal

103, *30 134).

2. Summary of Changes 1/1/i2. -

25}f7 add=d, | 127
‘123.-—,cancu"ed, ' 08 ;

. - reclassed,

215 - completed, . 3 ;

53 - lost,

, - stricker for
“ 1 disposel,
2= Lend Leased,

3 LL rsturmed,

!

iz 19hZ,
in o 975)_\
1 in ..9J“-
in .-«-S --:“—;
in

8-.

in 19h2,

[ G A

3
2 1n 20l2
3

3 2.1" "..9!*3). '

() ,x.” 63 in 1ol

7mss.(30%—315\ ned

X

: - 120-S % ’3 4 -y)ﬁ} nEre included in the 1913k (690-vesse1; sro-
- gram appreved by the PZ"G“ILCCO'I on 8/12/12,

.r dnd under "L—~>5

[ nU” (4

(3) 1lu-uS in l‘?b);

L2,

7/1/{;5.

+of 207. 'The 105 on hand included 1-8if (S5-166) and 5-BSS (S3-94, 96, |
In addition 1-S3 (126) not included in the forevo:.m' :
flv qures was LL to i.K."

.

110" in 1943, 18 in 1945

. 36'in 1943, 79 in 194k, 37 in
11 in 1943, 19 in 19Lk, 15 in 37L~

BﬁMMQmw%3mw%

B

0

!

34 add:.t: ons (Sae ”Re me a.'zd Build:.ng Progra.m for uore details.;

1 in 1946 !

I'd

’

been éreviously authorized btut not placed '

Tormage (200,000 tons) was
p*ﬂov\,c 5/13/)42 ‘the so-called "Submarine Program .

" 110-8S (LpS«SlJ;) were mulugied in the lj1l3-Combatant Vessel
Progrem which was spproved by the Prasident on 5/26/L3..  Tommage was

provided for the Lil-ves
. cancellirg S»}Z’B and 3~CB«

{e) ,10-&*.3 in 19,.‘,

sel program-from unallocated balances and by

A

' 1683 (5h5-562 ) vare n_ncluded in the Bh-vessel proe'ra..n vindch
tbe Director of the Budget siated was. zoproved on 1/17 /1;5 bt Wh).ch was

\a) 9338 in 19kl

. Cancelletiocns \3¢ sedled )

»
i

. CominCh Hemo to Secliav

a firm éut-bacik of 98-8

Taba under ‘Le&ume

 cencelled by Ghe.vr Un}.sa‘:, on /AZ/LS' ezcccob for 12-CVE.

and Bu;lding Progmm 'i'abs)

serial 00198 dated 7/3/Lb reccmmended _I

Zrom the preseat program which includes SS~5hly

~staving that tha o«bpnchl type S5 recommended by Cominlh on 6/23/Ll to
(Note - These 6~85 tad been recommended

.tOllO’v‘i S‘b""').’.,“‘P O..AC'\A.l\

by the Genersl Zoard b a WETS '10'1:. yet authorized. )
by Seclav on 7/ L/LL e

De Twdli,

“This was approved

‘::y bhe President om 7/1h/hb. .

219h5, 9 in 36 3&5

.
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SS-Suhbrarines T S T

:;'5 . . .
"L, Cancellstions

. (a) 98-S in 19ik (cgng,)x e

The SS-cancelled viere 333—360, ;‘379, 380, h29;l‘3')4, 1i38-47h, . " |

. L95-515, '517-521, 526-5kh. \

(b) 2L-8S in 1945.

‘disepproved the 8L-vessel program.

653 (427, 428, L9L-L9L) were included in the curtailment pro-

g gran of S6-combatant vessels whose cancellation was approved 8/10/l5. - - |

’

-

‘5. Reclassification. . -

6. ._":grg;létions; _ .
(a) 3k in 1912, 56 in 1913, 79 in 9Lk, 37 in 1945, 9 in 19L6.

(b) In 1942, the President's directive of 5/1/L2 stated the objec-
© tive for 1942 was the completion of vessels which can be launched prior
%0 7/1/L3 with lower priorities to others except- - - and for submarines
“ which can be cempleted duriag calendar 19L3. " - ’

, JCS letter-of 11/30/42 to WPB stated in effect the President
. had directed JCS to'submit a "No. 1 Group" of items which must. be pro-
duced in 1943 for a balanced program. This inciuded 59-SS for 1943 and
- 92-58 for 19LhL. : : : S ’

(c) on 7/30/43 SecNav liemo %o ,Comi.z:uCh questioned the sufi‘iciexicyiof :

" %he SS-building program as to quantity and as to time. On 8/6/L3 GominCh
Memo to VCKO directed a study of the effect on other programs should SS-
priority be increased and cf the.ability of existing yards to expand '
production and the effects on material snd manpower. He stated the S8
heve navkedly chocked the cproad of Jopanose activities. on 8/25/L3
Fnaships abhbod ALL 6 yaeds enfmgad dn GF producblon axe obligatod vo

o sapaeibys and furbhoe sonsbrnetion o posgible only by dlverting capacliy

i from obther types. BuShips estimated the output conld be incrsased from

8/month to 10/month in the last quarter of 19kl and to 15/month by the .

end of 19L5. 0a 11/15/43 Group Precedence of SS was raised to Group L

- from Grouvp G- . *
. < .

N () oOn 6/21/Lk CominCh serial 01233 to SecNav stated the prospects

~ for the future call for fewer-SS with more high trained crews, since’ ‘
recent successes in the Pacific have greatly reduced the areas inwhich
Japanese shipping operates and these are well covered by shore based

TR RO T T PP ;110‘9334 l,"“‘_.,,-_...-}‘

18-85 (Sh5;562) wexé cancelled after the Pfes;aent on 3/22/L5 .

B ~‘SM-'-1':'F§Y3..S redesignated as APS-1 during'l9h2 and was sunk duriag. = -
' l9h30 . o ' : v , ) L : - - . ‘ .

c aw T
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. \e/ .- SS-Submarines

6. Completions. R el Ty

@) o R

'airc:aft, and recommended the SS-program be permanently retarded to a =
i, rete of about 7/month to becoms effective as soon as possible. He -
. - . steted in about a month the situation might warrant cancellation from
" the end of the program. : ’ , '

7. ‘Losges:

L el

! B inigh? $5-96, 130, 131, 1M1, 17h, 17,7195, A6, ..
: Y. . .114n 1943 ss-B9, 177,.381, 201, 207, 209, 210, 219, 232, 25, PE
i B o 275. . : o I o S

i

.7 19.4n 29Lly 5S-137, 133, bk, 155, 191, 197,:202, 206, 213 4R5,
S AR 227, 233,250, 273, 218, 20,1205, 290, 33L..

0 154n 1945 $5-193, 215, 218, 223, 237, 257, 277, 279, é9h}f3ué, .
T3 e | o

_;‘j\-/ 3. Stricken for Disposel =~

R ST S U P

by : 3 in 1942 $S-129 and B35-105, 134 worn out.
T - 3 in 19LL 85-101, 122, 143 ~ worn out.-
Lo, -+ BL in 1945 Curteilment to post war needs.
- o - 3 in 1946 Curtailment to post war needs.

4. 9. Lend Lesse

o s ‘0n 1/1/42 58228 wis lend-leased and SS-9k, 96, 105, 130, 134, = i .
- -+ wera BSS. Two additional '5S were leased in 1942 viz. §5-127 and SS-9U PR
“from.BSS). Thesa 3-55 were returned during 194l and stricken for ‘ R
disposal in 19LE. ' o : v ca

Regarding the‘BSS,:2 were lost in 1942 (96, 130) and 2 were . L i
surioken Lox disposal (105, 13L) in 1942 while BSS-9L was taken up under - ' C
XLownd ddepensd of as showa above. . » . R
i
. : - ', .
. L / s
:
i 933473



